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26 Nov 06


USS DWIGHT D. EISENHOWER (CVN 69) NOTICE 5050
Subj:  SWIM CALL

ENCL:  (1) Swim Call Layout
       (2) Sequence of Events
       (3) Watch Bill
       (4) Swimmer Brief
       (5) Operational Risk Management Assessment
1.  Purpose. To provide guidance for planning and conduct of USS DWIGHT D. EISENHOWER Swim Call. 

2.  Discussion 
    a.  IKE Swim Call will be held on 28 Nov 2006.
    b.  This is an opportunity for all hands to enjoy a unique experience available only while embarked on a ship at sea.  It is intended to be a fun evolution and each individual that participates must act responsibly to ensure the safety of themselves and their shipmates.
    c.  The Ship’s Commanding Officer has overall responsibility for this evolution.
    d.  The term “Departments” and “Department Heads” used throughout the rest of this notice also applies to embarked squadrons and squadron Commanding Officers.
3.  Overview. Swim Call will be called away as per the Green Sheet. The following general guidelines are provided: 

    a.  Swim call will be called away on the 1MC by department.  The Executive Officer will randomly choose the order of departments two days prior to swim call.  A prioritized list will be promulgated by email.

    b.  All departments will be required to provide personnel for safety and coordination watch stations as listed in enclosure (3).  Swim call will not commence for any department until the First Lieutenant has verified that each watch station is manned by the appropriate personnel.
    c.  Personnel will enter the water via elevator three, swim to the stern, and embark the ship via the stern dock.

    d.  Military ID cards will be collected from each person prior to entering the water.  Each departmental coordinator will ensure 100% personnel accountability by collecting ID cards and returning them to the individuals as they return to the designated area in Hangar Bay Three. 

    e. A pilots ladder will be rigged from elevator three for those personnel who do not desire to jump from the elevator.  A ladder will be connected to the stern gate to assist in swimmer embarkation. 

    f.  Horseplay of any kind is strictly forbidden. 

    g.  Swimmer debark and embarkation will be regulated to ensure the number of swimmers in the water at any given time is manageable.   

    h.  Search and Rescue Swimmers will be located in the water and in each RHIB boat.

    i.  Safety observers with floatation devices will be stationed on elevator three, flight deck, fantail and stern dock.

    j.  Communications
        (1) Elevator three, stern dock, fantail, flight deck and small boats will communicate via HYDRA channel CVN 69.  All stations shall have a backup battery. 

        (2) The bridge and Ship’s Bos’n will also maintain communications with both RHIB boats via VHF channel 72.

        (3) Bullhorns will be used for communication to participants at elevator three, stern dock, flight deck and in the RHIB boats.

        (4) Whistle signals as defined in enclosure (4) will be used to alert swimmers to any potential problems.

    k.  Both RHIB boats will be in the water acting as safety and rescue platforms.  
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    l.  An initial evolution brief will be conducted by the First Lieutenant for all coordinators and safety personnel assigned to the first watch.  A proper turnover for each watch station shall be conducted for all subsequent watch standers.
    m.  Personnel who are not proficient swimmers, shall not enter the water!
4.  Responsibilities
    a.  Commanding Officer.  The Commanding Officer will evaluate sea conditions for hazards prior to commencing swim call.  Hazards that will be considered include wind, current, sea state, predatory marine life, sea snakes, jellyfish and pollution.  Currents greater than one knot are considered excessive. 
    b.  Executive Officer.  The Executive Officer shall act as the Commanding Officer’s direct representative in the coordination of this event.

    c.  All Hands (Swimmers) 

        (1) All hands must make an honest self-evaluation of their swimming ability and physical condition.  Consider the distance between elevator three and the stern dock before deciding to participate.  

        (2) Bring Military ID cards for tracking purposes. 

        (3) Follow the directions provided by personnel in control watch stations.

        (4) Required swimming attire is:

            (a) Males:  Swim Trunks or gym shorts and T-Shirts.

            (b) Females:  Bathing suits (top and bottom or full one piece) with gym shorts and T-Shirts. 
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        (5) Gym shoes are required for transit from berthing to swim call area. Personal towels are required.  An area will be marked in hangar bay three to store clothing items and shoes while swimming. 

        (6) Snorkeling gear is not authorized. Goggles and face masks are authorized. 

        (8) All hands shall review the swimmer regulations and safety brief, enclosure (4) before participating in swim call. 

        (9) The buddy system will be utilized for all swimmers.  If you do not choose a buddy beforehand, you will be paired with another swimmer prior to water entry.  Swimming buddies must remain within six feet of each other while in the water.

    d.  Departments
        (1) Carry out the responsibilities and assignments delineated in enclosures (1) through (4) as appropriate. 
        (2) Department LCPO’s report readiness status to the First Lieutenant when they are the next in line for swim call.  All departmental coordinators and safety watches must be on station before the department will be allowed to participate in swim call.

        (3) Ensure Command Search and Rescue Swimmers are free of all other duties for the duration of the evolution.

    (e) Department Leading Chief Petty Officers
        (1) Provide names for the watches assigned in enclosure (3) to the First Lieutenant one day prior to swim call.  
        (2) Ensure assigned personnel are on station as per this notice prior to the start of swim call.

        (3) Provide relief watch standers for personnel who manned watch stations if they desire to participate in swim call.
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    f.  Admin Officer 
        (1) Develop a list of departments, squadrons, staff personnel, etc. 

        (2) Provide the Executive Officer, during eight o’clock reports two evenings prior, a means of randomly picking the order in which departments will participate in swim call.  Promulgate the order of departments via email to all hands the evening prior to swim call. 

    g.  AIMD Officer.  Ensure the starboard side passageway from the fantail to hangar bay three is clean and free of foreign objects which may cause injury to personnel returning from swim call without footwear.
    i.  Air Officer
        (1) Provide a clear path through Hanger Bay 3 to elevator three.

        (2) Lower elevator three and the outboard safety nets.

        (3) Ensure hangar bay three and elevator three decks are free of foreign objects which may cause injury to personnel returning from swim call without footwear.

    j.  Engineering Officer
        (1) Secure the incinerator, CHT and other hazardous overboard discharges and/or intakes throughout the ship.

        (2) Ensure elevator three is ready to lower.

        (3) Do not conduct steering checks or maneuver the rudder with swimmers in the water.  Ensure rudder is amid ships. 

        (4) Provide Boat Engineers for the duration of the evolution.
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    k.  First Lieutenant

        (1) The First Lieutenant will be the overall Swim Call Coordinator.

        (2) Gain permission from the Commanding Officer via the Executive Officer to commence swim call after verifying all watches are posted and safeguards are in place.

        (3) Rig a pilot’s ladder on elevator three and boarding ladders at the stern dock.

        (4) Provide whistles and five floatation devices at each swimmer safety watch station.

        (5) Provide a bull horn on elevator three, the stern dock and the flight deck.

        (6) Deploy both RHIB boats with the following equipment onboard for swimmer safety:

            (a) Five floatation devices.  One with 100 foot of line attached.

            (b) Boat hook  

            (c) Search and Rescue Swimmer

            (d) Armed Gunner’s Mate to act as shark watch

            (e) Bull Horn

        (7) Regulate swimmer debarkation and embarkation to ensure the number in the water at any given time is manageable.   

        (8) Secure swimming if hazardous conditions develop. 

        (9) Ensure the stern dock and route to the fantail are free of foreign objects which may cause injury to personnel returning from swim call without footwear.

        (10) Rig a float line off of elevator three for swimmers who become fatigued.
    6
        (11) Provide personnel to transfer used floatation devices from the stern dock back to the initial safety station.
        (12) Coordinate swimmer water entry to ensure safety and prevent mishaps.

    (l) Helicopter Anti-Submarine Squadron Five. Provide six Rescue Swimmers. Station one swimmer on elevator three and five swimmers in the swim area. 

    (m) Media Officer. Provide photo/video coverage of the event.

    (n) Medical Officer
        (1) Station medical at the First Aid Station as per enclosure (3).
        (2) Be prepared to treat any injuries sustained from personnel participating in swim call (e.g., jelly fish stings, falls, etc.) 

(o)  Navigator
     (1) Determine suitable location for swim call.  Consider wind, current, pollution and surface traffic. 

         (2) Do not conduct steering checks or maneuver the rudder with swimmers in the water. Ensure rudder is amidships. 

         (3) Ensure all surface contacts maintain a 3 nautical mile CPA from our ship.

         (4) Ensure “Not Under Command” day shapes and Code Alpha flag is displayed from the yardarm.

         (5) Ensure all four main engines are placed in a fifteen minute standby and no bells are ordered until swimmers are clear of the water and the small boats are back onboard.
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        (6) Ensure one qualified OOD, one qualified Helmsman and one qualified Quartermaster remain on the bridge at all times.

    (p) Operations Officer 

       (1) Assign security personnel to assist in maintaining good order and discipline in hangar bay three.
       (2) Secure an area on the port side of hangar bay three where personnel can leave their footwear and other personal belongings until returning from swim call.  See enclosure (1).
    (q) Reactor Officer
        (1) Secure any overboard discharges and intakes in from elevator three to the stern dock. 

        (2) Ensure main engines are not rotated while swimmers are in the water.  The main engines will be maintained in a 15 minute stand by on the jacking gear.
    (r) Safety Officer. Act as overall monitor for the evolution.  Make recommendations to the Executive Officer as necessary.
    (s) Supply Officer
        (1) Ensure sculleries and laundry are secured during the evolution. 

        (2) Set up six tables in hangar bay three for use as departmental ID card return stations.  Prepare signs for tables which read A-D, E-H, I-L, M-P, Q-T, U-Z.
        (3) Provide box meals and bottled water to the boat crews.

        (4) Provide four plastic buckets for collection and transport of ID cards.
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        (7) Install rubber matting or other suitable material such as tri-wall cardboard from the swimmer gear stowage area in hangar bay three to the fantail via the starboard side.

        (8) Provide a clicker type counting device to the elevator three coordinator for keeping track of how many personnel participate in swim call.

    (t) Weapons Officer

        (1) Provide armed personnel on mount 56 elevator three and in the RHIB boats to act as shark watch.

        (2) Determine appropriate weapons and weapons release authority with the Commanding Officer and ensure all armed watches are briefed. 
5. Responsibilities
 a. Safety Observers
    (1) Safety Observers shall be E-6 or above, will be equipped with a whistle, five floatation devices and wear command ball caps for ease of recognition. 

        (2) Safety observers will be at their assigned watch station prior to the start of swim call.

        (3) Maintain a constant lookout for hazards in the vicinity of swimmers and for swimmers experiencing difficulties. 

        (4) Be familiar with the whistle signals located in enclosure (4).

        (5) In the event of a swimmer emergency, throw a floatation device to the struggling swimmer, sound one whistle signal and then point to that swimmer until the situation is resolved.

    b.  Coordinators
        (1) Coordinators will be E-7 or above and wear command ball caps for ease of recognition.
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        (2) Assist the First Lieutenant in controlling swimmer embark and debarkation.

        (3) Maintain positive crowd control, good order and discipline at each watch station assigned.

        (4) Supervise safety observers assigned in the vicinity of their watch stations.

    c.  Rescue Swimmers
        (1) Rescue swimmers will be positioned in the water and in RHIB boats as per enclosure (1).

        (2) Swimmers shall rotate between the boats, on deck and in the water to prevent fatigue.

        (3) Swimmers will be equipped with a whistle and floatation device

        (4) Must maintain a constant lookout for hazards in the vicinity of swimmers and for swimmers experiencing difficulties. 

        (5) Respond to swimmer emergencies and assist the member to safety as required.

        (6) Notify safety observers if hazardous conditions develop.

    d.  Identification Card Collectors/Runners/Distributors 

        (1) ID cards will be collected from each swimmer just prior to entry into the water.

        (2) ID Card Runners shall deliver the ID cards to the ID Distributors in hangar bay three.
        (3) Personnel returning to hangar bay three from swim call will retrieve their ID from the assigned distributor.

        (4) Notify the First Lieutenant immediately if a Sailor is unaccounted for at the completion of the department’s swim call (does not retrieve ID card). 
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    e.  Boat Crews
        (1) Exercise extreme caution while driving near swimmers.  The boat engine shall be at idle when coming
within one boat length of any swimmer.

        (2) Watch for and respond to swimmers in trouble. 

        (3) Keep swimmers within 100 feet of the ship and do not allow them to get near or under the sides of the ship.

        (4) Watch for sea snakes, sharks and other hazards.  

        (5) If a shark is sighted in the water, the armed shark watch stander shall shoot in front of the shark to deter the shark’s encroachment upon swimmers. All swimmers shall immediately clear the water. 

T. R. TEMBE
                                By Direction

Distribution: (x)
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SWIM CALL LAYOUT

[image: image1.emf]Severity Probability RAC

Hazard I II III IV A B C D

Jumping onto someone X X 3 Moderate

Shark bite X X 2 Serious

Slipping and falling X X 3 Moderate

Swimming cramps/fatigue X X 2 Serious

Incorrect entry into water X X   2 Serious

Rough sea state/bad weather X X 4 Minor

Losing track of swimmers  X X 2 Serious

Sea Snake Bite/Sea Wasp Sting X X 2 Serious

Swimming area too crowded X X 3 Moderate
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Jumping onto someone X X 3 Moderate

Shark bite X X 2 Serious

Slipping and falling X X 3 Moderate

Swimming cramps/fatigue X X 2 Serious

Incorrect entry into water X X   2 Serious

Rough sea state/bad weather X X 4 Minor

Losing track of swimmers  X X 2 Serious

Sea Snake Bite/Sea Wasp Sting X X 2 Serious

Swimming area too crowded X X 3 Moderate
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SEQUENCE OF EVENTS
26 Nov (Two days prior) Executive Officer randomly picks the order of departments for swim call during Eight o’clock Reports.  Admin Officer will forward to all via email.

27 Nov (One day prior) Deck Department prepare float line, floatation devices, whistles, ladders, Bull Horns and float devices with tending lines. 

0500 (2 hours prior) Conduct field day of Hangar Bay Three, Fantail and transit routes. 

0530 (1.5 hours prior) Air Department lower elevator three. Lower deck safety nets.
0600 (1 hour prior) Deck Department install cargo nets on elevator three.


- Deck Department man the boat davits.


- Supply Department arrange six ID card tables with signs and ID card buckets.

0615 (45 minutes prior) Launch RHIB boats.  Pick up Bow Hooks, Photographers and Armed Shark Watches at Stern Dock.

0630 (30 minutes Prior) Assemble all command and first department watch standers on elevator three for safety brief.
0645 (15 minutes prior) Post all watch standers.  Verify personnel in position via HYDRA communications check on CVN 69 net.

1300 (1.5 hours before completion deadline) Secure swimmer debarkation.

1330 (1 hour prior to completion deadline) Recover RHIB boats, remove cargo nets, return deck edge nets to original position, stow all floatation devices.

TBD  Man Overboard Drill for mustering purposes only.

Enclosure (2)

SWIM CALL WATCH BILL
FLIGHT DECK

_ABECS SCHMEDLING

_ABF1 SMOCK____

__ABH1 HOPKINS___


Safety (Air)

Safety (Air)

Safety (Air)

__ABHC MEYER_____

_GM2 THOMAS______

_AN FERNE_______


Coordinator
(Air)

Armed Shark Watch

Armed Shark Watch



                         (MT 56 Weapons)      
 (EL3)

         WAITING STATION


  GEAR STOW STATION

_CWO3 GIBSON__________
___ISCS JORDAN_______
_ENCS MURPHY__________


Coordinator (Deck Bos’n) Coordinator (OPS)
Coordinator (RX)
FANTAIL

__FCCM CAMPBELL_______
__HM1 ANDREWS________
__HM3 MORALES_________


Safety (CS)      

      Corpsman                Corpsman
RHIB BOATS

_ENS BLICKENS/LT PETERSON___BM2 WEIGHTMAN___
__BMC FRANTZ/SK2 REYES

Boat Officer (Deck/Eng)
   Coxswain (Deck)
 Rescue Swimmer (Eng/SAR)

_EN3 BERRY ___________
__SN MCELFISH________
_GM1 CLARK____________


Engineer
            Bow Hook (Deck)

Shark Watch (Weapons)

_LT DEMBICKY/HOWELL____
___BM2 CAMPBELL______
__ HT2 ALOISI/HT3 VIDAL

Boat Officer (Deck/Eng)
 Coxswain (Deck)

 Rescue Swimmer (Eng/SAR)

_EN3 WRIGHT___________
_SN BENKENDORF_____
_GM2 MCFIELD_________

Engineer
            Bow Hook (Deck)

Shark Watch (Weapons)
STERN DOCK

_ATC MAYNARD__________
__AT1 NICLEY_________
__BMCS WOLFE__________


Coordinator (AIMD)
Safety (AIMD)
          Deck CPO
SWIMMING AREA

_AW2 FRIETZE__________
___AW2 GENSLER_______
__AW2 FULMER__________


__AW2 COLLINS_________
___AW2 REILLEY_______
__AW3 CORRICK_________

 
 HS-5 Rescue Swimmers
  HS-5 Rescue Swimmers     HS-5 Rescue Swimmers
ELEVATOR THREE


__YNC BRACE______
_________________
_HMC ROBERGE_ ___AO2 FLANAGAN__________

Coordinator (CVW-7) Coordinator CSG-8  Safety (Dental) ID Collector (TRNG)

 CPO

   



__QM3 PORCHIA____ __IS2 FORTIN_____ ___OS3 EVANS______ __IT2 GUM_______

ID Collector (NAV) ID Collector (OPS) ID Runner (OPS)  ID Runner (CS)
ID CARD STATION

__AMC COTTER_____ __FC1 FUNDERBURKE _MM2 FUSSELL______ _EM2 RITTENHOUSE

Coordinator (CVW-7) Distributor (CS) Distributor (RX)   Distributor (RX)

_MM2 ANDERTON_________
_MM3 DEVRIES_________
_SK3 COCHRAN__________


  Distributor (RX)
 Distributor (RX)
      Distributor (Admin)
SWIMMER REGULATIONS
SAFETY BRIEF

ALL SWIMMERS MUST BE BRIEFED ON THE FOLLOWING REGULATIONS BEFORE BEING ALLOWED TO ENTER THE WATER.
· If you are not a proficient swimmer you can not participate in swim call. Do not put your life or the lives of others at risk by entering the water if you can not swim. You will jump and swim with a buddy.  Remain with your chosen buddy until you recover your ID card.
· Follow the instructions of all Safety Observers and Rescue Swimmers. 

· Safety Observers and Rescue Swimmers will use the following whistle signals to alert you and others to a potential problem which requires action on your part:

· One Whistle: Give Safety Observer or Rescue Swimmer your attention and follow subsequent directions.

· Two Whistles: Proceed directly to stern dock and exit the water.

· Three or more: Emergency! Follow directions of Safety Observers, Rescue Swimmers and Boat Officers.

· Raise one arm if you or someone else is experiencing

difficulty in the water. Wave rapidly and yell help if there is an emergency.

· The swimming area is between elevator three and the stern

dock. You must stay between 15 feet and 100 feet from the ship. 
· Do not get close to the hull of the ship or attempt to swim under the ship.

· Diving into the water from any position on the ship is

prohibited.  You will enter the water only when directed to do so by your department coordinator.  You will enter feet first legs together, arms crossed over your chest and hand over nose and mouth.  The distance to the water is approximately 27 feet.
· Once you are in the water, immediately swim aft and away from the elevator edge so the next group may jump.  Swimming under water is prohibited.
· You may climb down the cargo net after all other personnel have jumped or if a sufficient number of climbers are waiting.  

· If you become fatigued, make your way to the elevator cargo nets or the stern dock.  If unable to do so, raise your arm in the air for assistance. 
· Prior to entering the water, hand your ID card to an ID card collector.  You will retrieve it in hangar bay three.  Do not forget to pick up your ID card, as that will signal an alert for a missing swimmer.
SWIM CALL ORM ANALYSIS



Severity 







Probability


I   =  May cause death, loss of asset

A = Likely


II  =  May cause severe injury/damage

B = Probably


III =  May cause minor injury/ damage

C = May


IV  =  Minimal threat




D = Unlikely

Personnel Risk Management

Hazards
· Slippery deck surfaces

· Swimming cramps/fatigue

· Injury from incorrect entry into water

· Lost swimmers/drowning

Controls

· Safety observers and Rescue Swimmers with floatation devices.
· Rescue swimmers in the water.
· Two rescue boats with rescue swimmers and armed shark watches.
· Wearing of gym shoes in transit to elevator three.

· Running, diving and horseplay prohibited.
· Safety observers in all key locations. 

· Safe water entry via cargo nets.
· Swimmer brief conducted before entry into water.
· Use of ID cards for Sailor accountability.
Enclosure (5)

Environmental Risk Management:

Hazards

· Adverse sea state or weather

· Venomous/aggressive marine life encounters

Controls

· Sea state/weather assessment prior to commencement

· Shark/sea snake lookout on the rescue boats

· Armed Shark Watches
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