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Command Master Chief

Commander, Patrol and Reconnaissance GROUP

7927 Ingersol Street, Suite 250
Norfolk, Virginia 23511-2392

CPRG CMDCM MEMORANDUM 08-04




    
   
        2 October 2008 
SUBJ:  MOTORCYCLE SAFETY/PPE REQUIREMENTS STRATEGIC COMMUNICATION
The purpose of this memorandum is to provide guidance, expectations and communication points to enhance Sailor knowledge of motorcycle safety requirements.
1. Motorcycle fatalities remain a top concern for Naval leadership. FY-08 ended with a total of 58 active duty deaths within our Navy/Marine Corps team, up from 38 in FY-07. Individually the Navy lost 33 Sailors, up from 19 in FY-07; the Marine Corp lost 25 Marines, up from 19 in FY-07. The number of motorcyle riders is dramatically rising due to increased gas prices and affordability of motorcycles. The base of inexperienced riders is likewise increasing as a direct result.

Senior enlisted leadership expectations:

· Remain engaged at all levels to impact the growing accident trend. Involve your entire Chief’s Mess.
· Communicate and articulate well, MC safety course/PPE requirements, personal integrity and personal accountability. Sailors must understand ramifications
· Hold our Sailors accountable for their actions and decisions.

· Remain consistent wrt counseling and discipline.

· Maintain a combined front as a leadership triad (CO/XO/CMC).

Communication points:
2. General MC safety course requirements:

· Basic Rider Course (BRC): Three day course required for all military who ride on or off base and DON civilians who ride on base.

· Experienced Rider Course (ERC): Completed every three years for those who ride bikes that are not sport bikes.  
· Military Sportbike Rider Course (MSRC): One day course required for all sport bike riders. Becomes a three year requirement upon completion.

· Commands are required to keep a current roster of motorcycle riders, and completed courses.

· Commands should make every attempt to identify “ghost riders” – those who ride bikes but choose not to register them on base thinking by doing so they can avoid the PPE rules.

· Proper and complete PPE is a military order and regulation. “Choosing” not to comply puts you in violation of a direct order. Violating a direct order is punishable under the UCMJ.  Sailors should expect to be held accountable for their actions at all times. We have Sailors within GROUP who have received NJP for MC safety violations.
· Goal: ensure each and every Sailor (officer and enlisted) has this message.

· We voluntarily took an oath to obey the orders of the officers……, check your integrity.
· There is no excuse for non compliance for anyone but if your are an officer or a chief and “choose” not to comply think of the example you are setting. Leadership by example should be one of your largest tools.
Thanks for all you do!!
