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20 November 2007

From:  Command Master Chief, STRIKFITRON TWO THIRTEEN (VFA-213)

To:    Commander, CARRIER AIR WING EIGHT

Via:
 Deputy Commander, CARRIER AIR WING EIGHT

 Command Master Chief, CARRIER AIR WING EIGHT

 Commanding Officer, STRIKFITRON TWO THIRTEEN (VFA-213)

 Executive Officer, STRIKFITRON TWO THIRTEEN (VFA-213)

 Safety Officer, STRIKFITRON TWO THIRTEEN (VFA-213)

 Traffic & RODS Safety Specialist, NAVAL SAFETY CENTER

Info:
 Commanding Officer, STRIKFITRON EIGHTY SEVEN (VFA-87)


 Executive Officer, STRIKFITRON EIGHTY SEVEN (VFA-87)

 Command Master Chief, STRIKFITRON EIGHTY SEVEN (VFA-87
Subj:  NAS KEY WEST DETACHMENT MOTORCYCLE TRIP REPORT (“WHAT WE DID, HOW WE DID IT”)
Ref:
 (a) NAS Key West Ride Request and Execution Plan

 (b) DODINST 6055.4 (DOD Traffic Safety Program)

 (c) OPNAVINST 5100.12G (Navy Traffic Safety Program)
Encl:
 (1) Personnel Roster

       (2) Load Plan

 (3) Itinerary as Executed
 (4) Expense Tally

 (5) Lessons Learned 

 (6) Photos
1.   Personnel from Squadrons VFA-213 and VFA-87, including a participant from CAG-8 rode their Privately-Owned Motorcycles to and from NAS Key West during dates 23 October – 11 November 2007.  A total journey of 2,400 miles.
2.   Personnel Roster (Encl. 1) details who rode their motorcycles the entire time (or a portion thereof), including their training and qualifications.

3.   With the exception of one additional Rider on the return trip (ATCS Hennon), the Rider group remained unchanged.  Ten personnel rode down to Key West (with three motorcycles trailored), and Eleven rode back to Virginia Beach (with two motorcycles trailored).  All Riders were licensed, insured, trained, properly certified and utilized appropriate PPE, in accordance with refs (a) and (b) at all times.  Rider group remained together throughout entire trip in each direction, and were not separated from each other.

4.   Load Plan (Encl. 2) for Spare Motorcycles, parts, bags and equipment was utilized for convenience, handy during changing road conditions, assisted when anticipating changing weather, and present in the case of a roadside emergency (equipped to carry two extra motorcycles in case of a flat tire or a mechanical break down).

5.   The actual trip itinerary (Encl. 3) was executed in full support of both VFA-213 and VFA-87 Squadron Detachments at NAS Key West, and did not interfere with operations or mission needs in any way.  The arrival into Key West matched perfectly with the arrival of the Squadron Detachment Early Crews, and the return trip was in conjunction with a three-day Federal Holiday weekend.
6.   Safety was of the utmost importance for this trip.  Frequent breaks were taken, a minimum of 30 minutes at each stop.  Travel speed was moderate, and within posted limits.  Mileage and times listed in Encl (3) were approximate, and varied between motorcycles and chase vehicle, and varied depending on road conditions, weather, other traffic and factors. In no case did daily riding limit exceed 450 miles, and all travel mileage was limited to daytime riding only.   In the case of inclement weather riding, each Rider had their own cold weather and rain attire (stored in the Trailer), and one full extra day (as a cushion) was added into the schedule in case of delays.
7.   There were no major break-downs or mechanical issues of any of the motorcycles during the course of this trip.  One burned-out lightbulb (turn signal) – a 10 minute fix on 25 October (Day #3) occurred during the Southbound trip.  One flat front tire (caused by a leaking valve stem) – a 45 minute fix on 09 November (Day #1) occurred during the Northbound trip.  All motorcycles were newer models, in excellent condition, recently inspected and serviced.  All things considered, they ran perfectly.
8.   It should be especially noted that all Riders demonstrated mature judgment and behavior, conducting themselves at the highest standards at all times, whether they were on their motorcycles or off of them.  They were more than courteous on the roads/highways to each other, and to other motorists (even if those same motorists weren’t courteous in return).  They were a cheery bunch to be with, and a pleasure to support.  I would ride with them again.
9.   In summary, there are not many motorcycle success stories circulating within the Navy and Marine Corps communities that are good.  In fact, most deal with irresponsibility, improper planning, and death.  I am happy to report that this trip, while keeping with the missions of our combined Units on Detachment, demonstrated that two wheels can be just as good as four, not to mention the booster of morale that it brings.  This journey was a win-win, both for the Riders/Sailors, and their Commands.  There ARE Sailors and Marines out there who know how to do it right, and this is the proof.  Further, the group appreciates the support from their respective chains of Command in being allowed to embark on a journey of this magnitude.  Without the trust and confidence from our leadership, none of this would not have been possible.

Very Respectfully Submitted,

John W. Heck, Jr.
CMDCM(AW/SW/FPJ)  USN
Subj:  NAS KEY WEST DETACHMENT AND MOTORCYCLE TRIP REPORT

PARTICIPANTS, VEHICLES AND QUALIFICATIONS:

I.  RODE TO AND FROM NAS KEY WEST (BOTH TRIPS) ON POV MOTORCYCLE:
    (Were also ridden in and around the Florida Keys area)

	RATE
	RIDER
	LAST 4
	UNIT
	MOTORCYCLE
	CC
	BRC
	ERC
	GROUP

	AMCS
	Cascarano, Michael J.
	8042
	CAG-8
	H-D HER. SOFTAIL
	1450
	X
	X
	X

	AMCS
	Sites, Russell W.
	9887
	VFA-213
	HONDA VALKYRIE
	1500
	X
	
	X

	ADC
	Kabalan, Raymond T.
	9208
	VFA-87
	H-D FAT BOY
	1450
	X
	X
	X

	ADC
	Moore, Christopher L.
	7847
	VFA-87
	H-D DYNA W. GLIDE
	1450
	X
	X
	X

	AM1
	VanAlstine, James H.
	5600
	VFA-87
	H-D DYNA W. GLIDE
	1450
	X
	X
	X

	AM1
	Wierman, James M. 
	0614
	VFA-87
	H-D STREET BOB
	1550
	X
	X
	X

	AME2
	Warburton, William C.
	4239
	VFA-87
	YAMAHA V STAR
	1100
	X
	X
	X

	AD3
	Minton, Michael F.
	0748
	VFA-87
	SUZUKI M 50
	890
	X
	X
	X

	AD3
	Schimmel, Andrew K.
	7584
	VFA-87
	YAMAHA ROAD STAR
	1700
	X
	X
	X

	AD3
	Shelton, Aaron K.
	1199
	VFA-87
	SUZUKI C50
	890
	X
	X
	X


II. POV MOTORCYCLES BEING TRANSPORTED BOTH TO AND FROM NAS KEY WEST BY POV

    TRUCK/TRAILER: (Were also ridden in and around the Florida Keys area)

	RATE
	RIDER
	LAST 4
	UNIT
	MOTORCYCLE
	CC
	BRC
	ERC
	GROUP

	CMDCM
	Heck, John W.         
	8206
	VFA-213
	H-D SPORTSTER
	1200
	X
	X
	X

	AECS
	Hill, Randal D.
	9543
	VFA-213
	H-D DYNA W. GLIDE
	1450
	X
	
	


III. POV MOTORCYCLE TRANSPORTED TO NAS KEY WEST BY POV TRUCK/TRAILER, AND RODE BACK

     TO VIGINIA BEACH: (Was also ridden in and around the Florida Keys area)
	RATE
	RIDER
	LAST 4
	UNIT
	MOTORCYCLE
	CC
	BRC
	ERC
	GROUP

	ATCS
	Hennon, Brian C.
	0834
	VFA-213
	H-D FAT BOY
	1450
	X
	
	X


IV. OTHER VEHICLES:

	RATE
	DRIVER
	LAST 4
	UNIT
	VEHICLE(S)

	CMDCM
	Heck, John W.         
	8206
	VFA-213
	    (1)  Ford F-250 Super Duty, Diesel 7.3L  

    (2)  Cargo Mate 18 Ft. Enclosed Cargo Trailer


Notes:

BRC – Basic Rider’s Course.  A 2-Day Rider course offered on and off base, and is mandatory for all Military personnel in uniform.  Optional for civilians.  Teaches basic technique, Safety best practices and enhances “Real world” Safety on the Road.  The on-base course uses POV motorcycles.  Taught by Virginia Rider Safety and Motorcycle Safety Foundation Instructors.

ERC – Experienced Rider’s Course.  An optional 1-Day Rider course, focusing on the same fundamental techniques and Safety precautions as the BRC (though not as in-depth).  Offered as optional Refresher training for Military and Civilian communities, available on request.  Taught by Virginia Rider Safety and Motorcycle Safety Foundation Instructors.  The on-base course uses POV motorcycles.  For purposes of the ride to and from Key West, this course was recommended (but not mandatory) for those participating in the long ride (and who hasn’t recently completed the BRC).

GROUP – Group Rider Seminar.  Techniques are briefed on formation riding, hand and arm signals and situational awareness for Safety in Motorcyclist groups.  Taught by Motorcycle Safety Foundation Instructors.  For purposes of the ride to and from Key West, this Seminar is recommended for those participating in the long ride, and mandatory for those without any group riding experience.
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ITINERARY I (Oceana to Key West)
DAY 1 (Tuesday 23 October 2007):
Weather: Clear, Sunny with warm temperatures in the upper 70s.

Traffic Conditions: Heavy leaving Hampton Roads area (Rush Hour), clear once on State Route 58 and into North and South Carolina on I-95 Southbound.
Status of Bikes: All “up”

0700 - Mustered all Riders and Chase Vehicle Driver.
0745 - Departed Virginia Beach, VA (departure cell phone calls made)
A Leg - Drove/Rode to Emporia, VA (Break #1) - 95.7 miles – 1 hour 47 min

B Leg - Drove/Rode from Emporia, VA to Smithfield, NC (Lunch Break) - 99.6 miles – 1 hour 31 min
C Leg - Drove/Rode from Smithfield, NC to Dillon, SC (Break #3) - 103.8 miles
   – 1 hour 31 min

D Leg - Drove/Rode from Dillon, SC to St. George, SC (Evening Stop) - 118.9
   miles – 1 hour 45 min
Total driving for Day 1:  6 Hours, 34 min - 418 Miles

Total hours on the road (including stops):  About 8 ½
DAY 2 (Wednesday 24 October 2007):
Weather: Mostly Cloudy with Showers/Thunderstorms, warm temperatures (low 80s).

Traffic Conditions: Light through South Carolina and into Georgia.  Some Road construction.  Heavier Traffic in/around Jacksonville, FL.

Status of Bikes: All “up”

0810 - Departed St. George, SC
A Leg - Drove/Rode to Midway, GA (Break #1) - 114.9 miles – 1 hour 44 min

B Leg - Drove/Rode from Midway, GA to Jacksonville, FL (Lunch Break at CMDCM
   VanMiddlesworth’s home) - 110.6 miles – 1 hour 40 min

C Leg - Drove/Rode from Jacksonville, FL to Daytona Beach FL (Break #3) - 89.2
   miles – 1 hour 27 min

D Leg - Drove/Rode from Daytona Beach, FL to Palm Bay, FL (Evening stop) – 95
   miles – 1 hour 27 min
Total driving for Day 2:  6 Hours, 18 min - 409.7 Miles
Total hours on the road (including stops):  About 9 1/2
DAY 3 (Thursday 25 October 2007):
Weather: Mostly Cloudy with Scattered Showers, warm temperatures (low/mid 80s).

Traffic Conditions: Moderate through Florida, building-up Heavier in/around the Miami metropolitan area.  Some Road construction.  Traffic lightened up significantly leaving I-95 and onto US 1 going West through the Keys.

Status of Bikes: One bad light bulb (turn signal) on a Yamaha (fixed at the departure area). All Bikes “up”

Departed Palm Bay, FL – 0530
A Leg - Drove/Rode to West Palm Beach, FL (Breakfast Break with AMCS

   Sites’ Father) - 107.6 miles – 1 hour 39 min

B Leg – Drove/Rode from West Palm Beach, FL to Miami, FL (Break #2) - 106.5
   miles – 1 hour 45 min

C Leg - Drove/Rode from Miami, FL to Marathon Key, FL (Lunch Break) - 80.3
   miles – 1 hour 29 min

D Leg - Drove/Rode from Marathon Key, FL to NAS Key West, FL  (Final stop) –

   47.9 miles – 56 min.
Encl (3)
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Total for Day 3:  5 Hours, 49 min - 342.3 Miles

Total hours on the road (including stops):  About 9 1/2
Trip Total: 18 Hours, 41 min – 1,170 Miles
Total hours on the road (including stops):  About 27 1/2

ITINERARY II (Key West to Oceana)
DAY 1 (Friday 09 November 2007):
Weather: Mostly sunny, warm temperatures (mid/upper 70’s).
Traffic Conditions: Moderate through Keys on US 1, heavier in/around Miami, then moderate again between Miami and Daytona Beach, FL on I-95.
Status of Bikes: All “up”.  Experienced a Flat Tire (valve stem) during the mid-afternoon while in the North Palm Beach area (was loaded into trailer and transported to and repaired at a Honda dealership in Daytona, FL).
0630 - Mustered all Riders and Driver

0700 - Departed NAS Key West, FL (departure cell phone calls made)
A Leg – Drove/Rode to Key Largo, FL (Break #1) – 91.6 miles – 1
        hour 53 min

B Leg – Drove/Rode from Key Largo, FL to South Miami, FL (Break
        #2) – 42.0 miles – 50 min
C Leg – Drove/Rode from South Miami, FL to North Palm Beach, FL
        (Break #3) – 101.0 miles – 1 hour 40 min

D Leg – Drove/Rode from North Palm Beach, FL to Palm Bay, FL
        (Break #4) – 103.3 miles – 1 hour 35 min
E Leg – Drove/Rode from Palm Bay, FL to Daytona Beach, FL (Final

        Stop for the evening) – 94.8 miles – 1 hour 21 min

Total for Day 1:  7 Hours, 19 min – 432.7 Miles
Total hours on the road (including stops and maintenance):  About 10 1/2
DAY 2 (Saturday 10 November 2007):
Weather:  Mostly Sunny, cooler temperatures (upper 50’s, low/mid 60’s) 
Traffic Conditions: Light on I-95, moderate in/around the Jacksonville, FL area, then light again through Northern FL, GA and SC on I-95.

Status of Bikes: All “up”.
Departed Daytona Beach, FL – 0930
A leg – Drove/Rode to Jacksonville, FL (Break #1) – 89.2 miles –
        1 hour 32 min

B Leg – Drove/Rode from Jacksonville, FL to Brunswick, GA (Break
        #2) – 79.5 miles – 1 hour 11 min (H-D visit)
C Leg – Drove/Rode from Brunswick, GA to Point South, SC (Break
        #3) - 111.2 miles – 1 hour 45 min

D Leg – Drove/Rode from Point South, SC to Florence, SC (Final
        Stop for the evening) – 100.0 miles – 1 hour 25 min

Total for Day 2:  5 Hours, 53 min – 379.9 Miles
Total hours on the road (including stops):  About 8 1/2
Encl (3)
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DAY 3 (Sunday 11 November 2007):

Weather: Mostly Sunny, cold temperatures (upper 40’s, low/mid 50’s) 
Traffic Conditions: Very Light Northbound on I-95 through South Carolina and North Carolina, Light to Moderate in Virginia, heavier into Hampton Roads area. 
Status of Bikes: All “up”.
Departed Florence, SC – 0800

A Leg – Drove/Rode to Fayetteville, NC (Break #1) – 100.2 miles –
        1 hour 29 min

B Leg – Drove/Rode from Fayetteville, NC to Rocky Mount, NC
        (Break #2) - 97.0 miles – 1 hour 22 min (H-D visit)
C Leg – Drove/Rode from Rocky Mount, NC to Franklin, VA (Break #3)
        - 98.2 miles – 1 hour 27 min

D Leg – Drove/Rode from Franklin, VA to Virginia Beach, VA (Final
        Stop) - 62.1 miles – 1 hour 11 min

Total for Day 3:  5 Hours, 29 min – 357.5 Miles
Total hours on the road (including stops):  About 8
Trip Total: 18 Hours, 41 min – 1,170.1 Miles
Total hours on the road (including stops):  About 27
Encl (3)
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Cost Report:

Mileage (each way) = 1,170 miles (approximate)

Motorcycle



Chase vehicle (and Trailer)
Fuel


- 13 Fill-ups


- 5 Fill-ups




- Premium 92 Grade

- Diesel 40 Grade



  
  (or higher)


- $3.30/Gallon (Average) 




- $3.10/Gallon (Average)




= $100.75 Per motorcycle*
= $462.00 for Truck**




($201.50 Round Trip)

($924.00 Round Trip)

* Average is based on 2.5 Gallons usage between stops, and was an average between 11 motorcycles of varying type and cc displacement.

** Average is based on 27 Gallons usage at each fill-up, five fill-ups were required for each trip direction.

Lodging*

Southbound



Northbound



Night #1:



Night #1:




St. George, SC


Daytona Beach, FL




Comfort Inn



Hawaiian Inn

$52.17 Single (includes tax)  $79.56 Double (includes tax)




Night #2:



Night #2:

Palm Bay, FL


Florence, SC

Quality Inn



Quality Inn

$61.05 Single (includes tax)
FREE **

* In all cases, lodging was “doubled-up” amongst all riders (two to a room), resulting in an average cost of $40.00 per-person for each trip direction ($80.00 round trip).

** Most everyone signed up for the Choice Privileges Rewards program, earning a free night on the road.

Total costs (per Rider):
$281.50



(Driver):

$1,004.00

Encl (4)
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Lessons Learned

** Planning for a trip of this size and scope began in early August 2007, and was necessary in order to ascertain success.  Anticipated weather conditions, changing traffic patterns, and additional distance challenges were all factors considered by the senior motorcyclists of the group.  Unit mission requirements were also unique to this group since we are Sailors on a mission.  While we strove to plan for every contingency possible, there are still unforeseen circumstances that arise and lessons learned.
1. Preparation – Motorcyclists and Driver

· All personnel reviewed their training, with ample time to brush up their skills with optional refresher training held.  Various group meetings were conducted for planning and safety.  No deviations were made from this approach, and should always be the standard when long-distance traveling in large groups.

2. Preparation - PPE:

· Cold weather is an animal that will bite you hard, X10-fold if you’re on a motorcycle at 65 mph.  Plan for carrying extra layers of warm fleece inner lining with an outer shell.  As easy as it would be to add extra layers on the inside when on colder days, the opposite is true when shedding them during the afternoon as the temperatures go up.  Only one rider didn’t plan sufficiently for the colder temps, but was taken care of by other riders.
· Everyone adapted well for the wet riding conditions on the Southbound trip, and had sufficient bright colored riding gear for the rain.

· Most riders, in addition to open-faced and half-shell helmets, also brought a spare full-faced helmet for additional weather protection.

· Though not mandatory, motorcycles that were equipped with a windscreen proved to be very advantageous during the trip for reducing wind and weather fatigue.

3. Preparation – Motorcycles:

· All motorcycles had recently been serviced by qualified Make/Model Service professionals, and all bikes were ready to go for the trip.  No mechanical breakdowns were anticipated or dealt with as a result.

· A flat tire can become a potentially dangerous situation if the Rider has less experience, and if the wheel in question is the front wheel, and if the traffic conditions are heavy.  The rider who had the flat tire was a more seasoned and experienced rider, who controlled the motorcycle perfectly.  The flat came as a result from a leaking valve stem.  Valve stems are normally replaced at the same time as the tires, and should always be the case.  Not replacing old valve stems can result in a perfectly good tire going flat at a very inopportune time.

· Spare equipment, tools and parts were carried by the chase vehicle, and were on hand for minor adjustments, light bulb changes, or for tightening loose items.
4. Preparation – Chase Vehicle:

· This took many weeks and much expense to transform a standard cargo trailer into an enclosed motorcycle hauler, able to carry 1-4 bikes of varying size and weight.
Encl (5)
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· In the instance of transporting the motorcycle with the flat tire, that one single event paid for the existence of a backup vehicle and bike hauler for the entire trip.

· Not only was the bike trailer handy for storing extra bags, but also served as a good location for hanging-up wet rain gear as well as the travel equipment storage during the entire Key West Detachment.  The side service door was invaluable for gaining access in and out throughout the trip for small items.

5. Execution – Motorcyclists:
· In cases where pulling to the shoulder was required (to tighten-up a strap, checking a fastener, etc), that rider (along with a ‘buddy”) would pull off together (and signaled their intentions prior to leaving the main group).  Prior to taking off again, whether it be the group as a whole, or a small group, they stayed in the RH lane until all the riders are caught up, at a slower pace, then resumed the speed limit and kept everyone together.  This process turned-out to be the best way of doing business during unscheduled stops (which were very minimal).
6. Execution – Chase vehicle:

· GPS was a handy tool for convenience, and was helpful on the return trip when locating a Dealership for servicing a flat tire.  The type used was a rechargeable unit that could be either mounted on a motorcycle or in a truck.  “Trip Tics” from AAA served their purpose well in documenting all areas of the planned route, including road construction and anticipated traffic delays.  The information from AAA proved to be accurate, and is free on the internet.
· First Aid kit was not used.

· Two Cell phones were kept on-hand (more were placed in the vehicle during periods of rain), and were not used except during times of Rider/Driver communication.

· Roadside emergency equipment (flares, triangle, etc) were not used.

· CB Radio was not used, though monitored.

Encl (5)
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Photos – Please see attached CD ROM
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Large Cooler  W/ Ice and Drinks





Trailer Chocks & Equipment





FORD F-250 SUPER DUTY LOAD PLAN (EXTERIOR VIEW)





Emergency Equipment





Truck Spare Equipment





Inside Cab:





-  First Aid Kit


-  Cell Phones (2)


-  CB Radio


-  GPS


-  Secure Storage for Personal 


   Electronics & Valuables


-  AAA Maps, Rosters and


    contact data 





   CAB





     BED





5 Gallon Gas Can (full)





Truck Box


(Tools and spare PPE)





CURRENT BIKE LOCATIONS





CARGO TRAILER LOAD PLAN (INTERIOR VIEW)





MARKER LIGHTS





All Personal Bags & Equipment 


       were tied down as well!





REMOVABLE WHEEL CHOCKS (4)





Personal


 Bags





Personal


 Bags





Personal


 Bags





Personal


 Bags





Equipment and parts





Personal


 Bags





Personal


 Bags





Personal


 Bags





Personal


 Bags





Personal


 Bags





4 BIKES  –  SPACES 1, 3, 4 & 6





LOAD LEGEND DOWN STRAPS





2 BIKES  –  SPACES 1 & 3





3 BIKES  –  SPACES 1, 3 & 5





1 BIKE  –  SPACE 2





BIKE TIE DOWNS





SIDE DOOR





6,000 LB TIE-DOWN POINTS (28)





  o  o  o





  6





  o  o  o





  o  o  o





CHOCK MOUNT LOCATIONS (6)





  2





SPACE NUMBERS (6)





 4





  5





  o  o  o





  1





  3





  o  o  o





  2





  o  o  o





  o  o  o


  o





RAMP





(Spare)





** Arrived at NAS Key West approximately 1500 Local





(Arrival Cell calls made)








** Arrived in Virginia Beach approximately 1445 Local





(Arrival Cell calls made)











CLASSIFICATION:  Unclassified


