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Naval Safety Center Program Guide

(2 June 2006)

Program: 
Individual Component Repair List (ICRL) Program Safety

Reference(s):
(a) CNAF 4790.2, Vol V, Chap 21

Recognized fleet wide discrepancies / areas of concern:

· The ICRL program is a management tool designed to determine a facilities repair capability on aircraft and support equipment assets.  This repair capability is determined by several factors; Test equipment and test benches the command maintains, personnel qualifications determined by specific Navy Enlisted Classification (NEC) codes, facilities, special tools and equipment, publications, computer media formats or other technical data.  Without these specific requirements the commands ability to repair an asset decreases and is identified by a specific repair Capability Code (CC).  Commands need to verify all ICRL CC’s and ensure accuracy per Ref (a).  This is done via the commands work centers and the ICRL manager.  The ICRL manager supplies two copies of the ICRL for each work center.  One they return to the ICRL manager with all corrections and updates and keep the second copy as a working copy for the next verification.  Each asset must be verified for repair capability and any other limitations, which will preclude the work center from repairing the asset.

· There are other factors that will prevent a command from having a repair capability on an asset.  Examples: The asset is under warranty; the asset is under a mandatory TYCOM organizational to depot/contractor (O to D) repair; repair is not authorized due to safety of flight issues, etc.  All of these need to be addressed when verifying CC’s and repair capability.

· Request a copy of the ICRL CD from your TYCOM to compare repair capabilities with other commands of the same type.  This will provide the command with not only a base reference to gauge their repair capability but to also provides a means of working deficiencies within the command concerning factors limiting the repair effort on assets.

Helpful Hint(s):  Ensure that all CC’s are verified and are accurate.  Repair on assets which are not authorized can and will cause problems such as warranties not being honored by contractors, safety of flight items repaired with no means of verifying Ready For Issue via a true test or operational check.  The ICRL manager should ensure all reports and work center verifications are performed and maintained per Ref (a).  Ensure the ICRL manager holds training with all maintenance work centers on the ICRL and provides all necessary guidelines concerning ICRL verification.

Program Elements (what I look for):  I look for verification of the main ICRL with the ICRL manager from the work centers.  I also spot check common assets and verify all factors required for repair are available and current.  This often finds such problems as incorrect CC’s and out of date publications or a lack of support equipment.  I also check for assets, which are mandatory O to D and under warranty items and verify their CC.  I also check for work center ICRL training by the ICRL manager.      

Reference Note:  The reference listed above is the most common used and held by ICRL managers.  They are not all inclusive.
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