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26 September 2007

From:  Command Master Chief, STRIKFITRON TWO THIRTEEN (VFA-213)

To:    Commander, CARRIER AIR WING EIGHT

Via:
 Deputy Commander, CARRIER AIR WING EIGHT

 Command Master Chief, CARRIER AIR WING EIGHT

 Commanding Officer, STRIKFITRON TWO THIRTEEN (VFA-213)

 Executive Officer, STRIKFITRON TWO THIRTEEN (VFA-213)

 Safety Officer, STRIKFITRON TWO THIRTEEN (VFA-213)

Info:
 Commanding Officer, STRIKFITRON EIGHTY SEVEN (VFA-87)


 Executive Officer, STRIKFITRON EIGHTY SEVEN (VFA-87)

 Command Master Chief, STRIKFITRON EIGHTY SEVEN (VFA-87)

 Traffic & RODS Safety Specialist, NAVAL SAFETY CENTER
Subj:  NAS KEY WEST DETACHMENT AND MOTORCYCLE TRIP REQUEST
Ref:
 (a) DODINST 6055.4 (DOD Traffic Safety Program)

 (b) OPNAVINST 5100.12G (Navy Traffic Safety Program)
Encl:
 (1) Planned Itinerary

 (2) Risk Factor and Mitigation 

 (3) Personnel Roster, Vehicles, Qualifications
1.   Select personnel in Squadrons VFA-213 and VFA-87, including a participant from CAG-8, Upon Leadership approval, intend to either trailer their Privately-Owned Motorcycles, or to ride them, to and from NAS Key West during dates 23 October – 12 November 2007.
2.   Itinerary (Encl. 1) will be utilized during daylight hours only.  Since this Ride will be in full support of VFA-213 and VFA-87 Squadron Detachments at NAS Key West, this ride will not interfere with operations or mission requirements in any way.

3.   Safety is assessed in TRiPS as High Risk (Encl. 2), and add-on Safety measures to mitigate the risks of this evolution will consist of briefings, Safety Inspections and optional training provided by certified Motorcycle Safety Foundation Instructors.

4.   Rider group (Encl. 3) will be licensed, insured, trained, properly certified and will utilize appropriate PPE, in accordance with references (a) and (b).  Rider group shall remain together throughout entire trip in each direction, and not be separated.

5.   One (1) Privately-Owned Vehicle (with an Enclosed Trailer) will depart and remain with rider group, both on trip to Key West, and on the return trip to Virginia.  This Vehicle, a Large Pick-Up, will be present in the case of any roadside assistance to Rider group, and to carry additional PPE, Tools, Equipment, or a Motorcycle. 
6.   Mileage between NAS Key West and NAS Oceana is approximately 1,170 miles.  Therefore, a three day itinerary is planned with multiple stops, in each direction.

7.   In no case will mileage exceed 450 miles per day.  Costs for Fuel and Accommodations will be the responsibility of each individual Rider.  All motorcycles are newer models in excellent condition, recently inspected and serviced.

8.   Group Leader and Point of Contact for both trips will be CMDCM John Heck (VFA-213), Office: 433-4557, Cell: 757-613-1480.

Very Respectfully Submitted,

John W. Heck, Jr.
CMDCM(AW/SW/FPJ)  USN
Subj:  NAS KEY WEST DETACHMENT AND MOTORCYCLE TRIP REQUEST
ITINERARY I (Oceana to Key West)
DAY 1 (23 October 2007):

Muster all Riders and Driver - 0730

Depart Virginia Beach, VA – 0800

A Leg - Drive/Ride to Emporia, VA (Break #1) - 95.7 miles – 1 hour 47 min

B Leg - Drive/Ride from Emporia, VA to Smithfield, NC (Break #2) - 99.6 miles –
   1 hour 31 min

C Leg - Drive/Ride from Smithfield, NC to Dillon, SC  (Break #3) - 103.8 miles
   – 1 hour 31 min

D Leg - Drive/Ride from Dillon, SC to St. George, SC (Final stop) - 118.9 miles
   – 1 hour 45 min

Total for Day 1:  6 Hours, 34 min - 418 Miles

(Note: Average Hotel Cost in St. George, SC is $44.95 plus Tax) 

DAY 2 (24 October 2007):

Depart St. George, SC – 0800

A Leg - Drive/Ride to Midway, GA (Break #1) - 114.9 miles – 1 hour 44 min

B Leg - Drive/Ride from Midway, GA to Jacksonville, FL (Break #2) - 110.6 miles
   – 1 hour 40 min

C Leg - Drive/Ride from Jacksonville, FL to Daytona Beach FL (Break #3) - 89.2
   miles – 1 hour 27 min

D Leg - Drive/Ride from Daytona Beach, FL to Palm Bay, FL (Final stop) – 95
   miles – 1 hour 27 min

Total for Day 2:  6 Hours, 18 min - 409.7 Miles

(Note: Average Hotel Cost in Palm Bay, FL is $59.99 plus Tax)

DAY 3 (25 October 2007):

Depart Palm Bay, FL – 0800

A Leg - Drive/Ride to West Palm Beach, FL (Break #1) - 107.6 miles – 1 hour 39
   min

B Leg - Drive/Ride from West Palm Beach, FL to Homestead, FL (Break #2) - 106.5
   miles – 1 hour 45 min

C Leg - Drive/Ride from Homestead, FL to Marathon, FL (Break #3) - 80.3 miles –
   1 hour 29 min

D Leg - Drive/Ride from Marathon, FL to NAS Key West, FL  (Final stop) - 47.9
   miles – 56 min

Total for Day 3:  5 Hours, 49 min - 342.3 Miles

Trip Total: 18 Hours, 41 min – 1,170 Miles
Notes:

1.  Mileage and times listed are approximate, and may vary depending on road conditions, weather, other traffic and factors.

2.  Breaks will be for minimum of 30 minutes at each stop.

3.  In no case will daily riding limit exceed 450 miles.
4.  Limited to daytime riding only.
5.  Phone Calls to each SDO at VFA-213 and VFA-87 will be made at the end of each driving day, to advise leadership of Group status and ascertain positive progress.

Encl (1)
Subj:  NAS KEY WEST DETACHMENT AND MOTORCYCLE TRIP REQUEST

RETURN TRIP TINERARY II (Key West to Oceana)

DAY 1 (09 November 2007):

Muster all Riders and Driver – 0730

Depart NAS Key West, FL – 0800

A Leg – Drive/Ride to Lower Matecumbe Key, FL (Break #1) - 74.2 miles - 1 hour
   25 min

B Leg – Drive/Ride from Lower Matecumbe Key to North Miami, FL (Break #2) –

   93.3 miles – 1 hour 45 min

C Leg – Drive/Ride from North Miami, FL to Ft Pierce, FL (Break #3) - 120.3
   miles – 1 hour 39 min

D Leg – Drive/Ride from FT Pierce, FL to New Smyrna Beach, FL (Final Stop) –

   126.9 miles – 1 hour 54 min
Total for Day 1:  6 Hours, 43 min – 397.4 Miles

(Note: Average Hotel Cost in New Smyrna Beach, FL is $55.00 plus Tax)
DAY 2 (10 November 2007):

Depart New Smyrna Beach, FL – 0800

A leg – Drive/Ride to Jacksonville, FL  (Break #1) - 107.3 miles – 1 hour 37
   min

B Leg – Drive/Ride from Jacksonville, FL to South Newport, GA (Break #2) –

   104.1 miles – 1 hour 40 min

C Leg – Drive/Ride from South Newport, GA to Walterboro, SC (Break #3) - 103.4
   miles – 1 hour 21 min

D Leg – Drive/Ride from Walterboro, SC to Turbeville, SC (Final Stop) - 87.9 
   miles – 1 hour 23 min

Total for Day 2:  6 Hours, 01 min – 402.7 Miles

(Note: Average Hotel Cost in Turbeville, SC is $30.00 plus Tax) 

DAY 3 (11 November 2007):

Depart Turbeville, SC – 0800

A Leg – Drive/Ride to St. Pauls, NC (Break #1) – 95.5 miles – 1 hour 36 min

B Leg – Drive/Ride from St. Pauls, NC to Rocky Mount, NC (Break #2) - 114.1
   miles – 1 hour 43 min

C Leg – Drive/Ride from Rocky Mount, NC to Franklin, VA (Break #3) - 98.2 miles
   – 1 hour 27 min
D Leg – Drive/Ride from Franklin, VA to Virginia Beach, VA (Final Stop) - 62.1
   miles – 1 hour 11 min

Total for Day 3:  5 Hours, 57 min – 369.9 Miles

Trip Total: 18 Hours, 41 min – 1,170 Miles

Notes:
1.  Mileage and times listed are approximate, and may vary depending on road conditions, weather, other traffic and factors.
2.  Breaks will be for minimum of 30 minutes at each stop.

3.  In no case will daily riding limit exceed 450 miles.
4.  Limited to daytime riding only.
5.  Phone Calls to each SDO at VFA-213 and VFA-87 will be made at the end of each driving day, to advise leadership of Group status and ascertain positive progress.

Encl (1)

Subj:  NAS KEY WEST DETACHMENT AND MOTORCYCLE TRIP REQUEST

RISK ASSESSMENT
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The above Matrix demonstrates daytime riding, no medications, with plenty of sleep and frequent breaks taken while driving.

TRiPS automatically assesses high risk for motorcycle trips, even though the Rider wears light colored clothing (reflective at night), helmets, eye protection, boots, and gloves; been to required MSF training, etc. 

But there is more to the story. Bottom line is that operating a motorcycle, when considering the frequency of accidents (18 times that of automobiles per vehicle mile traveled) and the severity of the injuries suffered. 

To mitigate risk, the following rules will apply to all Riders:

*
No alcohol 8 hours minimum before the ride.
*
Wearing ALL of the required PPE at all times.
*
Riding within limitations, and staying together as a group.
*
Taking the required MSF Basic Rider Course, and going two steps further -
attending the Experienced Rider’s Course, AND group Riding Seminar.
*
Assuming that other drivers won't see you – and to ride and BE SEEN.
*
No night riding during either trip.
*
Daily mileage limit not to exceed 450 miles.

*
No lending of Motorcycles to others (unlicensed or untrained).
Major Medical areas (located in overnight stop locations):
1.  St. George, SC - Hamerton Regional Medical Center 800-475-1435, 595 Carolina Cir. St. George, SC
2.  Palm Bay, FL - Palm Bay Community Hospital 321-434-8000, 1425 Malabar Rd. NE Palm Bay, FL.
3.  New Smyrna Beach - Bert Fish Medical Center 386-424-5000, 401 Palmetto St. New Smyrna Beach, FL
4.  Turbeville, FL - Claredon Memorial Hospital 843-659-4000, 15677 Hwy 301 New Zion, SC.

Encl (2) 

Subj:  NAS KEY WEST DETACHMENT AND MOTORCYCLE TRIP REQUEST

PARTICIPANTS, VEHICLES AND QUALIFICATIONS:

I.  RIDING TO AND FROM NAS KEY WEST ON POV MOTORCYCLE:

	RATE
	RIDER
	LAST 4
	UNIT
	MOTORCYCLE
	CC
	BRC
	ERC
	GROUP

	AMCS
	Cascarano, Michael J.
	8042
	CAG-8
	H-D HER. SOFTAIL
	1450
	X
	X
	X

	AMCS
	Sites, Russell W.
	9887
	VFA-213
	HONDA VALKYRIE
	1500
	X
	
	

	AOC
	Romero, Craig V.
	6057
	CAG-8
	H-D ROAD KING
	1450
	X
	
	

	ADC
	Kabalan, Raymond T.
	9208
	VFA-87
	H-D FAT BOY
	1450
	X
	X
	X

	ADC
	Moore, Christopher L.
	7847
	VFA-87
	H-D DYNA W. GLIDE
	1450
	X
	X
	X

	AM1
	VanAlstine, James H.
	5600
	VFA-87
	H-D DYNA W. GLIDE
	1450
	X
	X
	X

	AM1
	Wierman, James M. 
	0614
	VFA-87
	H-D STREET BOB
	1550
	X
	X
	X

	AD1
	Lane, Daniel A.
	8580
	VFA-87
	H-D FAT BOY
	1550
	X
	X
	X

	AME2
	Warburton, William C.
	4239
	VFA-87
	YAMAHA V STAR
	1100
	X
	X
	X

	AD3
	Minton, Michael F.
	0748
	VFA-87
	SUZUKI M 50
	890
	X
	X
	X

	AD3
	Schimmel, Andrew K.
	7584
	VFA-87
	YAMAHA ROAD STAR
	1700
	X
	X
	X

	AD3
	Shelton, Aaron K.
	1199
	VFA-87
	SUZUKI C50
	890
	X
	X
	X


II.  POV MOTORCYCLES BEING TRANSPORTED TO AND FROM NAS KEY WEST BY POV TRUCK/TRAILER:

(Will be ridden in and around the Key West area only)
	RATE
	RIDER
	LAST 4
	UNIT
	MOTORCYCLE
	CC
	BRC
	ERC
	GROUP

	CMDCM
	Heck, John W.         
	8206
	VFA-213
	H-D SPORTSTER
	1200
	X
	X
	X

	AECS
	Hill, Randal D.
	9543
	VFA-213
	H-D DYNA W. GLIDE
	1450
	X
	
	

	ATCS
	Hennon, Brian C.
	0834
	VFA-213
	H-D FAT BOY
	1450
	X
	
	


III.  OTHER VEHICLES:

	RATE
	DRIVER
	LAST 4
	UNIT
	VEHICLE(S)

	CMDCM
	Heck, John W.         
	8206
	VFA-213
	    (1)  Ford F-250 Pick Up, Diesel 7.3L  

    (2)  Cargo Mate 18 Ft. Enclosed Cargo Trailer


Notes:
BRC – Basic Rider’s Course.  A 2-Day Rider course offered on and off base, and is mandatory for all Military personnel in uniform.  Optional for civilians.  Teaches basic technique, Safety best practices and enhances “Real world” Safety on the Road.  The on-base course uses POV motorcycles.  Taught by Virginia Rider Safety and Motorcycle Safety Foundation Instructors.
ERC – Experienced Rider’s Course.  An optional 1-Day Rider course, focusing on advanced technique and Safety precautions.  Offered as optional to Military and Civilian communities, available on request.  Taught by Virginia Rider Safety and Motorcycle Safety Foundation Instructors.  The on-base course uses POV motorcycles.  For purposes of the ride to and from Key West, this course is recommended (but not mandatory) for those participating in the long ride.

GROUP – Group Rider Seminar.  Techniques are briefed on formation riding, hand and arm signals and situational awareness for Safety in Motorcyclist groups.  Taught by Motorcycle Safety Foundation Instructors.  For purposes of the ride to and from Key West, this Seminar is recommended for those participating in the long ride, and mandatory for those without any group riding experience.

Encl (3)
CLASSIFICATION:  Unclassified


