TO  AL 6940(uc)

    AL 6941(uc)
    AIG 6941

    AIG 6940

BCC /O=ORGANIZATION/OU=SAFECEN/CN=RECIPIENTS/CN=COMNAVSAFECEN

MSGID/GENADMIN/COMNAVSAFECEN/12B/APR//

SUBJ/FY-08 AVIATION SAFETY SURVEY TEAM AND /MAINTENANCE RISK MANAGEMENT (MRM) TRAINING TRAVEL /SCHEDULE// POC/C FOLEY/CAPT/USMC/COMNAVSAFECEN 12A/LOC:NORFOLK /TEL:DSN 564-3520 X7223/TEL:757-444-3520 X7223 /TEL:FAX DSN 564-7049/EMAIL CHRIS.FOLEY(AT)NAVY.MIL// POC/M COOPER/AEC/COMNAVSAFECEN 123C/LOC:NORFOLK /TEL:DSN 564-3520 X7275/TEL:757-444-3520 X7218 /TEL:FAX DSN 564-7049/EMAIL MATTHEW.J.COOPER(AT)NAVY.MIL// GENTEXT/REMARKS/1. COMNAVSAFECEN AVIATION SAFETY SURVEYS ARE A CORNERSTONE OF THE NAVAL AVIATION SAFETY PROGRAM.  SURVEYS PROVIDE CO'S AND OIC'S WITH A SNAPSHOT OF THE COMMAND'S OVERALL SAFETY POSTURE AND CLIMATE.  AN AVIATION SURVEY IS NOT AN INSPECTION.  AN AVIATION SAFETY SURVEY IS A REVIEW OF ALL MAINTENANCE, OPERATIONS, TRAINING, AEROMEDICAL AND SAFETY PROGRAMS.  THE MAINTENANCE PORTION IS VERY SIMILAR IN CONTENT TO AN AMMT.  

AN ABBREVIATED COMMAND CLIMATE SURVEY IS PROVIDED BY OUR FLIGHT SURGEON.  CHECKLISTS CAN BE VIEWED AT HTTP:(slash)(slash)WWW.SAFETYCENTER.NAVY.MIL/AVIATION/CHECKLISTS
/DEFAULT.HTM.

2. THE AVIATION SAFETY SURVEY IS A ONE-DAY EVOLUTION AND IS CONDUCTED ON A NOT-TO-INTERFERE BASIS (NORMAL FLIGHT SCHEDULE, CONDUCT MEETINGS, ETC).  THE RELATIONSHIP OF THE SURVEY TEAM TO THE SURVEYED UNIT IS THAT OF A CONSULTANT TO A CLIENT.  IT IS A TOOL THE CO CAN USE FOR PROCESS IMPROVEMENT.  THE SURVEY TEAM IS COMPRISED OF 9 OFFICER AND SENIOR ENLISTED NAVY AND MARINE CORPS PERSONNEL.  AVIATION SAFETY SURVEYS ARE AVAILABLE TO ALL USN AND USMC ACTIVE AND RESERVE AVIATION SQUADRONS, O AND I LEVEL ACTIVITIES. 

RECOMMENDATIONS/RESULTS ARE DEBRIEFED TO THE UNIT CO AND ARE NOT RELEASABLE BY THE SURVEY TEAM OUTSIDE OF THE COMMAND SURVEYED.  AGGREGATE RESULTS OF MANY SURVEYS ARE SHARED AS BEST PRACTICES AND LESSONS LEARNED.  THE SURVEY TEAM CAN ALSO PROVIDE MRM TRAINING.  MRM TRAINING CONSISTS OF A 1-1.5 HOUR PRESENTATION.      

3.  FY-08 AVIATION OUT OF AREA SAFETY SURVEYS ARE PLANNED FOR THE DATES AND LOCATIONS LISTED BELOW.  UNIT ASO'S ARE ENCOURAGED TO CONTACT CAPTAIN FOLEY VIA E-MAIL TO SCHEDULE A SURVEY DATE.  REQUEST UNIT CO/XO IS CC'D WHEN REQUESTING A DATE TO AVOID SURPRISES.  DEPLOYABLE SQUADRONS WITH THE LAST SURVEY DATES OF THREE OR MORE YEARS OLD WILL BE GIVEN PRIORITY FOR SCHEDULING PURPOSES.

NAS JACKSONVILLE/MAYPORT FL        30 OCT-8 NOV 07

NAS ATLANTA GA                     3-7 DEC 07

NAS NORTH ISLAND CA/MCAS YUMA AZ   8-18 JAN 08
NAS LEMOORE CA


     5-14 FEB 08

NAWS POINT MUGU CA

     11-20 MAR 08

NAF ATSUGI, JAPAN                  14-24 APR 08

MCAS CHERRY POINT/NEW RIVER NC     13-22 MAY 08

NAS PATUXENT RIVER MD

     2-5 JUN 08

NAS BRUNSWICK MN


     23-26 JUN 08

NAS WHIDBEY ISLAND WA

     11-14 AUG 08

CAMP PENDLETON CA/KANEOHE BAY, HI  8-19 SEP 08
4.  THIS SCHEDULE IS PROVIDED FOR PLANNING PURPOSES ONLY AND IS NOT DIRECTIVE IN NATURE.  SAFETY SURVEYS ARE PROVIDED ONLY AT THE REQUEST OF THE UNIT COMMANDER.  

OPERATIONAL COMMITMENTS, TRAINING EVOLUTIONS AND UNIT STANDDOWNS/LEAVE PERIODS MAY PRECLUDE UNITS AT THE ABOVE LOCATIONS FROM REQUESTING SURVEYS ON THE DATES SCHEDULED AT THEIR LOCATION.  IN ORDER TO CONSERVE ASSETS AND MAXIMIZE EFFICIENCY, PLEASE FORWARD REQUESTS FOR SAFETY SURVEYS AND/OR MRM TRAINING TO THE NAVAL SAFETY CENTER POC'S LISTED ABOVE VIA E-MAIL. SCHEDULING IS DONE ON FIRST COME, FIRST SCHEDULED BASIS.  PRIORITY WILL GO TO COMMANDS THAT HAVE NOT HAD A NAVAL SAFETY CENTER AVIATION SAFETY SURVEY SINCE SEPTEMBER 2006.

5.  LOCAL NORFOLK AREA SURVEYS WILL BE CONDUCTED ON A CASE- BY-CASE BASIS SCHEDULED AROUND THE REGIONAL PLAN.//

