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�I.  REFERENCES

 

   A.  SECNAV WASHINGTON DC 151652Z JUL 03



   B.  SECNAVINST 5100.10H



   C.  OPNAVINST 3120.32C (w/chg 3)



   D.  OPNAVINST 3750.6R



   E.  OPNAVINST 5100.12G



   F.  OPNAVINST 5100.19D (w/chg 2)



   G.  OPNAVINST 5100.25A



   H.  COMNAVSURFPACINST 5100.6D / COMNAVSURFLANTINST 5100.5



   I.  COMNAVSURFORINST 3502.1A



   J.  COMSIXTHFLTINST 5000.1M



   K.  COMSCINST 5100.17C (w/chg 1)



   L.  COMNAVAIRPACINST 3500.20C / COMNAVAIRLANTINST 3500.20C



   M.  COMNAVSUBFORINST 3500.1 (w/chg 2)

�II.  INTRODUCTION



	Secretary of Defense Donald Rumsfeld sent out a 19 May 2003 memorandum with the subject:  Reducing Preventable Accidents.  He states: "World-class organizations do not tolerate preventable accidents.  Our accident rates have increased recently, and we need to turn this situation around.  It is a challenge to all of you to reduce the number of mishaps and accident rates by at least 50 percent in the next two years.  This goal is achievable, and attaining it will directly increase our operational readiness. We owe our best efforts to the men and women who defend out Nation."



	An AFLOAT SAFETY STAND-DOWN is one tool that can be used to achieve this goal.  Since safety stand-downs are required at various phases in a Command's employment, they represent a unique chance to really cover some relevant and necessary topics.  



	An AFLOAT SAFETY STAND-DOWN is a dedicated period of time, usually 1/2 to 2 days, when the surface ship or submarine concentrates on safety issues and training.  Safety officers plan and schedule events to make the most effective and efficient use of time.  Usually, all other evolutions are set aside during the safety stand-down.  The safety stand-down is a ship-wide evolution, so participation by as many crew members and supervisors as possible is vital.  



	The stand-down should be fun, informative, and memorable. Planning, and the assignment of key responsible individuals, is critical.  The safety officer, coordinating with the safety committee and safety council, plans the stand down.  Topics should not be limited to operational situations.  Motor vehicle and recreational topics should also be stressed.  These areas represent a significant proportion of the lost work days, disabilities, and deaths that occur annually within the Navy.  



	This AFLOAT SAFETY STAND-DOWN GUIDE was prepared by the Afloat Safety Programs Directorate at the Naval Safety Center to provide suggestions, guidance, points of contact, and other resources.

�III.  AFLOAT SAFETY STAND-DOWN REQUIREMENTS 



	A safety stand-down is generally directed by higher authority in response to a serious mishap or near mishap, or to improve safety readiness before major events, such as deployments, major inspections, overhauls, and before holidays.  



	SECNAVINST 5100.10H states, "Safety and occupational health are inherent responsibilities of command."  It is thus up to individual commanding officers and commanders to plan and conduct the stand-down.  The objectives are to increase operational readiness, evaluate safety and health risks, correct deficiencies, and emphasize awareness of good safety and health practices for all hands.



	OPNAVINST 3120.32C (w/chg 3) provides guidance for tailoring mishap prevention awareness to a unit's schedule.  Some examples for which a safety stand-down may be used include:  



		1.  Preparation for shipyard overhaul.

		2.  Getting underway after a long in-port period.

		3.  Seasonal weather changes or unusual weather deployments.

		4.  Unusual missions or operations.

		5.  Returning to homeport following deployment.

		6.  Major leave periods  	



	OPNAVINST 3120.32C also provides general safety training topics that should be incorporated into the safety stand-down when applicable to the command's schedule:



		1.  Safety Control Procedures

			a.  Risk Assessment / Management

			b.  Going Aloft

			c.  Working Over the Side / Drydock Safety

			d.  Hot Work

			e.  Planned Maintenance System (PMS)

			f.  Engineering Operating Sequencing System (EOSS)

 			g.  Quality Assurance (QA) Program

			h.  SUBSAFE Program

			i.  Confined Space / Gas Free



		2.  Personal Safety Training

			a.  Quality Control

			b.  Damage Control / Firefighting

			c.  Man Overboard

			d.  General Military Training (e.g. first aid, electrical 

					shock, emergency egress)

			e.  Motor Vehicle and Recreation Safety

			f.  Personal Qualification System (PQS)

			h.  Physical Security



		3.  Material Hazard Identification, Evaluation, and Control

			a.  Zone Inspections and "Safety" Zone Inspections

			b.  Internal Hazard Reporting

			c.  Safety Surveys

			d.  Executive Officer Messing and Berthing Inspections

			e.  Division Officer Daily Inspection of Spaces

			f.  Zone Inspection Deficiency Log





	OPNAVINST 3750.6R states that' "Commands shall conduct periodic safety stand-downs devoted to providing dedicated time for safety training, awareness, and enhancement of the command safety climate."  This reference is for the Naval Aviation Safety Program, but the quote makes a point that crosses all warfare areas.  Commands should strive to make a command climate that encourages a safe working environment.



	OPNAVINST 5100.19D (w/chg 2) directs commands to conduct at least one safety stand-down per year and suggests others as warranted at the discretion of the commanding officer.  		



	OPNAVINST 5100.19D (w/chg 2) further directs the following mandatory training on safety programs be conducted:



	1.  Divisional ORM

	2.  Evolution ORM

	3.  Heat Stress

	4.  Electrical Safety

	5.  Hazardous Material Control and Management

	6.  NAVOSH Program

	7.  Hearing Conservation

	8.  Back Injury Prevention

	9.  Respirators

	10. CPR

	11. Tool Issue

	12. Asbestos



These topics may be addressed during the safety stand-down.



	COMNAVSURFPACINST 5100.6D / COMNAVSURFLANTINST 5100.5 directs, "Ships shall conduct periodic stand-downs, as directed and controlled by TYCOM or group commanders.  A minimum of three stand-downs shall also be conducted during deployments, one during the first three weeks of deployment and at least two safety stand-downs during the last three months of deployment."  Topics are left to the discretion of commanding officers.  Traffic safety, Recreation, Athletics, and Home safety should be addressed prior to returning to homeport.  OPNAVINST 5100.12G and OPNAVINST 5100.25A describe these programs.  



	COMNAVSURFORINST 3502.1A lists the requirements for the TYCOM ship safety award.  This instruction requires, "a formal ship-wide safety stand-down conducted during the competitive cycle."  Failure to conduct the stand-down will preclude the ship from consideration for this award.



	Chapter 8 of COMSIXTHFLTINST 5000.1M requires, "All INCHOPPING commands will conduct a two-day safety stand-down / safety Review (SS/SR) within thirty days after INCHOP in order to ensure that safety remains paramount in all SIXTH Fleet peacetime operations."  The following topics must be addressed:



	1.  Review operational risk management (ORM) philosophy.

	2.  Review U.S. Coast Guard Navigation Rules, ATP 1 and NWP 14 for all ship control personnel.  Emphasize safety precautions and emergency procedures.

	3.  Review pertinent portions of doctrine, S.O.P. for adequate safety precautions and emergency procedures.

	4.  Review training status, PQS qualifications of assigned ship control personnel (bridge, after steering, CIC, engineering control stations) and underway replenishment station personnel.

	5.  Inspect and functionally test ship's control system (primary, alternate systems, gyrocompass, EOT/ERI, alarms, primary and secondary comms) for proper operation, calibration, and up-to-date PMS.

	6.  Review ship's safety program, including training and qualifications of training of safety officer.

	7.  Review training status, qualifications of designated boat officers and boat crew members.

	8.  Inspect and test ship's boats/associated handling equipment and review of all safety precautions for their use.

	9.  Inspect all air capable platforms for conformance with aviation related safety precautions and emergency procedures.

	10.  Check condition of primary and alternate power supply routes for ship control systems.



"Training sessions during SS/SR will be conducted in such a way that, upon completion, everyone in the Fleet is acquainted with proper and safe procedures for every station/watch to which they are assigned by ship's bills. All SIXTH Fleet personnel will be afforded the opportunity, and encouraged, to identify unsafe procedures or equipment in use for any evolution." 		



	Military Sealift Command requirements are set forth in COMSCINST 5100.17C (w/chg 1).  



	AIRLANT / AIRPAC requirements are set forth in COMNAVAIRPACINST 3500.20C / COMNAVAIRLANTINST 3500.20C.



	Safety stand-downs can be conducted at anytime.  Commanding officers can use this tool as a means to address specific concerns at their discretion.  Commanders, TYCOM's and other higher authorities occasionally will order safety stand-downs to address their concerns.  This guide can be used to quickly put together a meaningful and relevant stand-down on relative short notice.



	The requirements in this chapter represent the minimum requirements.  Commands should develop their own plans around these requirements.  The remaining sections of this guide will provide some suggestions for planning the safety stand-down, provide additional topics for consideration, and provide some resources that will help individual commands develop their safety stand-downs.	�IV.  AFLOAT SAFETY STAND-DOWN SUGGESTED TOPICS 



	A.  Safety Control Procedures



		1.   Risk Assessment / Management

		2.   Planned Maintenance System (PMS)

		3.   Engineering Operating Sequencing System (EOSS)

		4.   Combat Systems Operating Sequencing System (CSOSS)

		5.   Quality Assurance (QA)

   		6.   Tag-Out Program

		7.   Hazard Awareness/Abatement Program

	

	B.  Personal Safety Training

		

		1.   Quality Assurance

		2.   Damage Control

		3.   Firefighting

		4.   Man Overboard

		5.   First Aid

		6.   Electrical Shock

		7.   Emergency Egress

		8.   OBA / SCBA / EAB

		9.   EEBD / SEED

		10.  Motor Vehicle Safety

		11.  Recreational Safety

		12.  Home Safety

		13.  Personal Qualification System (PQS)

		14.  CPR

		15.  Small Arms Safety and Weapons Handling

		16.  Personal Responsibility 

			

	C.  Material Hazard Identification, Evaluation, and Control



		1.   Zone Inspections

		2.   HAZMAT Inventory / Issue

		

	D.  Shipyard Overhaul / Availabilities



		1.   Sight Conservation

		2.   Fire Watch

		3.   Fire Fighting

		4.   Hearing Conservation

		5.   Electrical Tool Issue

		6.   Electrical Safety

		7.   HAZMAT

		8.   Respirators

		9.   Tag-Out Program

		10.  Asbestos

		11.  Lead Paint

		12.  CPR

		13.  Heat Stress

		14.  Gas Free Engineering

		15.  Working Aloft

		16.  QA

		17.  Crane Safety

		18.  Fork Lift Safety

		19.  Painting and Preservation

		20.  Electrical Grounds

		21.  Valve and Remote Operator Maintenance		

	E.  NAVOSH



		1.   Occupational Safety and Health Program

		2.   Heat Stress Program

		3.   Heat Stress Monitoring and Use of WBGT Meter

		4.   Hearing Conservation Program

		5.   Sight Conservation

		6.   Elements of the Respiratory Protection Program

		7.   Electrical Safety

		8.   Asbestos Hazards and Exposure Control

		9.   Tag-Out

		10.  Hazardous Material Program

		11.  Hazardous Material Spill Response

		12.  Use and Care of Personal Protective Equipment

		13.  Gas Free Engineering Program

		14.  Radiation Safety/Radio Frequency Radiation Hazards

		15.  Traffic Safety Program

		16.  Recreation, Athletics, and Home Safety

		17.  Lead Safety Program

		18.  Back Injury Prevention

		19.  Mishap Investigation and Reporting

		20.  Indoctrination Division Safety Training

		21.  Mercury

		22.  Pest Control

		

	F.  Deployment / Underway Operations



		1.   Operational Risk Management

		2.   U.S. Coast Guard Navigation Rules

		3.   ATP 1

		4.   NWP 14

		5.   Pre-Planned Responses

		6.   Emergency Procedures

		7.   Training Status / Personal Qualification Standards Review

		8.   Ship Control Systems Functionality Test and Material 

		     Inspection 

		9.   Safety Program Review

		10.  Boat Crew and Officer Training and Qualifications

		11.  Boat Handling Equipment Functionality Test and Material 

		     Inspection

		12.  Small Boat Safety Training and Inspections

		13.  Aviation Safety

		14.  Primary and Alternate Power Supply Inspections for Ship 

		     Control Systems

		15.  Man Overboard

		16.  MILPERSMAN 1770, PERSONNEL CASUALTY REPORTING



�	G.  Surface Ship Safety Topics



		1.   Basic Safety

		2.   Dry Cargo Operations

		3.   Underway Replenishment

		4.   Small Boats

		5.   Wire and Fiber Rope

		6.   Ground Tackle and Towing

		7.   Helicopter Operations

		8.   Working Over the Side or Aloft; Dry Dock Safety

		9.   Electrical and Electronic Safety and Tag-Out Precautions

		10.  Shipboard Fuels

		11.  Welding, Cutting, and Brazing

		12.  Shipboard Aircraft Safety

		13.  Machinery

		14.  Ordnance

		15.  Marine Sanitation Devices (Sewage Systems)

		16.  Heavy Weather

		17.  Abandoning Ship

		18.  Painting and Preservation

		19.  Food Preparation and Serving Facilities

		20.  Laundries, Dry cleaning Plants, and Photography

		21.  Medical and Dental Facilities

		22.  CO2 Fixed Flooding System Safety Precautions and Procedures

	 	23.  Hazardous Material Control and Management Standards

			24.  Life Preservers

			25.  Flammable Stowage Containers / MOGAS



	H.  Submarine Safety Topics



		1.   Basic Safety

		2.   Stores Handling 

		3.   Wire and Fiber Rope

		4.   Working Over the Side, Topside, or Aloft; Dry Dock Safety

		5.   Electrical and Electronic Safety and Tag-Out Precautions

		6.   Radiation / RF Radiation

		7.   Welding, Cutting, and Brazing

		8.   Machinery

		9.   Sanitation Systems

		10.  Heavy Weather

		11.  Abandoning Ship / Self-Destruct Procedures

		12.  Painting and Preservation

		13.  Food Preparation and Serving Facilities

		14.  Laundry Machines and Photography

	 	15.  Submarine Hazardous Material Control and Management Standards

		16.  Sail Safety

		17.  Weapons Emergency

		18.  Radiological Controls

		19.  Security of Classified Information / Equipment

		20.  Small Arms Safety / Turnover Procedures

		21.  Scuba Diver Safety

		22.  Submarine Escape and Rescue

		23.  Operating Procedures, Casualty Procedures, Check Lists

		24.  Ship System Manual

		25.  Submarine Atmosphere Control Manual

		26.  Submarine Material Control List (SMCL)

		27.  OTTO Fuel Spill Response

		�V. AFLOAT SAFETY STAND-DOWN PLANNING



		Successful safety stand-downs are planned at least 30 days ahead, with a ship's notice distributed at least 15 days before the stand-down.



		This chapter provides a sample ship's notice.  The notice should provide a schedule of events and assignment of responsibilities.



		Stand-downs should be planned by the safety committee, safety council, and the planning board for training (PB for T).  These groups can provide valuable input to target training and emphasis.  In some instances, stand-downs will be planned as squadron- or group-wide events, coordinated to eliminate duplication of effort.  The stand-down period is also a good time to plan ship-wide, annual and semi-annual required training.  stand-downs can also be planned as preparation for inspections, inter-deployment readiness cycle (IDRC), and deployments.



		The safety officer has overall responsibility for stand-down planning, but should involve the division safety petty officers or, as in submarines, the work center supervisors.  Delegate as many of the events as possible to responsible individuals.  Ensure that there are supervisors at every event!



	BE FLEXIBLE!



		Although most commands try to set aside time for the stand-down and not schedule weapons on loads, drills, and underway periods, things do happen to change even the best plans.



		If you must suddenly reschedule or cancel the stand-down, just put the stand-down notice away for the next stand-down.  Always have a notice and rough schedule of events ready to go, just in case you must plan a short-notice safety stand-down.  





	SCHEDULE YOUR SAFETY STAND-DOWNS

	IN THE LONG RANGE TRAINING PLAN!





		Consolidate annual training requirements into the safety stand-downs, and let the training officer know it will satisfy multiple requirements.  Plan around the operational cycle carefully.  Underway periods (captive audience) are more effective than stand-downs in liberty ports.

�VI.  AFLOAT SAFETY STAND-DOWN RESOURCES 



	The Naval Safety Center provides the following tools for use in preparing shipboard training:



	Safety Stand Down / Divisional Training PowerPoint Presentations



	Interactive Case Study Compact Disks



	Sanitized MISHAP Investigation Reports



	Best Business Practices Messages



	Lessons Learned Messages



	Waterfront Afloat Safety Seminars



	ORM Training



	Traffic Safety Training



	Zone Inspection Training



	Many of these resources have been provided to Commands through mailings, as handouts during seminars and surveys, or are available at our websites:



		HTTP://www.safetycenter.navy.mil/



		HTTPS://138.139.49.5/



To request additional resources send us an E-mail at:



		safe-afloat@navy.mil



or contact our webmaster by filling out the form found under the webmaster link on our homepage.







	The NAVOSH Environmental Training Center site:



		http://www.norva.navy.mil/navosh/



contains many excellent resources that includes, course information, training guides, references, instructions, presentations, and training aids.



	The Submarine On Board Training site:



		https://www.cnet.navy.mil/sobt/ 



provides similar resources for the submarine community.



	Appendix A5-D of OPNAVINST 5100.19D (w/chg 2) lists additional sources for NAVOSH training aids.�VII.  AFLOAT SAFETY STAND-DOWN SAMPLES



	 A.  SAMPLE SAFETY STAND-DOWN NOTICE



1.  Sample Surface Ship Safety Stand-Down Notice - You may use this sample to help you draft your own ship's notice for the semi-annual safety stand-down.  Delete, adjust, and revise this sample to meet your ship's needs.  A list of common safety stand-down activities is provided to help you organize your stand-down.

----------------------------------------------------------------





	_______________NOTE 5100.XX





USS                     NOTE 5100.XX



Subj:  SAFETY STAND-DOWN - _______________





Ref:   (a) OPNAVINST 5100.19 (Series), Chapter A7

       (b) (TYCOM directives)

       (c) (Ship's instructions)



Encl:  (1) Safety stand-down schedule of events





1.  Purpose.  To provide for the planning, implementation and follow-up of the safety stand-down schedule for _________________.



2.  Discussion.  A safety stand-down is designed to improve USS___________________ safety posture and mishap prevention through a ______ day period of special safety activities.  The objective is to involve everyone on board in a period of intense safety awareness.  _______________will stand-down for the period and take a look at how safely we are doing our job.  Planning, preparation, and participation are necessary for the success of the evolution.



3.  Action.  Departments, divisions and individuals indicated in enclosure (1) will accomplish the advance planning and conduct the activities listed.  Formal lesson plans (helpful) are not required, but training objectives must be met.  The person in charge of each module will provide a critique of the training conducted and the number of attendees (names if feasible), to the safety officer no later than ___________.  Check lists from the mini safety survey will be turned in to the safety officer no later than _______________.  The safety officer, along with the safety council, will evaluate the stand-down.  



4.  Responsibility.  In addition to the specific responsibilities in enclosure (1), the following planning and management tasks are assigned:



	a.  The Executive Officer shall:



		(1) Publish advance notice of the stand-down in the POD/POW.

		(2) Publish the schedule of events of the stand-down.

		(3) Monitor progress of the stand-down.



	b.  The Safety Officer shall:



		(1) Assume overall coordination of the stand-down.

		(2) Monitor progress of the stand-down.

		(3) Conduct a debriefing session, and provide written reports to the commanding officer with feedback for the crew (TYCOM, ISIC, SIXTHFLT reports as required, valuable lessons learned to NAVSAFECEN).



	c.  The CMAA shall:



		(1) (If in port) Ensure closing of brows, other security arrangements and crowd control during drills (if scheduled).

		(2) Utilize the MAA force in a special safety inspection.



	d.  The Safety Committee shall:		



		(1) Prepare the schedule of events, enclosure (1).

		(2) Compile and evaluate the results.



	e.  The Safety Council shall:



		(1) Finalize the schedule of events for the commanding officer's approval.

  	(2) Review the final evaluation of the stand-down.

		(3) Prepare the appropriate reports to higher authority.



	f.  The Division Officers and Safety Petty Officers shall:



		(1) Monitor progress of the stand-down within their respective divisions.



	g.  Assigned individuals, as listed in enclosure (1), shall:



		(1) Assemble materials and references as required to carry out their assigned stand-down duties.



	h.  The Officer of the Deck shall:



		(1) Monitor the progress of events, making announcements as necessary.



	i.  The Command Master Chief shall:



		(1) Coordinate motor vehicle safety events.

		(2) Monitor stand-down progress as assigned by the safety Council.



	j.  The Senior Medical Department Representative shall:



		(1) Provide input to stand-down planning.

		(2) Assist divisions in occupational health events.





                					  (CO's signature)



Distribution:

�2.  Sample Submarine Safety Stand-Down Notice - You may use this sample to help you draft your own submarine's notice for the semi-annual safety stand-down.  Delete, adjust and revise this sample to meet your ship's needs.  A list of common safety stand-down activities is provided to help you organize your stand-down.

----------------------------------------------------------------





	_______________NOTE 5100.XX





USS                     NOTE 5100.XX



Subj:  SAFETY STAND-DOWN - _______________





Ref:   (a) OPNAVINST 5100.19 (Series), Chapter A7

       (b) (TYCOM directives)

       (c) (Ship's instructions)



Encl:  (1) Safety stand-down Schedule of Events



1.  Purpose.  To provide for the planning, implementation, and follow-up of the safety stand-down schedule for ________________.



2.  Discussion.  A safety stand-down is designed to improve USS___________________ safety posture and mishap prevention through a ______ day period of special safety activities.  The objective is to involve everyone on board in a period of intense safety awareness.  USS _______________will stand-down for the period and take a look at how safely we are doing our job.  Planning, preparation, and participation are necessary for the success of the evolution.



3.  Action.  Departments, divisions, and individuals indicated in enclosure (1) will accomplish the advance planning and conduct the activities listed.  The person in charge of each module will provide a critique of the training conducted and the attendees to the safety officer no later than ___________. Check lists from the mini safety-survey will be turned in to the safety officer no later than _______________.  The safety officer, along with the safety council, will evaluate the stand-down.



  4.  Responsibility.  In addition to the specific responsibilities in enclosure (1), the following planning and management tasks are assigned:



	a.  The Executive Officer shall:



		(1) Publish advance notice of the stand-down in the POD/POW.

		(2) Publish the schedule of events of the stand-down.

		(3) Monitor progress of the stand-down.



	b.  The Safety Officer shall:



		(1) Assume overall coordination of the stand-down.

		(2) Monitor progress of the stand-down.

		(3) Conduct a debriefing session, and provide written reports to the commanding officer with feedback for the crew, and the report required by reference (b).



	c.  The Safety Council shall:



		(1) Finalize the schedule of events for the commanding officer's approval.

		(2) Review the final evaluation of the stand-down.

		(3) Prepare the appropriate reports to higher authority.



	d.  The Division Officers shall:



		(1) Direct the stand-down within their respective divisions.  



	e.  Assigned individuals, as listed in enclosure (1), shall:



		(1) Assemble materials and references as required to carry out their assigned stand-down duties.



	f.  The Officer of the Deck / Ship's Duty Officer shall:



		(1) Monitor the progress of events, making announcements as necessary.



	g.  The Chief of the Boat shall:



		(1) Coordinate motor vehicle safety events.

		(2) Monitor stand-down progress as assigned by the safety council.



	h.  The Medical Department Representative shall:



		(1) Provide input to stand-down planning.

		(2) Assist divisions in occupational health events.



	i.  The Damage Control Assistant (DCA) shall:



		(1) Have damage control petty officers provide training equipment as required.





					  (CO's signature)

Distribution:�  B.  SAMPLE SAFETY STAND-DOWN SCHEDULES AND EVENTS



	There are a wide variety of topics and events you can use in your safety stand-down.  An entire safety stand-down can be dedicated to a certain theme, depending on upcoming operations.  For example, you can dedicate an entire safety stand-down to:



	Hazardous Material Control and Management



	Electrical Safety



	Shipyard Safety



	Damage Control



	NAVOSH Program Evaluation (e.g. Asbestos Control, Heat             

	Stress and Sight Conservation)



	Required Annual Training



	Respiratory Protection Program



	Traffic Safety



	Off-Duty Recreation, Athletics and Home Safety

     

 Operational Risk Management



 Holiday and Post Deployment Leave Periods





		You should set up a reasonable schedule of events, usually with simultaneous events for different work centers.  Avoid lulls in the schedule, and avoid showing hours and hours of videotapes.  This section provides a sample schedule and list of events for surface ships.  



		You can get assistance for your safety stand-down from the Regional Support Group, Naval Environmental Preventive Medicine Unit (NEPMU), Naval Safety Center, and local or state police.  Be creative and plan well.



		The following is an aggressive agenda in a feasible format providing all senior personnel are familiar with their role to coordinate and follow through their assignments.

�SCHEDULE OF EVENTS - SAFETY STANDDOWN

DAY 1

�����

             ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

              EVENT           TIME      GROUP       TION  COORDINATOR

�

         Stand-Down                                 Mess   Commanding    

         Pre-brief            0800  All hands       Deck   Officer       

�  

         Operational Risk                           Mess  Executive     

         Management           0830  All hands       Deck   Officer       

� 

                                                    Mess   HM            

         HAZMAT Training      0930  All hands       Deck   Coordinator   

� 

        *Electrical                 Tool            Tool   EMO,          

         Tool Issue           1030  Issue           Issue  Electrical    

         Inventory Update           Custodian       Room   Officer       

� 

        *Check for                  All hands        EM    E-Division    

         unauthorized         1030                  Shop   LPO and all   

         electrical gear                                   Electrician's 

                                                           Mates         

� 

                                    Ops, Nav         ET    Electronics   

         Working Aloft        1100  Weps, and Deck  Shop   Mat'l Officer 

� 

                                    Elect Off,      Log    Elect Officer

        *Tagout Log Audit     1100  EMO, and 1st LT Room   EMO/1st LT    

� 

        *Hotwork Log Audit    1100  DCA             Log    DCA           

                                                    Room

�

          - Lunch -           1145  All hands                            

 



(*) Indicates Action Item With Reporting (Internal Chain of Command)

�SCHEDULE OF EVENTS - SAFETY STAND-DOWN

DAY 1

(continued)

�����

           ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

            EVENT           TIME      GROUP       TION  COORDINATOR

�



       Hotwork, Gas               B, M,            HT   Damage        

      Free Training         1245  A, E, and R     Shop  Control Asst. 

� 

       Hotwork, Gas               Ops, Weps,       HT   R-Division    

       Free Training        1245  Supply, and NAV Shop  LPO           

� 

      *Survey spaces                               EM   Electrical    

       for electrical       1245  Engineering     Shop  Officer       

       discrepancies                                                  

� 

      *Survey spaces              Deck, Weps,      EM                 

       for electrical       1245  Supply, &       Shop   E-Division   

       discrepancies              Operations             LPO          

� 

       Amnesty on                 All hands       Tool                

       expired/missing            bring overdue   Issue Electrical    

       electrical           1430  personal gear   Room  Officer       

       safety checks                                                  

� 

      *Check of health                                                

       records for          1445  Engineering     Sick- Medical Rep.  

       audiograms                                 bay                 

� 

       Inspect divisional         Safety POs      Mess  Safety POs    

             PPE            1445  & All LPOs      Deck  & All LPOs     

� 

       Designate Eye              All Division     HT   Safety        

       Hazard Areas         1445  Officers        Shop  Officer       

� 

                                                  Mess  MDR/Certified 

      *CPR Training         1445  All hands       Deck  Instructor    

� 

       Review command       1530  All Departments Ward-               

       training plans &                           room  All           

       records.  Verify                                 Division      

       safety training                                  Officers      

       scheduled or                                                   

       completed.                                                     

 

                                                                

(*) Indicates Action Item With Reporting (Internal Chain of Command)

�SCHEDULE OF EVENTS - SAFETY STAND-DOWN

DAY 2

  

�����                                                                                                                           

           ACTIVITY                 DIVISION/      LOCA- INSTRUCTOR/

            EVENT            TIME     GROUP        TION  COORDINATOR



�

        Division             IAW                   Div   Division      

        Quarters             POD  All hands        Qtrs  Officers      

�

        Respirator training       Deck and         Mess  RPO/Division  

        and fit testing      0815 Engineering      Deck  Officers      

�

        Respirator training       Ops, Supply,     Mess  RPO/Division  

        and fit testing      0815 Weps, and NAV    Deck  Officers      

�

       *Safety Zone               Safety Officer   Log   CO, XO,       

        Inspection           0815 & Div Safety POs Room  Dept Heads    

�

       *Check climber safety                        ET   Electronics   

        rails & lithium      0815 Electronics      Shop  Mat'l Officer 

        battery stowage                                                

�

       *Survey installed                            HT                 

        fire fighting        0915 R Div            Shop  DCA           

        systems & alarms                                               

�

       *Survey flammable          Supply, MDR      Mess  HM Coord      

        liquid storeroom     0915 and Deck         Deck  Suppo/1st LT  

�

       *Survey all                B, M,             CCS                

        flange shields       0915 A, and R Div's         MPA           

�

       *Survey Heat Stress        Engineering      Log             

        Monitoring Stations  0915 and Supply       Room  Medical Rep   

�

       *Survey welding            R-Div             HT   R-Division    

        bench ventilation    0915                  shop  LPO and LCPO  

�

       *Survey galley             Supply & E Div    EM   Electrical    

        electrical equipment 0915                  Shop  Officer       

�

        HM inventory         0915 Work Center      Mess  HM            

        briefing                  Supervisors      Deck  Coordinator   

�

        Shipboard HM         0915 Supply Officer   Mess  HM            

        inventory                                  Deck  Coordinator   





(*) Indicates Action Item With Reporting (Internal Chain of Command)

�SCHEDULE OF EVENTS - SAFETY STAND-DOWN

DAY 2

(continued)

�����

           ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

            EVENT           TIME      GROUP       TION  COORDINATOR



�   

       HAZMAT sweep               All hands       Mess   Safety        

       of entire ship       0915                  Deck   Officer       

�  

       Spot check                                 Ward-  All           

       service records      1000  All hands       room   Division      

       for PQS entries                                   Officers      

�   

      *Check handrails,                           Fan-   All Safety    

       safety chains, and   1030  All Divisions   tail   Petty         

       lifelines                                         Officers      

�  

      *Check Safety         1030  All Divisions   Ward-  Safety        

       Admin Program                              room   Officer       

�  

       Review heat                Supply and      Log    Medical Rep   

       stress records       1030  Engineering     Room                 

�  

      *Inventory & PMS                             ET                

       safety harnesses     1030  Ops and NAV     Shop   EMO           

�  

       Inventory life                             Fan-                

       jackets and check    1030  All Deck        tail   Deck LPO/LCPO 

       Mat'l condition                                                

�  

      *Inventory repair           All Hands        HT                 

       locker and check                           Shop   Electrical    

       all electrical       1030                         Officer & DCA 

       equipment                                                      

�  

      *Survey all pyro      1030  Weapons         Fan-   Deck/Weapons  

       lockers & Magazines                        tail   Officer       

�  

       Collect data for                           Ward-  Safety        

       items with *         1125  All hands       room   Officer       

�  

        - Lunch -           1130  All hands                            

�  

       Give copy of                               Mess  Safety        

       discrepancies        1300  All Safety POs  Deck   cer      

 



(*) Indicates Action Item With Reporting (Internal Chain of Command)

�SCHEDULE OF EVENTS - SAFETY STAND-DOWN

DAY 2

(continued)

�����

             ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

              EVENT           TIME      GROUP       TION  COORDINATOR



� 

         Correct                                    Mess  All Safety    

         discrepancies        1315 All Divisions    Deck  POs           

�  

         Correct safety                             Ward  Safety        

         administration       1315 All Divisions    Room  Officer       

         discrepancies                                                  

�  

         Survey all local          General Workshop  HT               

         exhaust vent         1315 and Repair       Shop  Medical Rep   

         terminals                 Division                             

�  

        *Check required PQS   1345 Report to        Ward- All Division  

         accomplishment            XO               room  Officers      

�  

         Identify and                               Ward- All           

         document all         1430 All Divisions    room  Department    

         jobs beyond S/F                                  Heads         

         capability                                                     

�  

        *Develop POA&M                              Ward- All           

         for remaining        1430 All Divisions    room  Division      

         jobs (within                                     Officers      

         S/F capability)                                                

�  

         Driving Safety and                         Mess  Safety        

         Alcohol/Drug         1430 All hands        Deck  Officer/      

         Abuse lecture/                                   Medical Rep   

         movie                                                          

�  

         Stand-Down Lessons                         Mess  Commanding    

         Learned              1545 All hands        Deck  Officer       

�  

         Coord Offload of     1600 Medical          Mess                

         used and excess HM        Supply Officer   Deck  HM            

                                   Safety Officer         Coordinator   

 



(*) Indicates Action Item With Reporting (Internal Chain of Command)

 �  C.  SAMPLE SAFETY STAND-DOWN QUESTIONNAIRES



    Safety stand-down questionnaires can be used to gauge program effectiveness, the crew's perception of your program, and awareness about hazards.  Results can be used to help plan you stand-down.



    You can make up your own questionnaire or use one of the samples provided.  Tally up the "yes and no" answers and present the results at the next safety committee or council meeting.  For example, if 90 out of 100 questionnaires say they know who their safety petty officer is, that is good to know!



    In this section are two sample questionnaires provided.  Samples of YES/NO answer and written answer questionnaires are provided.  



Afloat Safety Climate Assessment Survey

Although the Afloat Class A mishap rate has declined, the proportion of Class A mishaps due to human error has stayed relatively constant at about 80%. Over the past few years, much attention has been paid to understanding human errors in complex systems, including issues relating to poor supervision, poor judgment, and more recently, breakdowns in communication and coordination at the command level.



In 1996, a Human Factors Quality Management Board (HFQMB) was established to analyze and recommend improvements to processes, programs, and systems that affect human performance with the purpose of reducing the mishap rate. One outgrowth of the HFQMB was the development of this organizational climate assessment surveys.



The Afloat Safety Climate Assessment Survey (ASCAS) is designed to assess an organization's operational practices from a safety perspective, and provides the commanding officer with an over-view of the results, allowing them to identify potential problems early.



For additional information regarding the safety climate assessment process go to the Naval Safety Center ASCAS link: 



http://www.ascas.org/index1.asp 

 �SURFACE SHIP SAFETY STAND-DOWN QUESTIONNAIRE

Safety awareness and mishap prevention must rely on many sources 

of information.  One source that is extremely valuable is YOU! 

This safety questionnaire is intended to aid in improving safety 

awareness on board our ship.  Information submitted will not be 

used for any purpose other than mishap prevention.  Do not sign 

your questionnaire.



DIVISION____________                                       YES/NO



 1.  Do you think the safety program on board is effective?  ____



 2.  Have the hazards of your job been explained to you?     ____



 3.  Can you find all the protective equipment you are 

     required to use?                                        ____



 4.  Were you adequately prepared to work aboard ship?       ____



 5.  Do you know all the escape routes from your work area,

     berthing space and watch station?                       ____



 6.  Have you been kept informed of ship policy, schedule,

     and general safety information?                         ____



 7.  Are hazards in your work center corrected quickly?      ____



 8.  Do you know how and to whom to report hazards?          ____



 9.  Are mishaps occurring on board reviewed?                ____



10.  Do you know the name of the command safety officer?     ____



     Who is it?________________________________________



11.  Do you feel the command cares about your safety?        ____



12.  List the two most serious hazards that exist in your work area:



 	 a.  Unsafe condition - ____________________________________



	 b.  Unsafe practice -  ____________________________________



13.  List or mention any other safety item you wish on the back of this page 

     and return it to your division officer.

�SURFACE SHIP SAFETY STAND-DOWN QUESTIONNAIRE

Safety awareness and mishap prevention must rely on many sources 

of information.  One source that is extremely valuable is YOU!  

This safety questionnaire is intended to aid in improving safety 

awareness on board our ship.  Information submitted will not be 

used for any purpose other than mishap prevention.  Do not sign 

your questionnaire.





DIVISION____________





 1.  Who is the safety officer?



 2.  Who is your division safety petty officer?



 3.  What is hazardous material?



 4.  What is a SAFETYGRAM, who is it sent to, and where can you get a copy? 



 5.  Have you had electrical safety indoctrination?



 6.  How often does a personal radio get safety checked?



 7.  How long can an electrical portable tool be checked out for a routine 

     job?



 8.  What is a fusible link and where would one be located?



 9.  What is OPNAVINST 5100.19D and how does it affect you?



10.  Name the location of all installed fire fighting systems on the ship and 

     type of agent used?



11.  What is used hazardous material and how is it disposed of?



12.  Who are the tag-out authorization officers on your ship?



13.  How many sections does the tag-out log contain and name each?



14.  Where is the tag-out log maintained and who has responsibility for 

     updates?



15.  Where are the eye hazard areas aboard your ship?



16.  Where are dry bulb thermometers located and what are they used for?



17.  What are the safety alarms and warning devices for paint    

     issue/flammable liquid storeroom?



18.  What personal electrical devices are not permitted aboard ship?



19.  When did you last have an audiogram?



20.  When did you last see a Ships' Safety Bulletin (SSB)?



21.  Do you have any unsafe conditions in your divisional spaces? Name them.



22.  When did you last don an EEBD/SEEDS for training?



23.  When did you last practice emergency egress from your berthing area, work

     center, and GQ station? �VIII.  AFLOAT SAFETY STAND-DOWN POC DIRECTORY



	You can get help for your safety stand-down.  Base police and the state highway patrol, the American Red Cross, the local chapter of the National safety Council, and the local American Automobile Association often help the community with lecturers and training aids.  Your local phone directory has the phone numbers for these groups.  Safety-equipment suppliers may give you free posters and videotapes, but be careful you don't endorse, or appear to endorse, any specific vendor during the safety stand-down.



	Within the Navy, you can get assistance from your squadron or group safety officer, or any of the following commands:



	Naval Occupational Safety and Health, and Environmental Training Center 

		East - Norfolk, VA     (757) 445-8778 or DSN 565-8778

		West - San Diego, CA   (619) 767-6524 or DSN 577-6524

	Navy Environmental Health Center

		Norfolk, VA 		    (757) 363-5503 or DSN 864-5503

	NEPMU-2 Norfolk, VA  	    (757) 444-7671 or DSN 564-7671

	NEPMU-5 San Diego, CA       (619) 556-7086 or DSN 526-7086

	NEPMU-6 Pearl Harbor, HI    (808) 471-9505 or DSN 474-9505

	NEPMU-7 Sigonella, Italy  011-399-556-4099 or DSN 624-4099

	Naval Safety Center

		Norfolk, VA 	   (757) 444-3520 x7132 or DSN 564-3520

	Surface Warfare Officers School Command

		Newport, RI             (401) 841-4963 or DSN 948-4963 

	COMFLTFORCOM safety officer (Code N99)

		Norfolk, VA        (757) 836-3679/3680 or DSN 836-3679/80 

	COMPACFLT safety officer (Code N01CE2)

		Pearl Harbor, HI        (808) 474-6332 or DSN 474-6332

      COMNAVSURFLANT safety officer (CODE N02MIH)  

						     (757) 836-3079 or DSN 836-7039

	COMNAVSURFPAC safety officer (CODE N41IH)  

						     (619) 437-5485 or DSN 577-5485

	COMSUBLANT safety officer (CODE N451A)    

 						     (757) 836-1430 or DSN 836-1430

	COMSUBPAC safety officer (CODE N45)  

					     (808) 473-5577 x136 or DSN 473-5577

	COMNAVAIRLANT safety officer (CODE N454)  

 						     (804) 444-7485 or DSN 564-7485

	COMNAVAIRPAC safety officer (CODE N45)  

  						     (619) 545-5189 or DSN 735-5189

	COMSIXTHFLT safety officer (Code N333)

					 (39) 081-568-9000 x6333 or DSN 314-626-9000 x6333  

	Regional Support Group safety officer

		Norfolk, VA	     (757) 444-1281 x4130 or DSN 564-1281 x4130	

	Regional Maintenance Center safety officer

		Southwest San Diego, CA (619) 556-2943 or DSN 524-2943

		Southeast Mayport, FL   (904) 270-5126 x3218 or DSN 960-5126 x3218





�
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