Key Issues and Action Tasks 

1. Issue: DSOC PMV TASK FORCE INITIATIVES
Discussion: DSOC PMV task force provided a brief on the initiatives under development by the TF. The TF has found that the services provide plenty of information and some adequate training on PMV safety, but there is a noticeable lack of enforcement, intervention, and accountability for unsafe behavior. Initiatives under development by the DSOC PMVTF include a pilot program to provide Service Members’ driving records to Commanders in order to better ascertain high risk personnel, changes to the mishap reporting DOD instruction that will direct the collection of important PMV safety information, and development of a command safety readiness reporting system to help strengthen accountability up and down the chain of command.
Action: VCNO directed that specific decision recommendations for each initiative be provided to him at the PMV SUMMIT.
Action Agent(s): NAVSAFECEN, DSOC PMVTF.
Due date: 12 Jan 07  

2. Issue: high-risk Sailor
Discussion: OJAG provided a brief on measures that had been developed outlining tools available to equip CONUS Commanders with more options to control high risk behavior. The measures were grouped under either prevention or accountability. OJAG stated that bundling these measures together creates a very aggressive liberty management program that is legally defensible because the measures can be tied to a valid military purpose. However, an assessment must be made to determine their overall impact on morale and recruiting, fiscal impact, and public reaction.  
Action: Matrix of tools will be circulated by OJAG to Fleet commanders for their input.  
Action Agent(s): OJAG
Due date: After review by Fleet Commanders, implementation options will be discussed with CNO before a final program release.
3. Issue:  ORM

Discussion:  ORM Working Group briefed on the integration of time-critical ORM into the Navy. Following the last ESB, the Human Performance Center worked to address gaps in the understanding and application of ORM.  They decided to focus on a goal of getting all Sailors to master time-critical ORM.  The WG adopted the existing mnemonic from the MV-22 program, “ABCD (Assess, Balance Resources, Communicate, Do & Debrief)”.  A trial of this program will begin at Great Lakes before full implementation in the Navy.
Action:  Conduct trial of time-critical ORM application at Great Lakes.
Action Agent(s):  ORM Working Group.
Due date:  31 Jan 07, with full implementation March 07.
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