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Campaign Plan Guides Navy’s Mishap-Reduction Efforts

The Naval Safety Center has published the 2005-2006 Navy Safety Campaign Plan, subtitled “The Commander’s Guide to Mishap Reduction.” This 20-page booklet, the first safety resource guide for the service, targets the problem areas that have the greatest impact on combat readiness and offers a variety of tools and resources that can help with the Navy’s mishap-prevention efforts. 

Unlike any Navy safety resource currently available, the Navy Safety Campaign Plan is signed by the Secretary of the Navy, the Chief of Naval Operations, and the Master Chief Petty Officer of the Navy. It also contains a message from the Deputy Assistant Secretary of the Navy for Safety. It delves deeply into the climate of Navy safety, discussing how intrusive leadership can create a culture where there is a sense of authority, responsibility, and accountability.

“While the Navy team is making quantum leaps in technology and better managing its material and human resources, one area requiring more attention is safety,” the Navy’s top leaders emphasized in a joint statement. “Leadership commitment, leadership courage, and leadership integrity are crucial to educating our Sailors about our unwavering commitment to supporting safety throughout the Department of the Navy.”

“We have to make every effort to change our existing safety culture and make safety an active–not passive–aspect of our work and play,” said Rear Adm. Dick Brooks, Commander, Naval Safety Center. “We must impress upon our Sailors and civilians that safety is not just a tool, but a foundation of our combat readiness.”
The plan clearly presents Navy-wide challenges and goals, charting the Navy’s progress in the 50-percent mishap-reduction campaign by showing the magnitude of accidents as well as current mishap rates and trends in the afloat, aviation, ashore and ground/tactical areas.

In addition to examining the problem areas and major challenges, the resource guide also offers numerous, readily available tools and programs that can be immediately put into practice to begin controlling risks. These tools include web links to Naval Safety Center presentations that can be downloaded and used for GMT. The resource guide also highlights model programs seen by Naval Safety Center survey teams in the categories of traffic, off-duty/recreation, aviation, afloat and ashore, with links that COs and supervisors can use to start or improve their own efforts. It offers general advice on marketing and using multimedia products to promote safety messages. In addition, it includes a list of potential safety partners who can support mishap-reduction campaigns.

The Navy Safety Campaign Plan “will help us become a more ready, effective, and lethal combat force,” added Connie Dewitte, Deputy Assistant Secretary of the Navy (Safety). “By preserving resources we increase readiness. Preserving our most precious asset, our people, is crucial to winning the Global War on Terror.”

The plan is now being distributed throughout the Department of the Navy. You can download it at www.safetycenter.navy.mil/mishapreduction/campaignplan/. For more information or to request a copy of the booklet, contact the Naval Safety Center Communications and Marketing Department at 757-444-3520 ext. 7312 or 7256 (DSN 564) or e-mail safe-pao@navy.mil.
About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members. Our web site is at safetycenter.navy.mil/. Also visit our Navy NewsStand page at http://www.news.navy.mil/local/nsc.

About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2004, mishaps killed 113 Sailors, and cost the Navy $524 million in equipment damage and lost resources. Of the mishap cost, $468 million was in aviation mishaps. Seventy-three of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for more than half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.





