STRKFITRONELEVENINST 3710.3L

                                     OPS

STRIKE FIGHTER SQUADRON ELEVEN INSTRUCTION 3710.3L

Subj:  REPLACEMENT AIRCREW TRAINING AND PERSONNEL QUALIFICATION              REQUIREMENTS

Ref:
  (a) OPNAVINST 3710.7 (Series)

       (b) NAVAIR A1-F18EA-NFM-000 NATOPS Flight Manual

       (c) COMSTRKFIGHTWINGLANTINST 1525.1 (Series)

Encl:  (1) Aircrew Tactical Check-in Sheet

       (2) Section Leader / LEVEL III WSO Supplement


  (3) LEVEL III IP/IWSO Qualification

       (4) Division Leader / Mission Commander Supplement


  (5) Range Training Officer (RTO) Supplement

 (6) VFA-11 Historical Tracking Sheet

       (7) Recommendation / Designation Letter

1.  Purpose.  To promulgate a list of training aids and briefs to be disseminated to all replacement aircrew reporting to Strike Fighter Squadron ELEVEN, to establish a Personnel Qualification Standard (PQS) for aircrew, and to define squadron aircrew designations.  This instruction also defines additional prerequisites for these designations and the responsibilities associated with each.  Changes to this instruction constitute a major revision, therefore, additions, deletions or changes are not individually marked.

2.  Cancellation.  FITRONELEVENINST 3710.3K

3.  Discussion.  Leadership is a critical ingredient in the success of a strike fighter squadron.  As well, competent, knowledgeable, and experienced aircrew are essential to safe and effective mission accomplishment.  While the minimum standards for aircrew designations are delineated in paragraph 4, consistent learning throughout a tour is required to remain proficient in all war fighting areas.

4.  Policy   

    a.  Aircrew Designations.  All aircrew must complete both the Strike Fighter Weapons and Tactics (SFWT) syllabus and the STRKFITRON ELEVEN PQS in order to be considered for designation as a Section Leader, Division Leader, or Mission Commander.  The PQS consists of two squadron specific FA-18F supplements (enclosures 2 and 4) identifying academic and flight requirements prescribed for each.  These syllabi are designed to ensure the 
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proper training of aircrew in areas not covered by the SFWT syllabus.  Additional guidance on the duties and responsibilities of specific designations is contained in the following paragraphs.

        (1) Wingman.  Pilots and Weapon Systems Officers (WSO) are designated wingmen after graduation from the Fleet Replacement Squadron (FRS).  A pilot wingman shall only lead flight evolutions in which the pilot of the other aircraft is a designated Section Leader.  This requirement is not meant to prohibit any pilot from accepting the tactical lead in a combat or training engagement or the administrative lead during an emergency.  A WSO at this LEVEL may fly with any pilot in the squadron though crew pairings are often based on experience in the interest of safety and training.

        (2) Section Leader.  A Section Leader shall be able to brief, lead, and debrief all missions that pertain to FA-18F employment.  Section leaders are qualified to lead SFWT LEVEL I through LEVEL IV aviators in combat and are required any time two aircraft operate as a flight.  Only pilots receive Section Leader designation, although WSOs are required to complete the syllabus as a prerequisite to attaining the Mission Commander qualification.  Section Leaders should have a minimum of 350 VF/VFA hours.  Pilots pursuing a Section Leader qualification must first complete the SFWT LEVEL III syllabus and the Section Leader Supplement (enclosure 2).  Once this has been accomplished, aircrew shall be eligible for designation by the Commanding Officer as LEVEL III complete and as a Section Leader.

        (3) Division Leader.  A Division Leader shall be able to brief, lead, and debrief all missions that pertain to FA-18F employment.  Division Leaders are qualified to lead SFWT LEVEL I through LEVEL IV aviators in combat and are responsible for the overall conduct of a formation of three or more aircraft.  Only pilots receive the Division Leader designation.  Division Leaders should have a minimum of 500 VF/VFA hours and should have completed a turnaround training cycle and an extended deployment (>5 months).  Pilots pursuing a Division Leader qualification must first complete the SFWT LEVEL IV syllabus and the Division Leader Supplement (enclosure 4) with specific emphasis on the responsibilities of leading a flight of three or more aircraft.  Once this has been accomplished, pilots shall be eligible for designation by the Commanding Officer as LEVEL IV complete and a Division Leader.
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        (4) Mission Commander.  A Mission Commander shall be able to brief, lead, and debrief all missions that pertain to


FA-18F employment.  Mission Commanders are qualified to lead SFWT LEVEL I through LEVEL IV aircrew in combat.  Mission Commanders should have a minimum of 500 VF/VFA hours and should have completed a turnaround training cycle and an extended deployment (>5 months).  Aircrew pursuing a Mission Commander qualification must first complete the SFWT LEVEL IV syllabus and the Mission Commander supplement (enclosure (4)).  Once this has been accomplished, prospective aircrew shall be eligible for a Mission Commander Board held at the Commanding Officer’s discretion.  After successful completion of a Mission Commander Board, aircrew will be designated by the Commanding Officer.

        (5) Strike Leader.  A Strike Leader shall be responsible for the planning and execution of Air Wing strike missions.  The Carrier Air Wing Commander prescribes the requirements for and designates Strike Leaders.  The current CVW-17 minimum requirements for designation as a Strike Leader are:

            (a) LCDR or above

            (b) Designated Mission Commander

            (c) NSAWC Strike Leader Attack Syllabus graduate

            (d) Recommendation of the Commanding Officer

            (e) Successful completion of CVW-17 syllabus

        (6) PQS.  The Operations Officer may tailor aircrew PQS to allow for unique situations.  If this is required, deviations from the PQS must be specified in writing and forwarded to the Commanding Officer for approval.  The Mission Commander Board shall take experience and knowledge into account when making recommendations for flight designations.  Only the Commanding Officer can waive the minimum requirements for aircrew designations.

5.  Action (PQS)  

    a.  Aircrew are responsible for the security and accuracy of the PQS kept in their individual SFWT folder.  Qualifications are based on the completion of specific academics and flights contained within this PQS.  Syllabus sign-offs shall be completed by LEVEL III or IV Instructors who are designated by the Commanding Officer in accordance with reference (c).  
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Instructors and Mission Commanders should review a SFWT candidate's PQS prior to each flight for applicability.  

    b.  Training Officers.  Responsible for the implementation of this instruction.  They are responsible for personally reviewing the qualifications and experience of each newly reporting aircrew and, if required, defining a tailored syllabus for approval by 

the chain of command.  They shall, with the assistance of the Assistant Operations Officer, continuously monitor aircrew progress.  Training Officers shall review aircrew training jackets quarterly (at a minimum) and recommend to the Mission Commander Board individual aircrew who have satisfactorily completed each syllabus.

    c.  Operations Officer.  Responsible for submitting written recommendations for deviation from the published PQS to the Commanding Officer for approval.  The Operations Officer is also responsible for submitting final recommendations (enclosure 7) for designations to the Commanding Officer.

    d.  Mission Commander Board (MCB).  A quarterly meeting of the current Mission Commanders.  The MCB is responsible for recommending changes to the SOP/TACSOP and for nominations of new Section Leaders, Division Leaders and Mission Commanders. 

    e.  Commanding Officer.  Shall designate in writing all Section Leaders, Division Leaders, and Mission Commanders using enclosure (7).  The decision of the Commanding Officer to designate aircrew shall be based on the recommendation of the Mission Commander Board and his judgment of the individual’s maturity and practical experience.

    f.  Flight Schedule.  Flight Leaders and Mission Commanders shall be specified by name on the squadron flight schedule.

6.  Action (Training)
    a.  Upon receipt of replacement aircrew, the Operations Officer shall ensure aircrew familiarity with all applicable instructions and the material contained in enclosures (1-7).  The maximum completion time for enclosure (1) shall be five working days from the date of receipt.  It is incumbent upon the reporting aircrew to ensure timely completion of requisite briefs.
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    b.  Prior to operation of Strike Fighter Squadron ELEVEN aircraft, newly reporting aircrew shall review, at a minimum, the designated instructions listed in enclosures (1) and (2).

    c.  Prior to carrier operations, newly reporting aircrew shall review the designated instructions and briefs listed in enclosures (1) and (2).

                                M. E. BLACK
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AIRCREW TACTICAL CHECK-IN
NAME:  




  RANK/DESIGNATOR:  




CHECK-IN DATE:  



  PRD:  




Check-in may be completed in any order except Operations Officer, who shall be seen last.

TRAINING OFFICER 

1. TRAINING JACKET INTRO

2. PQS INTRODUCTION

3. SOP REVIEW *

4. TACSOP INTRO *

5. SFWT PROGRAM INTRODUCTION

6. SIMULATOR / FLIGHT SYLLABUS

7. SQUADRON TRAINING PLAN/SCHEDULE

8. ALL AIRCREW TACTICAL READ

9. TRAINING LIBRARY

10. EXPECTATIONS
      CERTIFIED BY:  




  DATE:  




A/G WEAPONS TRAINING OFFICER

1. WEAPONEERING / PUBS TOUR

2. SCHEDULE NVG GROUND SCHOOL (IF REQUIRED)

3. JDAM SMARTPACK ISSUE

4. MISSION PLANNING SOFTWARE INTRO

5.  DROP VALIDATION PROGRAM INTRO

CERTIFIED BY:  




  DATE:  




A/A WEAPONS TRAINING OFFICER

1. SQUADRON KNEEBOARD PACK ISSUE

2. CURRENT OFP REVIEW

3. SHOT VALIDATION PROGRAM INTRO

4. VFA-11 BRIEFING GUIDE INTRO


CERTIFIED BY:  




  DATE:  




Enclosure (1)
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SCHEDULES OFFICER / SORTS OFFICER

  1.  REVIEW AND FILE LOG BOOK

2. SHARP/T&R MATRIX UPDATE

3. FRS PHASE COMPLETION DATES

4. SCHEDULE REVIEW

5. SNIVEL LOG/POLICY

CERTIFIED BY:  




  DATE:  



                                                               COMMAND SECURITY MANAGER

  1.  SECURITY CLEARANCE REQUIREMENTS/BACKGROUND INVESTIGATION

  2.  SF-86 COMPLETE

  2.  PROGRAM ACTIVITIES AND ACCESS REQUIREMENTS

  3.  CLASSIFIED MATERIAL HANDLING PROCEDURES

  4.  ISOPREP (AS REQUIRED)

  5.  CLASSIFIED TRAINING MATERIAL AND SYSTEMS

  6.  SDO DUTIES/INVENTORY REQUIREMENTS (CV ONLY) 

      CERTIFIED BY:  




  DATE:  



SENIOR WATCH OFFICER
  1.  SDO RESPONSIBILITIES ASHORE/AFLOAT

  2.  SDO LOG/PASS DOWN

  3.  WATCH ORGANIZATION/WATCH BILL/SNIVELS

  4.  INTEGRITY WATCH/BOAT OFFICER (CV ONLY)

      CERTIFIED BY:  




  DATE:  




SAFETY OFFICER
  1.  SQUADRON SAFETY PROGRAM/ORGANIZATION

  2.  SQUADRON MISHAP PLAN

  3.  AIRCREW MISHAP RECORD REVIEW *

4.  LASER EYE EXAM

5.  SAFETY ALL READ BOARD PROCEDURES

      CERTIFIED BY:  




  DATE:  




NATOPS OFFICER
  1.  ISSUE PCL (NO.

) *



  2.  ISSUE NATOPS (NO.

) 

  3.  OPEN BOOK EXAM (COMPLETED) *



  4.  CLOSED BOOK EXAM (COMPLETED)
*


  5.  BOLDFACE EXAM (COMPLETED) *


  6.  SOP EXAM (COMPLETED) *




  7.  NATOPS CHECK CURRENCY *
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  8.  INSTRUMENT RATING CURRENCY *

  9.  CONFIRM CURRENT UP-CHIT *





  10. CHECK CRM QUAL *



  11. REVIEW PHYSIOLOGY/SURVIVAL TRAINING

      CURRENCY
*





  12. CONDUCT SOP/EMERGENCY PROCEDURES

      SIMULATOR *                        
      CERTIFIED BY:  




  DATE:  



LANDING SIGNAL OFFICER
  1.  FRS CQ SUMMARY RECEIVED

  2.  CV NATOPS BRIEF (WHEN APPROPRIATE) #   

  3.  CVW-17 CV PROCEDURES BRIEF(WHEN APPROPRIATE) #

CERTIFIED BY:  




  DATE:  




OPERATIONS OFFICER
  1.  COMMAND MISSION/PERSONAL GOALS

  2.  OPERATIONS DEPARTMENT ORGANIZATION

  3.  SQUADRON/AIRCREW SCHEDULE

4.  TACTICAL ORGANIZATION/MISSION CDR/FLT. LDR.

5.  CROSS-COUNTRY PROGRAM 

  6.  SOP QUIZ COMPLETE *


  7.  VFA-11 TACTICAL CHECK-IN COMPLETE

      CERTIFIED BY:  




  DATE:  




*  Required prior to operation of Strike Fighter Squadron ELEVEN

   aircraft.

#  Required prior to CV Operations.
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Section Leader / LEVEL III WSO Supplement

REQUIRED ACADEMICS




SIGNATURE


DATE

1.  VFA-11 SOP *       



_______________/________

2.  VFA-11 TACSOP *




_______________/________

3.  CVW-17 SOP
*




_______________/________

4.  CVW-17 TACNOTES *



_______________/________

5.  CV NATOPS


  
      
_______________/________

6.  Aircraft Servicing Demo        
_______________/________

7.  NATOPS Ch. 11 Flight Char.
     _______________/________

8.  SFWT Academics




_______________/________

9.  TOPGUN Blue Air Gouge


_______________/________

10. TOPGUN FA-18 A/G Employment

_______________/________

11. TOPGUN FA-18 A/A Employment       
_______________/________

12. NSAWC Journal, Vol 5, Is 3, Summer 2000 (RWR Tactics)









_______________/________

13. PAVEWAY II/III/JDAM Lecture       
_______________/________

14. ALE-47 Users Guide
          
_______________/________

15. ALR-67 Users Guide
          
_______________/________

16. FTI System Guide



_______________/________

17. ATTP Academics/CBT



_______________/________

* REQUIRED READING PRIOR TO FIRST LEVEL III FLIGHT

FLIGHTS

1.  Flight Lead Sep Takeoff(Wingman)
_______________/________

2.  Flight Lead Sep Takeoff(Lead)  
_______________/________

3.  Section Takeoff (Wingman) 

_______________/________

4.  Section Takeoff (Lead)    

_______________/________

5.  Fan Break(Wingman)



_______________/________

6.  Fan Break(Lead) 



_______________/________

7.  Section Approach(Wingman)


_______________/________

8.  Section Approach(Lead)


_______________/________

9.  Case I Sortie




_______________/________

10. Case II Sortie




_______________/________

11. Case III Sortie




_______________/________

12. Air-to-Air Guns Flight


_______________/________

13. Day Inflight Refueling and Tanker
_______________/________

14. Night Inflight Refueling and Tanker
_______________/________

15. Set/Stand Alert 5



_______________/________

16. Set/Stand Alert 15



_______________/________

Enclosure (2)
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LEVEL III IP/IWSO Qualification

OBSERVED EVENTS:




SIGNATURE


DATE

1.  Observe LEVEL II/III event

_______________/________

ADMINISTERED EVENTS:

1.  Administer LEVEL II/III event

_______________/________

2.  Administer LEVEL II/III event

_______________/________

* ALL EVENTS MUST BE SUPERVISED BY A LEVEL IV IP/IWSO

Enclosure (3)
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Division Leader / Mission Commander Supplement

REQUIRED ACADEMICS




SIGNATURE


DATE

1. NSAWC Journal, Vol 4, Is 4, Fall 99 (Grinder Application)








________________/________

FLIGHTS
1. Shore Division Sortie (Wing)

________________/________

2. Shore Division Sortie (Wing)

________________/________

3. Shore Division Sortie (Wing)

________________/________

4. Shore Division Sortie (Lead)

________________/________

5. Shore Division Sortie (Lead)

________________/________

6. Shore Division Sortie (Lead)

________________/________

7. Case I CV Division Sortie (Wing)
________________/________

8. Case I CV Division Sortie
(Lead)
________________/________

* ALL EVENTS MUST BE SUPERVISED BY A DIVISION LEADER/MISSION COMMANDER

Enclosure (4)
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Range Training Officer (RTO) Supplement

OBSERVED EVENTS:

1.  Observe TACTS event



_______________/________

SUPERVISED EVENTS:

1.  Act as RTO during TACTS event

_______________/________

2.  Act as RTO during TACTS event

_______________/________

* ALL EVENTS MUST BE SUPERVISED BY A VFA-11 QUALIFIED RTO

Enclosure (5)
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VFA-11 HISTORICAL TRACKING SHEET

1.  CHECK-IN DATE




____________________

2.  PRD






____________________

3.  ATTP






____________________

4.  ATFLIR





____________________

5.  NVG






____________________

6.  FAC(A)





____________________

7.  FCF






____________________

8.  SFWT LEVEL II




____________________

9.  SFWT LEVEL III




____________________

10. SFWT LEVEL III IP/IWSO


____________________

11. SFWT LEVEL IV




____________________

12. SFWT LEVEL IV IP/IWSO


____________________

13. RANGE TRAINING OFFICER


____________________

14. SECTION LEAD




____________________

15. DIVISION LEAD   



____________________

16. MISSION COMMANDER



____________________

17. STRIKE LEAD




____________________

QUALIFICATIONS AND SCHOOLS



DATES
__________________________________


_______________

__________________________________


_______________

__________________________________


_______________

__________________________________


_______________

__________________________________


_______________

__________________________________


_______________

__________________________________


_______________

__________________________________


_______________

TALLY

DATE

TOTAL HRS

FA-18F HOURS
TRAPS (DAY/NIGHT)



_________________________________________________________________

_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
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RECOMMENDATION / DESIGNATION LETTER

DD MMM YY
From:  Operations Officer, Strike Fighter Squadron ELEVEN

To:    Commanding Officer, Strike Fighter Squadron ELEVEN

Subj:  DESIGNATION RECOMMENDATION FOR LT W.T. DOOR, USN

Ref:   (a) OPNAVINST 3710.7S


  (b) STRKFITRONELEVENINST 3710.3L

1.  This is to certify that LT DOOR has fulfilled all of the qualification requirements of reference (a) and (b) and is recommended for designation as a _________.








OPSO SIGNATURE

FIRST ENDORSEMENT

From:  Commanding Officer, Strike Fighter Squadron ELEVEN

To:    LT W.T. DOOR, USN

1.  In accordance with reference (a), you are hereby designated a STRKFITRON ELEVEN __________.

2.  This designation letter shall be maintained in your NATOPS and Training Jackets.  This qualification expires upon your detachment from VFA-11.








CO SIGNATURE

Copy to:

Service Member

NATOPS Jacket

Training Jacket

Enclosure (7)
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