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Navy, Marine Corps Performance for Mishap-Reduction Goals Mixed: Some Good Results, but Much Work Remains

In FY04, the first year of DOD’s two-year, 50-percent mishap-reduction initiative, both the Navy and Marine Corps met several goals; however there is still much work to be done.
The Navy met or exceeded five goals: Total Class A Operational Mishaps, Aviation Class A Flight Mishaps (although the cost of naval aviation mishaps exceeded $1B for the first time), Shore Class A Operational Mishaps (excluding government motor vehicles), Afloat Class A Operational Mishaps, and Total Navy Military Operational Fatalities. The Navy didn’t meet the goals for Shore Class A Operational Mishaps (including government motor vehicles), Private Motor Vehicle (PMV) Fatalities, Civilian Lost Work Time Cases, or Off-duty Shore and Recreational Fatalities.

In FY04, the Navy had its best rate ever for Class A Operational Mishaps (8.90 per 100,000 personnel , 34 mishaps). However, the rates for PMV Fatalities (18.84 per 100,000 personnel, 72 fatalities) and Off-duty Shore and Recreational Fatalities (5.49 per 100,000 personnel, 21 fatalities) were both worse than the average of the previous five-year period.

The Marine Corps met the goals for Class A Government Motor Vehicle Operational Mishaps and PMV Fatalities. The Marine Corps didn’t meet the goals for Total Class A Operational Mishaps, Aviation Class A Flight Mishaps, Ground Class A Operational Mishaps (excluding government motor vehicles), Military Operational Fatalities, Civilian Lost Work Time Cases (a narrow miss), or Off-duty Shore and Recreational Fatalities.


For the Marines, the rate for PMV Fatalities (25.87 per 100,000 personnel, 46 fatalities) was better than four of the previous five years. However, the rates for Total Class A Operational Mishaps, Ground Class A Operational Mishaps (both excluding and including government motor vehicles), Military Operational Fatalities, and Off-duty Shore and Recreational Fatalities (which killed 11 Marines) were all worse than the average of the previous five-year period. Furthermore, the Marine Corps rate for Aviation Class A Flight Mishaps (5.25 per 100,000 flight hours, 18 mishaps) was worse than each of the previous thirteen years.
The mishap-reduction campaign originated on May 19, 2003, when Secretary of Defense challenged DoD to reduce mishaps by 50 percent by the end of FY05. The goals have FY02 as the baseline year.

During FY05, traffic and off-duty mishaps will continue to be a major focus of mishap-prevention programs: of the 211 Sailors and Marines who died in mishaps in FY04, 118 were in private motor vehicles and 32 were in off-duty/recreation mishaps. 
To check on current goals and data, visit http://safetycenter.navy.mil/execsummary. 

About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members. Our web site is at http://safetycenter.navy.mil. Also visit our Navy NewsStand page at http://www.news.navy.mil/local/nsc.

About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2003, mishaps killed 106 Sailors, and cost the Navy $737 million in equipment damage and lost resources. Of the mishap cost, $694 million was in aviation mishaps. Sixty-six of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for more than half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.
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