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Naval Safety Center Program Guide

 (15 JUN 2006)

Program:        Field Support Team (Contractor) Maintenance Oversight
Reference:   
  (a) COMNAVAIRFORINST 4790.2, Vol II, Chap 4   

                       
 (b) COMNAVAIRFORINST 4790.2, Vol I, Chap 21

Recognized fleet wide discrepancies / areas of concern:  The need for civilian (NADEP, contractor, etc.) expertise and skill in support of certain tasks on squadron aircraft is a common occurrence and will continue to be so into the foreseeable future. Commands are not always clear on their responsibilities as they pertain to contractor work.  General guidelines of contracting within the NAMP are discussed in Refs (a) & (b) and should be reviewed anytime support from “contracting” sources is anticipated.  Specifically, Ref (a), Pg 4-16, Para 4.17 (2) b states: “Hosting activities shall brief depot field team/contractors on Tool Control Plan (TCP) and Local Command Procedures (LCP) before work is started. The depot field team/contractor shall comply with the TCP and the LCPs of the hosting activity”.   Often commands do not recognize the need to oversee contractor work on and around aircraft as they would for their own maintenance technicians with the results being poor or no quality control.  Of specific note is tool control and in process inspection requirements over the term of the work period. General rules of thumb are:

· Consider having a QAR conduct beginning and end of shift inventories on contractor tools and equipment.  This provides some measure of adherence to 4790 standards of control. (Ref (a), Pg 4-16, Para 4.17). 
· The need for in process inspections should be determined prior to commencement of work and instituted as a matter of command policy if determined necessary.  Often contractors perform work in areas not routinely accessed by fleet maintainers, occasionally resulting in FOD and improper conditions inside closed cavities of aircraft structures. (Ref (a), Pg 4-14, Para 4.16).  

· All efforts to establish oversight of contract work should be documented and retained for a reasonable period after the work has been completed. These records could be used to trace events and circumstances in the case of system malfunction, component failure or mishaps that could possibly be related to the work performed. (Ref (a), Pg 4-9, Para 4.9).
The contract is key to all contractor maintenance programs. Your individual type wing should be your most valued source of information. The Aircraft Controlling Custodian (ACC), Type Commander (TYCOM), Program Manager (PMA), Weapon System Manager (WSM), and COR/PCO, should determine the applicable NAMP processes and special emphasis programs required to be performed by the contactor and ensure that these processes are included in the contract Performance Work Statement. (Ref (b)).
Helpful hint (s): Establish / designate a responsible person(s) for on-site government monitoring (QAS). Become intimately familiar with the terms and requirements of the contract.  Monitoring on-site contract performance should consider the need for compliance with all applicable NAMP program and Local Command Procedures. 

Program elements: The Navy and Marine Corps have numerous contractor maintenance programs. Each program evolved with unique considerations, resulting in many differences. These can take many forms and range from IMC/SDLM/PDM, on-site O-level and I-level maintenance as well as total O-level, I-level and D-level maintenance and supply support. The programs encompass a mix of government and commercial requirements and introduce unique challenges for NAMP special emphasis program management and compliance.  The only real control afforded at the squadron level will come from a good understanding of each contract and the specific requirements thereof. 
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