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A Navy-wide Quick Poll regarding Operational Risk Management (ORM) was conducted as part of a larger research effort to better understand the state of ORM in the Navy.  This effort was tasked by Admiral Willard, the VCNO, and the Navy Executive Safety Board.  The poll questions centered around knowledge of, practice of (both on and off-duty), leadership support of, and barriers to implementing ORM.   Questions for this poll were developed by a working group consisting of representatives from Human Performance Center (HPC), Navy Safety Center, and Navy Personnel, Research, Studies and Technology (NPRST).  NPRST administered and analyzed the Quick Poll.  A random sample of active duty Navy personnel stratified by paygroup (E-1 – E-3, E-4 - E-6, E-7 – E-9, WO/O-1 – O-3, O-4 & Above) was selected.  The sample size was optimized so that the margins of error would be +/-5% or less overall, and within key paygroups.  Personnel were notified via Navy Messages sent to their command.  The poll was available from 12-19 September, 2006.  Participation in the poll was voluntary.  

Of those eligible to take the survey (N=7,456), 2,422 participated, for a response rate of 32%, which is in line with average response rates to other Navy and DoD-wide surveys.  Results were statistically weighted to reflect Navy-wide paygroup distributions.  The data were analyzed by paygroup and community (Aviation, Surface, and Other).  
Knowledge of ORM
Nearly all respondents reported having heard of ORM.  Additionally, a large percentage reported having completed General Military Training (GMT) on ORM, although the percentages were higher for enlisted (between 80% to 92%) than for officers (between 74% to 80%).  

On the knowledge questions, a sizeable percentage of respondents answered the first question correctly (between 43% and 77%), but far fewer answered the second knowledge question correctly (between 7% and 33%).  Thus, only a small percentage selected the correct answer to both knowledge questions (between 4% and 31%), with the percentage answering correctly increasing with paygroup.  
Practice of ORM
An overwhelming majority reported they knew how to use ORM that ORM has helped them on the job, and that ORM makes a valuable contribution to workplace safety of Navy personnel.  In other positive findings, only a small percentage felt that ORM takes a back seat to performing duties, and even fewer felt that practicing ORM is less important than getting the job done.  

The majority reported seeing ORM practiced daily at their command, and reporting using ORM for the planning and execution of activities from low to high risk.  About half reported there were incentives (rewards) for using ORM, and slightly fewer reported there were job-related consequences (such as disciplinary action) for not using ORM.  

Regarding off-duty practice of ORM, the pattern was the same, although the percentages were lower than for practicing ORM on-duty.  Overall, the highest percentage reported practicing ORM off-duty on a daily basis and a clear majority reported they would be “likely” to “very likely” to use ORM if they were planning to drive a two-hour road trip off-duty.  Further, a sizeable percentage (44% to 78%) reported they use ORM off-duty in planning and executing low to high risk activities.  
Overall, chiefs (E7-E9) reported the most positive opinions about the practice of ORM. When analyzed by community (Aviation, Surface, Other), those in the Aviation community reported greater usage and more positive opinions about the practice of ORM.  

Leadership Support for ORM
There was overwhelming positive endorsement regarding leadership support of ORM.  Respondents reported that ORM was practiced by leadership, supported by leadership (including the practice of ORM off-duty), and that leadership sets a positive example through word and action regarding ORM.  Moreover, the clear majority report that leadership practices ORM on a daily basis. 
As with “Practice of ORM”, chiefs and those within the Aviation community reported the most positive opinions about leadership support of ORM, although differences between paygroups and communities where generally not large. 

Barriers to Implementing ORM
Respondents were asked to indicate what were the barriers to implementing ORM both on- and off-duty. No single option was endorsed by more then 35% of the respondents, thus, no single barrier was selected by the majority of respondents.  The main barriers to implementing ORM on-duty were lack of incentives, lack of time, and the need to get things done quickly.  
Regarding implementation of ORM off-duty, the key barriers were lack of incentives, getting tasks done quickly was more important, “what is done on my time is my business,” and lack of time to implement.

Summary


Overall, findings were positive, with most respondents having both knowledge and awareness of ORM, practice it both on- and off-duty, and see strong leadership support for ORM.  An area of concern is actual knowledge regarding ORM, since few respondents correctly answered both knowledge questions.  This suggests that although ORM training is nearly universal not everyone is learning the key aspects of ORM, which should be reinforced.  Additionally, lack of time to implement and lack of incentives were identified as barriers to implementing ORM both on- and off-duty.  These barriers need to be addressed to achieve greater practice of ORM.  The poll results were generally quite positive, however, there is room to  improve ORM knowledge and the daily ORM practice on-duty and off-duty.
