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CHAPTER 4

HAZARD REPORTS

4000.  INFORMATION.  A hazard is an unsafe act or condition, such as a flaw in established work procedures; training deficiency, or the design, manufacture, or use of a piece of equipment with the potential to cause injury or damage.  Units are strongly encouraged to investigate and submit a HAZREP on significant hazardous conditions or near-mishaps that have the potential to affect other commands but do not warrant submission of a Safety Investigation Report (SIREP).  Notifying Commander, Naval Safety Center (COMNAVSAFECEN), Commandant of the Marine Corps, Safety Division (CMC (SD)), and their chain of command of these hazards allows for widespread dissemination.

4001.  PURPOSE.  This chapter defines a Hazard Report (HAZREP) and provides a means for a unit discovering a hazardous condition or experiencing a near-mishap to alert COMNAVSAFECEN and HQMC (SD), when appropriate.  HAZREPs do not replace Hazard Abatement Program requirements per references 4a, 4b, and 4c.

4002.  HAZARD IDENTIFICATION AND ASSESSMENT
1.  Some methods used in anticipating or identifying hazards before a mishap occurs include: analysis of mishap data, observation and investigation of near mishaps, reports of unsafe acts or hazards by personnel, safety inspections, industrial hygiene surveys and job hazard analysis or the review of procedures and operations.

2.  Once the hazard is identified, it is assessed according to mishap probability of occurrence and severity of injury or damage and assigned a Risk Assessment Code (RAC) using Glossary G-4, “Risk Assessment Code.”

4003.  REPORTING GUIDELINES
1.  A HAZREP is intended to be submitted when the elimination and control of a given hazard has community-wide implication in reducing mishaps.  Providing information on problems with widespread relevance will help reduce mishaps.

2.  HAZREPs are submitted electronically, using the WESS system or by naval message using Figure 5-2, for the following:


a.  A hazard or near-mishap and the recommended remedial or corrective action taken to eliminate the hazard.


b.  A previously unrecognized hazard so that another agency may determine appropriate corrective action to eliminate the hazard.


c.  A significant, unexpected, or unusual occupational overexposure, as the result of industrial hygiene assessments of industrial processes or operations, to bring that potential exposure to the attention of medical and safety authorities and others.


d.  Afloat electrical shock incidents where the mishap did not result in any medical treatment or injury/fatality and where it was determined that the shock was caused by equipment design. 


e.  Afloat man overboard mishaps while underway where the mishap did not result in a recordable/reportable injury/fatality. 

    f.  Any other unusual hazard discovered during maintenance, repair, inspections, or evolutions where notifying other activities may prevent future mishaps.

3.  If a Safety Investigation Board (SIB) discovers a hazard that warrants immediate widespread dissemination, the senior member will prepare and submit a HAZREP.

4.  If an SIB discovers a hazard unrelated to the mishap that warrants immediate widespread dissemination, the unit will prepare and submit the HAZREP.

4004.  SUBMISSION GUIDELINES
1.  Commanders, commanding officers, and officers-in-charge should ensure investigation and submission of a HAZREP on hazardous conditions or near-mishaps that may affect other commands but do not warrant submission of a SIREP.  HAZREP does not replace a SIREP for reportable mishaps.

2.  HAZREPs are not privileged.  Do not give promises of confidentiality.  Although the Navy and Marine Corps use HAZREPs only for safety purposes, the contents may be divulged to outside agencies in response to Freedom of Information Act (FOIA) requests.  Avoid the identification of specific individuals.

3.  HAZREPs related to aviation are reported per reference 4d.

4.  HAZREP is usually unclassified.  Omit any portion of the report that warrants classification and substitute the word “CLASSIFIED” in its place and submit a classified supplement.  In the unlikely event that a meaningful unclassified hazard report cannot be produced, submit a classified report.

5.  HAZREP is For Official Use Only (FOUO) per reference 4e.

6.  The HAZREP should be submitted electronically using the Web-Enabled Safety System (WESS), per paragraph 3007, if feasible.  If submitting via naval message, the format for submitting a HAZREP is the same as a SIREP, as provided in Figure 5-2.  Complete only those portions of the format applicable to the hazard and ensure the subject line indicates it is a HAZREP.

7.  Re-addressing and redistributing HAZREPs is at the discretion of COMNAVSAFECEN, CMC (SD), and the originating command’s chain of command.

4005.  REFERENCES
4a. OPNAVINST 5100.23F, Navy Occupational Safety and Health Program Manual

4b. OPNAVINST 5100.19D, Navy Occupational Safety and Health Program Manual for Forces Afloat

4c. MCO 5100.8F, Marine Corps Occupational Safety and Health Program

4d. OPNAVINST 3750.6R, Naval Aviation Safety Program 

4e. SECINST 5510. 36, Department of the Navy Information Security Program Regulations
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