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Navy Renews Emphasis on Civilian Lost Work Days
By Derek Nelson, Naval Safety Center Public Affairs

On March 4, the Deputy Assistant Secretary of the Navy for Safety asked all commands to review their progress in reducing the number of work days lost by civilian employees.

Individual commands can check their status at a safety metrics website run by the Defense Manpower Data Center (DMDC). Once commands are aware of their current rates and specific mishaps, they can more effectively target their efforts toward preventing common and costly injuries.
“We have found that many of these lost work time injuries are ergonomic—musculo-skeletal injuries, back injuries, repetitive motion—and these are preventable,” Capt. Brassington said. Outside assistance is available to help prevent these mishaps. For example, the Naval Facilities Engineering Command’s ergonomic team helps commands adapt equipment and work processes to the physical requirements of the human body.

Critical to preventing lost work days is cooperation among safety and occupational health professionals, and human resources Injury Compensation Program Administrators (ICPAS). The Navy recently hired full-time human-resources experts to oversee the worker's compensation programs at the HQ level. They can provide helpful guidance about return-to-work programs, compensation case management; and injury compensation program rules.

Although lost-time injuries cost the Navy tens of millions of dollars each year, the cost isn’t just monetary. “Every person who contributes to the Navy mission contributes to readiness,” pointed out Capt. Charlene Brassington, the Safety Center’s OSH Director. “Whether they are repairing ships or fixing aircraft, all of them matter.” And when those workers are off the job due to preventable mishaps, readiness suffers.

The DMDC site also charts the 40 DOD installations with the highest number of civilian total lost days and rates of work-related injuries. Among the top 40 are some of the Navy’s major industrial, high-hazard activities such as shipyards and air stations. “Shipyards have always been mindful of lost work time because it directly impacts production, which in turn means ship-repair dollars and readiness. In other areas, however, where civilian work isn’t directly tied to production, the cost hasn’t been as visible,” Capt. Brassington explained.

Civilian lost-time injuries are one of the targets of the Navy’s on-going mishap-reduction campaign, which aims to cut mishaps by 50% (based on FY02 levels) by the end of this fiscal year. The service is currently exceeding this goal by 34%. As of February 19, Navy employees had lost 20,940 workdays during FY05.

The Safety Center website has other information to help Navy commanders focus prevention efforts and return employees to work as soon as appropriate, at www.safetycenter.navy.mil/osh/shore/lostworkday.htm. A recent message (R042000Z MAR 05) contains details of the DASN(S) initiative. This message (ALSAFE 05-19) is also posted on the Safety Center’s .mil site at https://138.139.49.5/messages/alsafe/. You can reach Capt. Brassington, at 757-444-3520, Ext. 7156 (DSN 564). The Defense Manpower Data Center (DMDC) website is at https://www.dmdc.osd.mil/ltwi/owa/installation.installations.
About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members. Our web site is at safetycenter.navy.mil/. Also visit our Navy NewsStand page at http://www.news.navy.mil/local/nsc.

About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2004, mishaps killed 113 Sailors, and cost the Navy $524 million in equipment damage and lost resources. Of the mishap cost, $468 million was in aviation mishaps. Seventy-three of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for more than half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.





