OPNAVINST 3500.39B

OPERATIONAL RISK MANAGEMENT PROGRAM EVALUATION CHECKLIST
	PARAGRAPH NO.
	ITEM
	COMMENTS

	7.h(1)  
	Is the ORM process applied to all aspects of command operations and activities?

List examples that ORM principles have been used to assess and evaluate an operation.
	

	7.h(2)  
	Is TRACS used to download available assessments or develop ORM assessments?  

List operations used in TRACS?

List the hazards and controls identified for the operations using TRACS.

List what TRACS identified that would not have been identified if TRACs was not used.
	

	
	Are the assessments made available in TRACS for download and can they be easily modified in necessary deviations to meet command specific issues?

List the assessments downloaded from TRACs.
	

	7.h(3)
	Is the XO designated as the ORM program manager to oversee command ORM training and implementation? 

Command note list the XO as the ORM Manager and duties associated.  


	

	7.h(3)(a)  
	Is at least one officer and one senior enlisted qualified as ORM instructors?  If yes:

Name:

Date of training:
	

	7.h(3)(a)1  
	Have the ORM instructor qualification been earned by completing the OPNAV sponsored two-day application and integration course for enlisted members and officers or through graduation from the Aviation Safety Officer or Aviation Safety Command course at Monterey for officers?

Names:

Date of training:
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	7.h(3)(a)2  
	Do ORM instructors train command personnel using NAVOSHENVTRACEN training materials, NETC GMT ORM Training, videos and lesson guides, and materials provided by the OPNAV Applications and Integration course or Aviation Safety School? 

List Course material:

Video name:

Lesson Guide #:
	

	
	Do venues include training in shops, at standdowns, Indoc classes, training syllabus events, etc.? 

Have Training Records available:
	

	7.h(3)(a)3
	Is ORM included in orientation and training of all personnel, military and civilian?

ORM is a topic included in new employee orientation lesson plan
	

	
	Is the  level of training commensurate with rank, experience and leadership position?

Training records indicate different level of training by record roster. 
	

	7.h(3)(a)4  

	Is ORM training included in Individual Development Training Course (IDTC) plans?

ORM included in training schedule for the IDTC period.
	

	7.h(3)(a)5
	Is training provided to command personnel in Introduction to ORM and are responsibilities for ORM assigned to appropriate supervisors? 

Ensure record roster list personnel trained in ORM.

Command note/instruction on ORM include supervisors responsibilities.
	

	
	Is ORM training documented in the member’s training record?

Page 13 on ORM Training.
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	7.h(4)
	Are identified hazards, assessments and controls incorporated into briefs, notices and written plans?

Document the results when ORM principles are use to evaluate a process.  Share the results within the command as appropriate.
	

	7.h(5)  
	Is a thorough risk assessment for all new or complex evolutions conducted, defining acceptable risk and possible contingencies for evolution?

List new and complex evolution performed and if these evolutions had a risk assessment performed and the results of the assessment since a formal  ORM program has been implemented at the command.  
	

	7.h(6)  
	Is the ORM process addressed in safety, training and lessons learned reports?

Examples include pre job briefings; mishap reports; job specific safety training.
	

	
	Do reports comment on hazards, risk assessments and effectiveness of controls implemented?

Ensure the examples listed above document hazards, risk assessments and effectiveness of controls implemented.
	

	7.h(7)  
	Are ORM “lessons learned” submitted to CNO (N09F) for inclusion in ORM databases?

Ensure documentation of any “lessons learned” from instituting the ORM principles forwarded to CNO 09F.  
	

	7.h(8)  
	Is the Chain of Command informed as to what hazards cannot be controlled or mitigated at their command level?

Ensure if hazards identified during risk analysis that cannot be controlled or mitigated be forwarded up to the COC resolution and/or approval. 
	

	8
	Has instruction been published and existing instructions or SOPs updated to augment instruction with command-specific applications and requirements as appropriate?

Ensure commands update internal instruction or SOPs include requirements of OPNAVINST 3500.39B.
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