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CHAPTER 2

MISHAP CLASSIFICATION

2000.  INFORMATION.  Mishaps are unplanned events or a series of events, which interfere with or interrupt a process or procedure and may result in a fatality, injury, or occupational illness to personnel or damage to property.  They occur as a result of failing to identify and reduce or eliminate hazards. Mishaps are classified according to the severity of resulting injury, occupational illness, or property damage.  Property damage severity is generally expressed in terms of cost and is calculated as the sum of the costs associated with Department of Defense (DoD) property and non-DoD property that is damaged in a mishap.  The mishap classification is used to determine the type of investigation, report, and record keeping required as a result of the mishap per reference 2a.

2001.  PURPOSE.  This chapter defines mishap classifications and terminology.

2002.  MISHAP CLASSIFICATIONS.  Mishaps are classified by severity per reference 2a.  The initial classification of a mishap may change as more accurate information on the severity of the mishap is obtained.

1.  Class A Mishap.  The resulting total cost of damages to DoD or non-DoD property in an amount of $1 million or more; a DoD aircraft is destroyed; or an injury and/or occupational illness result in a fatality or permanent total disability.

2.  Class B Mishap.  The resulting total cost of damages to DoD or non-DoD property is $200,000 or more, but less than $1 million.  An injury and/or occupational illness result in permanent partial disability or when three or more personnel are hospitalized for inpatient care (beyond observation) as a result of a single mishap.

3.  Class C Mishap.  The resulting total cost of damages to DoD or non-DoD property is $20,000 or more, but less than $200,000; a nonfatal injury that causes any loss of time from work beyond the day or shift on which it occurred; or a nonfatal occupational illness that causes loss of time from work or disability at any time.

4.  The definitions of disability, injury and illness, work-related time away from work, per reference 2b, and hospitalization are provided in Glossary G-1.  The reporting and recording requirements for the mishap classifications, as well as other reportable mishap types, is provided in Chapter 3.

2003.  APPLICABLITY.  For purposes of this manual, a mishap may involve one or more of the following personnel:

1.  Military.  All Navy and Marine Corps personnel on active duty or Reserve status under the provisions of reference 2c, as well as National Guard personnel under the provisions of reference 2d; service academy cadets; joint service officers assigned to Department of the Navy (DoN) components, Reserve Officer Training Corps (ROTC) cadets when engaged in directed training activities; Navy and Marine Corps active duty and ROTC cadets enrolled in the Naval Introductory Flight Screening (IFS) Program, foreign national military personnel assigned to the DoN components, when in an on-duty or off-duty status, either on-base or off-base.

2.  Civil Service System employees.  All Navy and Marine Corps civilian employees in an on-duty status, (including Reserve component military technicians (dual status), unless in a military duty status), and non-dual status technicians; non-appropriated fund employees (to avoid dual reporting, this excludes military personnel working part-time off-duty); Corps of Engineers civil works employees; Youth or Student Assistance Program employees; foreign nationals employed by DoN components; Navy and Marine Corps exchange employees and Army-Air Force Exchange Service (AAFES) employees, where appropriate.

3.  On-Duty.  Personnel are considered on-duty, in accordance with reference 2a, if they are physically present at any location where they are to perform officially assigned work.  Officially assigned work includes organization-sponsored events an employee is permitted to attend, regardless of location.  This includes those activities incident to normal work activities that occur on DoD installations and all activities aboard military vessels.  On-duty includes:


a.  Being transported by Navy or Marine Corps or commercial conveyance to perform officially assigned work.  (This includes travel in Private Motor Vehicles (PMV) or commercial conveyances while performing official duty, but not routine travel to and from work.)


b.  On temporary duty or temporary additional duty.  Personnel on assignment away from the regular place of employment are covered 24 hours a day for any injury that results from activities essential or incidental to the temporary assignment.  However, when personnel deviate from the normal incidents of the trip and become involved in activities, personal or otherwise, that are not reasonably incidental to the duties of the temporary assignment contemplated by the employer, the person ceases to be considered on-duty for investigation and reporting purposes of occupational injuries or illnesses, even though such injuries may be compensable.

4.  Off-duty.  Navy and Marine Corps personnel are off-duty when they are not on-duty, as defined above.  See Glossary G-1, “DoD Personnel.”  Reserve and National Guard personnel performing inactive duty training (drill) will be considered off-duty, per reference 2d:


a.  When traveling to or from the place at which such duty is performed; or


b.  While remaining overnight, immediately before the commencement of inactive-duty training; or


c.  While remaining overnight between successive periods of inactive-duty training, at or in the vicinity of the site of the inactive-duty training, if the site of the inactive-duty training is outside reasonable commuting distance of the member's residence.

2004.  DETERMINING MISHAP COSTS.  The total cost of a mishap is determined by adding costs for all death, injury and damage.  Commander, Naval Safety Center (COMNAVSAFECEN) applies a standard cost for Navy and Marine Corps personnel fatalities, injuries and labor cost.  Property damage cost information will be provided by the activity experiencing the loss.

1.  Damage Costs.  These are costs of reportable property damage.


a.  When damage occurs to Navy and Marine Corps property as a result of non-government (i.e., contractor or private citizen) activities, any damage to non-government property is not considered in determining costs.  For example, a parked Navy van is damaged, while off the base, by a light pole knocked over by a private vehicle.  Only the Navy van damage costs would be considered. 


b.  If a mishap occurs in a DoD motor vehicle on or off base, and the Navy or Marine Corps is responsible, all costs, including damage to government and civilian vehicles and property and/or injury to all personnel, will be used in determining total costs.


c.  Calculate the direct cost of a Navy and Marine Corps mishap by adding all costs of damaged, lost, or destroyed assets to include costs such as environmental clean up.

2.  Navy and Marine Corps Property.  There are three costs associated with damaged, lost, or destroyed Navy and Marine Corps property: acquisition costs, replacement costs, and repair costs.


a.  To determine the repair cost of DoD property involved in the mishap, use actual costs of materials or estimates provided by the repair activity.  If necessary, use estimates based on the actual cost of materials and $18 for each hour of organizational or intermediate-level labor or $60 for each hour of depot-level labor.  When prepared in written form, all estimates shall conspicuously state:

"This estimate is prepared solely for safety purposes.  It is not intended to reflect, in any way, the extent of any party's damages or liability for purposes of administrative claims or litigation."


b.  When property is destroyed and will be replaced, use the replacement cost, if available.  If not available, COMNAVSAFECEN will coordinate with the appropriate fleet, system or Marine Corps Forces (MARFOR) commanders to determine the cost.


c.  When property is destroyed and will not be replaced, COMNAVSAFECEN will coordinate with the appropriate fleet, system or MARFOR commanders to determine the cost.

3.  Non-Navy and Marine Corps Property.


a.  Obtain this cost from the claims officer's damage statement when available.


b.  When estimates are not available, the safety investigator may estimate the cost of damages.  When prepared in written form, this estimate shall conspicuously state:

"This estimate is prepared solely for safety purposes.  It is not intended to reflect, in any way, the extent of any party's damages or liability for purposes of administrative claims or litigation."

4.  Costs for injuries, fatalities, and occupational illnesses of DoD and DoN personnel are computed using the guidance in Glossary G-3.
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