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SUBJ/NAVY EXECUTIVE SAFETY BOARD (NESB) MEETING (MTG) NO.6// REF/A/DESC:DOC/-/-// AMPN/REF A  IS THE SECNAV NAVAL SAFETY STRATEGY, SETS FORTH PLAN TO REDUCE MISHAPS IN NAVY AND MARINE CORPS BY 75 PERCENT PER SECDEF FY08 SECDEF DEFENSE PLANNING GUIDANCE POC/STAMOS, J.P./CAPT/OPNAV SAFETY LIAISON/LOC:NC1 CRYSTAL CITY /EMAIL:JOHN.STAMOS@NAVY.MIL/TEL:703-602-5030/TEL:DSN 332-5030 /LEWIS, ALAN/MR./NAVAL SAFETY CENTER/LOC:NORFOLK

/EMAIL:ALAN.R.LEWIS@NAVY.MIL/TEL:757-444-3520X7005

/DSN 564-3520X7005//

GENTEXT/REMARKS/1. THE NAVY EXECUTIVE SAFETY BOARD (NESB) FLAG PANEL MET ON 28 FEB 07.  THE BOARD FOCUSED ON NAVY MISHAP STATS AND TRENDS FOR FY07, NESB EFFORTS TO REVITALIZE ORM, AND PMV SUMMIT/LIBERTY RISK INITIATIVES.  THE MEETING MINUTES, LIST OF ATTENDEES, BRIEFING SLIDES, AND ACTION ITEMS CAN BE FOUND AT: 

<HTTP:(SLASH)(SLASH)WWW.SAFETYCENTER.NAVY.MIL/ESB/DEFAULT.HTM>

2. KEY ISSUES AND TASKS:

A. NAVSAFECEN BRIEFED CURRENT NAVY STATISTICS AND TRENDS FOR FY 07.  MISHAP RATES FOR FY 07 ARE DOWN IN ALMOST EVERY MISHAP CATEGORY.  ALTHOUGH FIVE MONTHS IS A SHORT TIMEFRAME, WE USUALLY SEE A DECREASE IN A FEW CATEGORIES AND AN INCREASE IN A FEW OTHERS SO, IT IS VERY UNUSUAL TO SEE EVERYTHING DOWN AT ONCE.  

THIS IS AN ENCOURAGING START.  VCNO COMMENTED THAT HISTORICALLY WHEN YOU RAISE THE AWARENESS AROUND THE INSTITUTION, YOU'LL SEE A NEAR TERM SUCCESS BUT IT CAN REVERSE ITSELF IF LEADERSHIP DOESN'T REMAIN VIGILANT.  NAVY LEADERSHIP MUST REMAIN COMMITTED TO THE MISHAP REDUCTION EFFORT AND CONTINUE TO APPLY PRESSURE IF WE ARE TO CONTINUE TO BE SUCCESSFUL.

B. THE OSC PROVIDED AN UPDATE OF ACTIONS TAKEN BY ITS WORKING GROUPS. 

(1) A REVIEW OF WEB BASED TRNG ON NKO WAS COMPLETED.  SAFETY TRAINING WORKING GROUP RECOMMENDED CONDENSING ORM ON-LINE CLASSES FROM SIX TO THREE.  THEY ALSO RECOMMENDED A TIGHTER LINK BETWEEN THE ON-LINE CLASSES AND THE TWO DAY RESIDENT APPLICATION CLASS TO CREATE MORE SYNERGY.  ADDITIONALLY, THEY INITIATED A NAVY TECHNICAL TRNG REVIEW OF THE WARFARE ENTERPRISE SAFETY COURSES TO STANDARDIZE THE SAFETY TRAINING FOR SAFETY OFFICERS ACROSS ALL THE ENTERPRISES.  THE VCNO SUBSEQUENTLY APPROVED THESE RECOMMENDATIONS. 

(2) THE ACQUISITION FLEET SAFETY ADVISORY BOARD SUCCESSFULLY PETITIONED THE DEFENSE SAFETY OVERSIGHT COUNCIL TO FUND STUDIES IN TWO AREAS OF OCCUPATIONAL SAFETY; ONE IS IN THE AREA OF ERGONOMICS ASSOCIATED MISHAPS, PHYSICAL INJURIES AND REPETITIVE MOTION INJURIES AND THE OTHER IS IN THE AREA OF NOISE HAZARDS.  

THE WORKING GROUP HAS ENGAGED WITH THE SYSCOMS, PEO'S, AND

DASN(S) TO CLARIFY THE ACQUISITION SAFETY RESPONSIBILITIES, OWNERSHIP, AND ACCOUNTABILITY. 

(3) THE ENTERPRISE WORKING GROUP HAS EVALUATED THE AVIATION SAFETY COMPLIANCE TRACKER FOR POSSIBLE APPLICATION BY THE SURFACE AND SUBMARINE FORCES. 

(4) THE ORM WORKING GROUP HAS COMPLETED A REVIEW OF HOW TO BEST MESH ORM ASSESSMENTS INTO THE FRTP, TO ENSURE THAT IT IS DONE AT THE RIGHT PLACE, THE RIGHT TIME, AND BY THE RIGHT PEOPLE. 

THEY ALSO INTRODUCED THE TIME CRITICAL ORM TRAINING PROCESS TO THE FLEET LAST MONTH AND DEVELOPED AN ORM ASSESSMENT PROCESS THAT CAN BE USED TO EVALUATE ORM PROGRAMS.  VCNO TASKED FFC WITH WORKING WITH WARFARE ENTERPRISE TO DETERMINE HOW BEST TO INTEGRATE ORM INTO THE FLEET AND TO MAKE IT PART OF THE TRAINING CONTINUUM THAT HAS BEEN ESTABLISHED.  VCNO ASKED THAT FFC REPORT BACK TO THE NESB ON THIS SUBJECT.  VCNO ALSO WANTED TO ENSURE THAT THERE IS PROPER ACCOUNTABILITY FOR ORM.  SPECIFICALLY, HE WANTED TO ENSURE THAT XOS UNDERSTAND THAT THEY ARE RESPONSIBLE FOR ORM WITHIN THEIR UNITS AND THAT THEY ARE HELD ACCOUNTABLE FOR THE SUCCESS OF ORM.  THE MCPON COMMENTED THAT IT IS ESSENTIAL THAT CPOS HAVE THE PROPER TRAINING IN ORM AND THAT HE HAS ROOM IN THE CPO TRAINING CONTINUUM WHERE ORM CAN BE ADDED. 

VCNO DIRECTED THAT THE ORM WORKING GROUP LINK UP WITH THE MCPON TO MAKE SURE THAT HE UNDERSTANDS THE CONTENT SO THAT HE CAN WORK ON IMPLEMENTING ORM WITHIN THE FRAMEWORK OF THE CPO INDOC.

C. OVERVIEW OF PMV SUMMIT/LIBERTY RISK INITIATIVES. CNSC UPDATED NESB MEMBERSHIP ON THE OUTCOME OF THE PMV SUMMIT HELD IN JAN 07.  

CNSC AND THE JAG THEN BRIEFED A NUMBER OF INITIATIVES THAT ARE CURRENTLY UNDER DEVELOPMENT AS PART OF AN OVERALL PROGRAM TO ADDRESS HIGH RISK BEHAVIOR.  MORE INFORMATION ON THESE INITIATIVES WILL BE PROMULGATED AS THEY ARE REFINED AND IMPLEMENTATION AND COMMUNICATION PLANS ARE IN PLACE.

3. IN CLOSING, THE VCNO STATED THAT HE WILL PROVIDE ADDITIONAL OVERARCHING GUIDANCE REGARDING THE SAILOR RISK REDUCTION PROGRAM INITIATIVES AND THAT THE STRATEGIC COMMUNICATION PROCESS SHOULD COMMENCE TO INTEGRATE ALL ELEMENTS OF THE COMMUNICATION STRATEGY.  

HE BELIEVED THAT MOST OF THE POLICIES - THOSE BRIEFED AT THE NESB MEETING AND OTHERS, HAD MERIT AND THAT HE WOULD RECOMMEND TO THE CNO THAT THEY BE IMPLEMENTED.

4.  THE NEXT FLAG PANEL MEETING WILL BE HELD ON 16 MAY 2007 FROM 1400-1600 EASTERN TIME IN PENTAGON, ROOM 4D645.

5.  RELEASED BY RADM ADMIRAL G. E. MAYER, EXECUTIVE AGENT, NESB//
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