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Naval Safety Center Program Guide

(10 June 2006)

Program: 
Maintenance Department Safety

Reference(s):  (a) COMNAVAIRFORINST 4790.2, Vol. 1, Par. 14.8.2

 (b) OPNAVINST 5100.19D, pg. A 2-6, Par. A0203g

Enclosure:
 Maintenance Department Safety Program Checklist

Recognized fleet wide discrepancies / areas of concern:

· QA is not always involved with department safety issues. Specifically, work related personal injury reports.  In some instances a department will have several injuries, a few of these being repetitive over a given period, with a common cause, for example; aircraft wash crewmembers getting cleaning compound in their eyes. Often, when a report is initiated within the command, there is no documentation that QA was even aware of the injury.   Somewhere in the routing process, on the report itself, create an area for QAS/QAR annotation to provide comment, training, and lessons learned followed by a signature.  QAR personnel have told me more than once that "topside handles the personal injury reports", followed by "they'll hook you up with those."  Upon the report's review, I find no indication of QA involvement.  While it is not necessary that QA retain these reports, they must be familiar with each incident to allow for monitoring of potential trends and to enhance their ability to positively influence the maintenance department safety culture.

· Amazingly I find conditions where the minutes of the Enlisted Safety Committee meetings are not posted and available for all hands to review. Also, the meetings themselves fall victim to operational commitments or poor attendance, with some production work centers having no shop representation for two or even three consecutive meetings. Safety is mandatory. There is no option.

Helpful Hint(s): Make it your job to make your maintenance department as safe as possible.  Investigate personal injury reports and broadcast the circumstances involved. Where human error is involved, learn from the error to prevent a reoccurrence. 

Program elements (what I look for): One word...involvement!
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MAINTENANCE DEPARTMENT SAFETY

PROGRAM CHECKLIST

References: COMNAVAIRFORINST 4790 Series

MAINTENANCE DEPARTMENT SAFETY PROGRAM

· Program responsibilities

· Does QA disseminate safety posters and literature to all the shops

· Report all hazards mishaps and unsafe practices in the department

· Coordinate monthly safety meetings

· Participate in safety surveys and stand downs

THINGS TO THINK ABOUT

· If the command safety PO/NCO runs the safety program and the meetings, does the maintenance department safety PO/NCO have input
· Is the program manager, if not keeping all reports, maintaining liaison with command safety personnel and are they aware of all that is going on






