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Naval Safety Center Program Guide

(10 June 2006)

Program: 
Aircraft Confined Space Program
Reference(s):  (a) COMNAVAIRFORINST 4790.2, Vol.1, Chap.14

 (b) NA-01-1A-35, Aircraft Fuel Cells and Tanks

Enclosure:
 Aircraft Confined Space Program Checklist
Recognized fleet wide discrepancies, areas of concern:

· Program binder does not contain all the required elements IAW Ref (b).

· Entry permits are incomplete (missing critical information), or incorrect (i.e. signatures of personnel who are insufficiently trained, expiration time of chit exceeds 12 hours, etc.).

· Rescue drills have not been conducted annually as required or there is no documentation to support training / drills conducted. 

· Hangar / facility not certified for fuel cell maintenance.    

· Program managers are not conducting annual reviews of EA logbooks or not reviewing prior to personnel recertification.
Helpful hint(s):  Ensure Program binder is current and contains all the required elements including the Hangar / Facility certification paperwork. Stay informed of all potential personnel (new check-ins) assigned to work centers involving fuel cell maintenance. It may be necessary to conduct additional drills or training sessions to include newly reported personnel. They must not be involved with fuel cell maintenance until all formal training requirements and safety regulations have been complied with.  

Program elements (what I look for): Program Manager’s binder:  Is it complete and does it contain all the elements required by Ref. (b)?  Entry certificate accuracy: Correct documentation of these chits is critical. The individual certifying the tank, cell, drop tank, etc. may not be there for the duration of the chit. The instructions outlined must be clear and concise with no room for misinterpretation.  Are fuel cell maintenance personnel, such as the authorized entrant, entry supervisors and safety observers, properly qualified? 
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AIRCRAFT CONFINED SPACE PROGRAM CHECKLIST

References:  COMNAVAIRFORINST 4790 Series

      NA 01-1A-35

AVGFE PROGRAM MANAGER

· Designated QAR/CDQAR

· Completed C-600-3000A

· ACSPM Program Binder

· Certificates of completed training (OJT and formal)

· EA Designation letter

· Calibration logs for each gas detector

· Legible copy of each Gas free permit (to be maintained for one year)

· Do Gas Free permits contain all the information required by the 01-1A-35 Manual

· Does the initial entry permit specify the maximum time allowed for entry?  

· Mishap/accident reports associated with the ACS Program (one year from date of issue)

· Records of rescue drills (one year from date of drill)

· Current copy of the Rescue Plan

· Does the Rescue Plan address all NA 01-1A-35 requirements

EA
· Certified/Recertified in writing by the CO

· Does the EA perform testing of Contractor spaces

· If approved to certify hot work did the EA receive approved local command/station GFE/CSPM training

· Recertification

· Recommendation for recertification from the ACS Program Manager by letter to the activity CO.

· Does the EAE's annual re-certification include the successful completion of one of the following within the last year: practical and oral or written examination, demonstrate he/she has issued five ACSP permits, NAMTG course C-600-3000A? 

· Are authorized personnel wearing 100% cotton coveralls when performing concurrent maintenance other than fuel cell maintenance on the same aircraft

TRAINING

· Are simulated rescues performed by each safety observer and back up at least every 12 months and is training provided and documented for Rescue Plan personnel

· Are Entry Supervisors, Authorized Entrants, Safety Observer (including Back-up) and Fire Guards familiar with their responsibilities

· Are personnel who are required to enter a fuel cell trained in the proper use of NIOSH approved respiratory protection, safety clothing and approved explosion-proof, spark-proof or intrinsically safe equipment (as applicable)

THINGS TO THINK ABOUT

· Does the program manager have a listing of all assigned qualified fuel cell maintenance in the program binder and is the list also in the MMP
· Are fuel cell maintenance personnel respirator qualified if required
· Were the personnel designated as observers, supervisors, and entrants on the ACS permit qualified when the ACS permit was issued
· Is there some type of PQS or JQR for training of fuel cell maintenance personnel 







