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Naval Safety Center Program Guide

(05 July 2006)

PROGRAM:
MAINTENANCE CONTROL / SAFE FOR FLIGHT

REFERENCES:
(a)
COMNAVAIRFORINST 4790.2, Vol. I, Chap. 12

Introduction:  Two of the most critical aspects in naval aviation are the release of an aircraft safe for flight and the acceptance of the aircraft by the aircrew.  Maintenance Control has the primary responsibility of providing the aircrew with the best product possible.   Personnel designated in writing by the Commanding Officer to release aircraft safe for flight also have overall responsibility of making sure that each aircraft assigned mission requirements are safe to operate.  Every other maintenance and administrative function within the maintenance department is designed to support this effort and each have specific responsibilities to the person certifying an aircraft safe for flight in making sure that their part is complete.  An efficient administrative organization is key to meeting this mission objective.  Attention to detail in record keeping is paramount.  A missed inspection or high-time component due to typographical errors or misplaced paperwork can result in an unsafe condition going unnoticed and possible damage to equipment or injury to personnel.  Assumptions on the part of key personnel in the chain of events required to certify an aircraft safe for flight could significantly increase the possibility of a negative impact on mission success.  Every opportunity should be taken to stress the need to focus on producing a safe and high-quality product.

The following discrepancies are listed in descending degree of severity.

Recognized Fleet-wide Discrepancies:

· Oil Consumption Program not adhered to: Specifically servicing and consumption calculations not being performed or recorded per OPNAV 4790/38 Pre-Flight/Daily/Turn-Around/Post Flight Maintenance Record and MRC cards; oil-servicing information not completed on Aircraft Inspection and Acceptance Record form (OPNAV 4790/141) or not being performed immediately on post-flight.  Failure to perform servicing and consumption verification properly may result in catastrophic failure of critical power plant components in flight.  

· Discrepancies documented with improper EOC codes per applicable MESM, could result in critical discrepancies going unnoticed. During high tempo operations this could result in an unsafe aircraft being released for flight.  This is more prevalent in activities using the legacy NALCOMIS program.

· NALCOMIS Scheduled Inspection Reports for engine inspection intervals not current.  Typographical errors and miscalculations have resulted in aircraft flying hours past the due time for important inspections.

· Workload reports not kept up to date or verified daily.

· OPNAV 4790/38 Pre-Flight/Daily/Turn-Around/Post Flight Maintenance Record does not match the MRC cards required to perform the inspections.  Some required cards are not listed on the form, or cards listed on the form are non-existent.  These inspections are critical for making sure that all servicing and inspection requirements are completed before and after flight.  These are critical in identifying conditions which could potentially lead to catastrophic failure of systems or components.

· Baseline aircraft inspection entries and forced removal dates are missing or inaccurate.  Removal intervals on SRC cards are incorrect.  Entries on Monthly Flight Summary pages are miscalculated.  Without a baseline date, a comprehensive inspection cycle cannot be implemented, resulting in critical inspections not being performed when required, unsafe conditions going unnoticed, or explosive devices remaining installed past the expiration date.  Miscalculations and typographical errors in logbooks and NALCOMIS also result in missed periodic and conditional inspections.

· Aircraft discrepancies that require dynamic checks (ground turns, hydraulic samples) are being signed off without the required maintenance actions.

· NALCOMIS TD reports and aircraft logbooks don’t match.  Applicable TDs not listed in logbook or not up to date in NALCOMIS regarding incorporation status.

· Aircraft Inspection and Acceptance Record (OPNAV 4790/141) not filled out completely and accurately.

· Safe For Flight personnel not designated in writing by the Commanding Officer. Monthly Maintenance Plan not current with qualified personnel.

· Phase inspections are not documented on the inspection page of the logbook once the inspection has been completed.  Phase MAFs missing from aircraft discrepancy books.

· FCF brief/debrief sheets incomplete (required signatures missing).

· Inaccurate data contained in OOMA NALCOMIS component reports (not current or contain typographical errors).  Part number/serial number information is sometimes inaccurate or incorrect values are used to baseline limits and inspections.

Helpful Hints:


All these things indicate lack of attention to the details of our business.  We, as maintainers, are in the “detail” business and often the accuracy of paperwork associated with fixing and flying good aircraft can make or break that effort.  Focus on the details and the rest will follow.
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