Risk Change Analysis Template

Mission:  Ship-to-Shore / Shore-to-Ship LARC Swims 

Watch Station conducting assessment:  LARC Commander

	Hazard Conditions
	Baseline Conditions for listed RAC
	Current Conditions
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	Weather (wind,SS, vis.)
	<15 knts, SS2, > 2000 yards visibility
	
	

	Surf/MSI
	<3
	
	

	Beach type/gradient
	No bar/beach break
	
	

	Range of tide
	<5 feet
	
	

	Experience level/proficiency
	Experienced
	
	

	Thoroughly briefed 
	Thorough mission brief before operational period
	
	

	Day/night
	Day
	
	

	Material condition of craft
	FMC
	
	

	Condition of crew/fatigue
	Rested/Healthy
	
	

	Swim Distance
	2 NM
	
	

	Number of Larcs
	2 Larcs
	
	

	Other: 


	
	
	

	Hazard
	Severity
	Probability
	RAC
	Control
	Residual 
	Sufficient
	Overall 

	Trigger/Outcome
	Nom/Act
	Nom/Act
	Nom/Act
	Measures
	RAC
	Y/N
	RAC

	Drowning 
	1
	
	D
	
	3
	
	
	
	Y / N
	

	LARC Collision
	II
	
	D
	
	4
	
	
	
	Y / N
	

	LARC CASUALTY / Sinking
	I
	
	D
	
	3
	
	
	
	Y / N
	Risk Acceptable? 

	Damage from Impact to Stern ramp during Launching / Recovering 
	III
	
	C
	
	4
	
	
	
	Y / N
	Y / N


“What’s Different Today?”

Figure 1
