	CONSEQUENCE TABLE
	
	
	LIKLIHOOD TABLE

	
	SAFETY
	
	MISSION SUCCESS
	
	SCHEDULE
	
	SUPPORTABILITY
	
	RISK RECOVERY COSTS
	X
	
	Risk

	5
	-Death

-Loss of Critical Elements

-Violation of federal or state regulations

1) EPA: Major violation

2) Part One Repeat Discrepancy or Repair Before Operating


	5
	-Early mission termination 

-Failure to provide adequate training to personnel or khaki for appropriate supervision
	5
	-Failure to complete mission essential task will require 3 week adjustment to schedule
	5
	-Lack of maintenance (3M), to support mission essential elements

-Significant increase in 3M time for Mission Essential elements

-Lack of proficient personnel

-Lack of appropriate personal protective equipment

-Lack of understanding of PPE requirement(s)
	5
	Recovery costs exceed $1M
	X
	5
	May be expected to occur within one year

May be expected to occur many times in evolution

	4
	-Permanent Disability or a single event resulting in the hospitalization of five or more personnel

-Loss of Essential Elements

-Major Decrease in reliability for Essential Elements


	4
	-Failure to meet all mission objectives
	4
	-Failure to complete mission essential task will require 2 week adjustment to schedule
	4
	-Serious reduction in maintenance capability (qualified personnel, 2K not submitted) for mission essential elements

-Proficient personnel have not performed in 6 or more months


	4
	Recovery costs between $200K and $1M
	X
	4
	May occur within five years

May be expected to occur more than one time in evolution

	3
	-Serious Injury/Illness resulting in lost time

-Significant Damage to Critical Elements

-Loss of Non-Critical Elements

-Violation of Navy, Federal or State Regulations

-Minor decrease in reliability for non-critical elements
	3
	-Failure to meet one mission objective

-Failure to provide adequate training to crew; or sufficient khaki for appropriate supervision
	3
	-Failure to complete mission essential task will require 1 week adjustment to schedule
	3
	-Loss of all maintenance capability (qualified personnel, technical support) for non-critical elements

-Major increase in maintenance time for non-critical elements

-Proficient personnel have not performed in 3-6 months
	3
	Recovery costs between $20K and $200K
	X
	3
	May occur within ten years

May be expected to occur one and could occur more than once in the evolution

	2
	-Injury/Illness resulting in medical treatment, restricted duty only

-Significant damage to Essential Elements

-Violation of Navy, Federal or State regulations
	2
	-Early mission termination
	2
	-Failure to complete mission essential task will require 3-6 day adjustment to schedule
	2
	-Serious reduction in maintenance capability (qualified personnel, technical support) for non-critical elements

-Minor increase in maintenance time for mission essential elements

-Proficient personnel have not performed in 2 months
	2
	Less than $20K
	X
	2
	May be expected to occur one time, multiple occurrences unlikely

	1
	-Minor Injury/Illness resulting in First Aid treatment

-Significant damage to non-critical elements 

Minor decrease in reliability for non-critical elements
	1
	-Readiness issue requiring DFS or waivers
	1
	-Failure to complete mission essential task will require 1-3 day adjustment to schedule
	1
	-Major increase in maintenance time for non critical elements

-Proficient personnel performed within 30 days.
	1
	$0
	X
	1
	May occur in the evolution but unlikely because such an occurrence is far outside the operational envelope, and robust controls and safeguards exist to prevent completion to failure


CONSEQUENCE AND RISK MANAGEMENT QUESTIONS

I  External Task:  Conduct MOB Training with MWB

A.  Mission:  Place Motor Whale Boat in water at night for training
1. Priorities:  

a. Conduct quality training to recover Oscar;

b. Safety of crew conducting evolution

c. Not damaging MWB

II  Internal Tasking:

A.  Required personnel: Deck personnel…
1. Mental state of personnel and leadership conducting evolution;

a. Example: POIC is going through divorce?  Bad Eval recently briefed?  Personality conflict with BMC

2. Adequate rest.

a. If personnel just completed sea and anchor, how does that affect preparation before next evolution?

3. Level of training required (Qualified? (entered in COMPASS):

a. COMPASS is not updated but we believe everyone is qualified

b. Communications, trained phone talkers

4. Experience level: Recently checked in?  (Proficient?)

a. Some new check-ins…hoping they will follow along instead of training

b. Personal protective equipment available, crew understands requirements and use, verified by LCPO?
B. Applicable advisories reviewed, as applicable: Check Naval Safety Center Website, messages, reports, Naval Ship’s Technical Manual (NSTM) (Pat, this would be an area where the POIC could refer to any pertinent advisories)

C.  Hazards: (Collision, man-over board, fall, drowning)
1. Mishap likelihood:

a. Dropping MWB (low)

b. Injury to crew while lowering and recovering MWB (moderate)

2. Can the hazards be mitigated to acceptable risk

a. Yes, proceed or no, review for task revision and acceptance.  Risk may not be mitigated during real event, high sea state/winds are probable.  What conditions is not possible to use MWB? 

D.  What equipment is required:  Davit

1. Modifying equipment

2. Calibration

3. Weight test

a. Have not confirmed load test
E.  What qualifications are required:?

F.  Other evolutions planned to occur at same time?  Effect on mission?

G.  Validating task: Is the task ordered as perceived by leadership, did the tasks change from original scope: Ex: Instead of lowering MWB are we changing requirement to complete mission, picked by another small boat?

H.  Procedural requirements: 

I.  Equal understanding across management levels:  Sense of urgency?

J.  PMS requirements?  PMS not verified, 3M neglected
K.  What environmental conditions exist that compromise task (wind): 15 knots

L.  How much time is needed to complete task:?

1. Environmental factors influencing speed/capability: Sunset 2 hours till sunset, is that a Go or “No-Go”?

M.  What references have been reviewed:

N.  Have lessons learned been briefed?:  ?

1. Internal to command:?

2. Fleet L/L:?

O.  Other constraints:

P.  Priority for completing mission:  Save Oscar

Q.  Risks to equipment:

1. Estimated costs if damaged:  Cost of life, cost of MWB
2. Can damage if Sea Painter not attached/detached properly?  

R.  Risks to personnel:  High

S.  Communication requirements: JL circuits 

T.  Experience of crew: adequate, number of evolutions conducted? What is the minimum number of evolutions that should occur to ensure proficiency?

U.  Period of time since last evolution: 5 months?
V.  Walkthrough conducted? 
III Stand Up Plan:

A.  Available checklists: Formalize checklist for JOOW Workcenter capability:

B.  Decisions points:  What to do in heavy winds/sea state is high?  Additional oversight?

C.  Pre-planned responses:  MWB DIW?

D.  Go/No-Go’s:

1. Inability to ascertain competence of qualification through questioning and COMPASS review;

2. Equipment/personnel selection:  PPE (life jackets)

3. Tripwires  No MWB PMS?

E.  Watchbill requiring adjustment:

1. Need for recalling supervisory personnel

2. Plan leave to support planned personnel leave
F.  Corporate knowledge shared:

1. Who has done this before:  

2. What did they learn

3. What is considered a “near miss”

4. What are their concerns:

G.  Lacking training or specialized training:

H.  Adequacy of pre-brief:  Poor due to time constraints, does this change Risk Assessment Code?

I.  Adequate time to brief before evolution:  Little time, need to recover Oscar

IV  Standing Plans:

A.  Approved guidance: (charts, directives)

B.  Proactive surveillance: (sonar search, lessons learned)  Location of other vessels that may affect mission..

C.  Procedures on hand and referenced:

D.  Communications:    How to introduce changes from preplanned evolutions; modifying orders?

E.  Force Protection:

F.  Weapons presets: Force protection in place

G.  Critical Factor Chart:

1. Apply risk management matrix to quantify risk.

2. Open discussion to determine concerns:

H.  Survival/evasion plan:  (when to cancel)

I.  Watchbill:

J.  Threat binder  Is ship in hostile area, should evolution be discussed with FPO?  How does an evolution which causes the ship to slow or dead in water affect FPO posture?

V.  Execute:

A.  Levels of responsibility for oversight/supervision (specific management): Verify use and availability of PPE, ensure personnel remain quiet, use of proper communications, professional

B.  who may stop evolution:

C.  Anticipated speed/tempo:

D.  Mandatory oversight: 


Know weaknesses:


RAC: Brief CO to ascertain concurrence to proceed with task (CDO may request to better inform via Dept Head).


Validate RAC with all hands involved with evolution. 

VI  External Deliverables

A.  Report:

B.  CO Standing Order #9 Tab B.

C.  Messages: OPREP?

D.  Lessons learned
Terms:

1. Permanent Disability:  Injury or illness in inability to return to work

2. Serious injury/illness:  Injury or illness in lost work or restricted duty with hospitalization required

3. Minor injury/illness:  Injury or illness resulting in lost work or restricted duty without hospitalization required

4. Critical elements:  Any system whose loss of function could result in loss or damage to ship or loss of life

5. Essential elements:  Any system whose loss of function could result in processing or schedule impact

6. Non critical elements:  Other high value equipment that is important to the safe operation of the ship

7. Loss:  Results in the need to replace the asset, or repair that requires over 1 year down time or >50% of replacement cost

8. Risk Recovery Cost:  The cost of recovery if the risk were to come to pass in any of the other four risk consequences (Safety, etc)



















