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CHAPTER 6

SAFETY INVESTIGATION BOARD (SIB) REQUIREMENTS

6000.  INFORMATION.  Safety Investigation Board (SIB) is appointed to identify hazards and causal factors in serious incidents.  Their report is an essential tool to identify causes to prevent recurrence.

6001.  PURPOSE.  Provide guidance on when and by whom an SIB is appointed, identify the members of the board and their responsibilities, and discuss the purpose of assistants.  Also included are the establishment of standing boards and provisions for joint investigation boards.

6002.  REQUIRED SAFETY INVESTIGATION BOARD (SIB).  The following mishaps require an SIB investigation.

1.  All on-duty Class A mishaps on or off a government installation (while performing official duties); in commissioned and pre-commissioned U.S. Navy ships after delivery; United States Naval Ships (USNS) with federal civilian mariner crews in the Military Sealift Command (MSC); Navy-owned experimental and small craft; and the ship's embarked equipment, boats, and landing craft, or leased boats. See Glossary G-1 “Class A Mishap.”

2.  Military death that occurs during or as the result of a medical event that occurs within one hour after completion of any command directed remedial physical training (PT), physical readiness test (PRT), physical fitness testing (PFT), physical fitness assessment (PFA) or command sponsored activity during normal working hours regardless of any pre-existing medical condition.

3.  On-duty injury where death or permanent total disability is likely to occur, or where damage estimates may be expected to exceed one million dollars.

4.  Hospitalization, beyond observation, of three or more personnel, at least one of who is a DoD civilian, involved in a single mishap.

5.  All explosives mishaps, all ordnance impacting off range and all live fire mishaps resulting in an injury.

6.  Any mishap that a controlling command (as defined in paragraph 1005.6) determines requires a more thorough investigation and report, beyond that provided by a command’s safety investigator.

6003.  APPOINTMENT OF THE SAFETY INVESTIGATION BOARD.  Upon notification of a possible Class A mishap, COMNAVSAFECEN or Commandant of the Marine Corps, Safety Division (CMC (SD)) shall remind the controlling command of the investigative and reporting requirements and the availability of an advisor.  The controlling command shall direct a safety investigation requiring an SIB via naval message (see Figure 6-1) and assign the initial recommended endorsing chain.  The Marine Corps controlling command will assign a mishap file number.

1.  Appointing Authority.  Commanders responsible for safety investigation and reporting shall appoint SIBs to investigate mishaps.


a.  For Marine Corps mishaps, the appointing authority is the first general officer in the chain of command.  For mishaps involving individuals or units that are under operational control (OPCON) to other organizations, the first general officer in the OPCON chain of command is the appointing authority.


b.  For afloat Navy mishaps, the type commander of the command involved in the mishap normally is the appointing authority.  For mishaps involving commands under different type commanders, the fleet commander is the appointing authority.  For mishaps involving commands under different fleet commanders, CNO (N09F) is the appointing authority.  For MSC, the appointing authority is Commander, Military Sealift Command, (PM1 for Naval Fleet Auxiliary Force (NFAF) civilian mariner manned ships, PM2 for special mission civilian mariner manned ships, and PM3 for USNS Kaiser).


c.  For shore Navy mishaps, the appointing authority is the appropriate controlling command of the command involved in the mishap.

2.  Members must be appointed in writing by the appointing authority.  A sample of an appointment letter is provided as Figure 6-2.  Activities of the SIB become the primary duty of all members until completion and release of the Safety Investigation Report (SIREP) via naval message by the senior member.  Personnel appointed to an SIB may not be appointed to, nor serve on, any other investigative board associated with the same mishap.  Members of the SIB should not participate in drafting any endorsement related to that mishap.

3.  Commander, Naval Safety Center (COMNAVSAFECEN) shall provide the senior member a message or letter outlining the advisor’s duties and responsibilities.

6004.  COMPOSITION OF A SAFETY INVESTIGATION BOARD
1.  Minimum composition of an SIB is three members; however, five is preferred.

2.  The appointing authority and senior member of the board can confer and agree on board appointees based on the type and severity of the mishap.

3.  For afloat mishaps, all members must be commissioned officers.  If the mishap involves more than one naval command, a Navy, Marine, or MSC representative as appropriate, shall be a member of the SIB.

4.  The senior member appointed to the SIB shall not be from mishap command.  All SIBs shall consist of:


a.  A senior member, who shall be a commissioned officer (05 or above), a senior civilian (GS-13 or higher), or a senior official in MSC as appropriate.




(1) A military senior member of a Navy SIB shall be senior to the commanding officer of the command or unit involved in the mishap.




(2) The senior member of a Marine Corps SIB shall be a Marine Corps officer or a senior civilian (GS-13 or higher), and shall be equal to or senior in grade to the commander of the mishap unit.




(3) In cases where the senior member requirement cannot be met, the appointing authority shall request a waiver from the appropriate controlling command.


b.  At least two additional members (one of whom could be a subject matter expert (SME) on equipment, systems or procedures).

5.  Marine Corps SIBs shall include a safety representative who has completed the Ground Mishap Investigation (A-493-0078) or equivalent course approved by their respective MARFOR or CMC (SD).

6.  The exercise of command influence to edit, modify or in any way censor the content of a SIREP prepared by an SIB is contrary to the direction of this manual and is prohibited.  For this reason, the senior member of the SIB shall not consult with the commander of the mishap command, mishap command’s chain of command or the senior member’s chain of command regarding the content of the SIREP prior to its release.  This shall not prevent the senior member or other board member from interviewing the commander as a witness to the mishap.

6005.  SENIOR MEMBER RESPONSIBILITIES.  The senior member of the SIB is responsible for the investigation and reporting of the mishap.  The senior member shall:

1.  Visit the mishap site immediately upon appointment and actively participate in the safety investigation.

2.  Request technical assistance for the safety investigation from the appointing authority or controlling command, when required.

3.  Prohibit board members from divulging the results of the investigation and the contents of the SIREP outside the SIB except for communications with COMNAVSAFECEN or CMC (SD).  Board members or COMNAVSAFECEN advisor present during an engineering investigation (EI) may not discuss privileged information in the presence of non-board members.

4.  Extend to the COMNAVSAFECEN advisor unrestricted access to all evidence, summaries of witness’ statements, and proceedings (including access to all witness interviews).  Allow the advisor to keep COMNAVSAFECEN or CMC (SD) as appropriate, apprised of the status of the safety investigation.

5.  Ensure all witnesses understand and sign one of the two, Advice to Witness statements, either Figure C-1 or C-2.

6.  Determine, which witnesses will be offered the opportunity to make a statement under the concept of privilege.  If a witness refuses to make a statement, the senior member or designee may offer the promise of confidentiality. See Appendix C.

7.  When necessary, recommend to the appointing authority modification to the composition of the board.

8.  Direct the preparation and release of a Hazard Report (HAZREP) for any hazard (related to the mishap) with the potential for widespread applicability discovered during the investigation. Refer to Chapter 4.

9.  Recommend the mishap unit immediately release a HAZREP for any hazard (not related to the mishap) with the potential for widespread applicability discovered during the investigation.  Refer to Chapter 4.

10.  Refer requests for physical evidence, summaries of witness' statements, logbooks, photographs, negatives, or tape recordings to COMNAVSAFECEN.

11.  If, during the investigation, one of the non-reportable provisions of paragraph 3004 appears to apply, contact the controlling command for permission to terminate the safety investigation.

12.  If an autopsy report indicates the death may not have been the result of a mishap, the senior member shall notify the controlling command who will confer with CNO (N09F) or CMC (SD) in conjunction COMNAVSAFECEN to reach an agreement on whether to continue or terminate the safety investigation.  If the safety investigation is terminated, submit a SIREP with the information gathered to date.  The SIREP will be sent directly to COMNAVSAFECEN, INFO copy to the endorsing chain.  No endorsements are necessary unless otherwise directed by either the controlling command, CNO (N09F) or CMC (SD).

13.  Direct the preparation and release of the SIREP within 30 calendar days of convening the board. If necessary, request an extension from the controlling command by naval message with the reasons.  Include CNO (N09F) or CMC (SD) as appropriate, fleet commanders for afloat mishaps, controlling commands, all endorsers, and COMNAVSAFECEN as info addressees.

14.  Transfer custody of all relevant documentary evidence, board members' personal notes, original copies of summaries of all statements, photographs and negatives, and tape recordings to COMNAVSAFECEN.  No copy shall remain at the unit level or in the possession of board members.  Send a copy of the inventory to CNO (N09F) or CMC (SD) as appropriate, and all endorsers (see Figure 5-5).  For Marine Corps units, a copy of the supporting evidence is sent to the appropriate MARFOR.

6006.  SAFETY INVESTIGATION BOARD ASSISTANTS.  To ensure a thorough safety investigation the SIB may require assistance.  The individuals requested by the board will proceed to the mishap site or other location determined by the senior member.

1.  COMNAVSAFECEN shall appoint a trained safety investigation advisor for all Class A mishaps, all Class B and C explosive mishaps, all ordnance impacting off range and all live fire mishaps resulting in an injury and may provide an advisor for other mishaps when it would be beneficial to the investigation.  The advisor should be present at the convening of the board, when logistically feasible.  The safety advisor normally will not be a member of the SIB, but will serve to assist and advise the board in safety investigation and reporting procedures.  The advisor may depart before the completion of the investigation if the senior member and COMNAVSAFECEN agree.  When agreed to by COMNAVSAFECEN and the controlling command, the COMNAVSAFECEN advisor may be appointed as a member of the SIB.

2.  Subject Matter Expert (SME).  Individuals who by experience or training are knowledgeable in the specialty area related to the mishap (e.g., policy, procedures, explosives, weapons, combat vehicles, motor transport, construction, vehicle or building maintenance) can provide valuable information to the board.  The SME should be involved at the mishap site as early as possible for preliminary inspection of the wreckage and discussion with any personnel involved in the mishap or recovery operation.  Use of SMEs is strongly recommended.  All SMEs will provide written reports to the board on their findings.

3.  Competent Medical Authority.  A qualified medical officer (e.g., cardiologist, neurologist, pathologist) may provide valuable information, assist the board in coordinating the analysis of medical evidence, address medical issues on the specifics of the injuries or occupational illnesses, advise board members on the use of medical evidence, and help identify human factors.  The concern of the medical expert is medical, physiological, psychological, social, and behavioral factors, which may reveal human causal factors of the mishap.

6007.  STANDING BOARDS.  Standing boards may be required as directed at the chain of command level below the controlling command (See paragraph 1005.6 for controlling command list).  A standing board is designed to enable rapid investigative response to mishaps and consists of a minimum of two personnel: the senior member and a safety-knowledgeable representative.  Subordinate commanders may appoint and convene their own SIBs to investigate mishaps when not specifically directed by higher authority.

1.  A standing board is assigned in writing.  Copies of the appointing letters are maintained at the command or unit’s safety office.  Commanders may rotate standing board members as desired and should maintain a pool of qualified senior members.

2.  Members of standing boards may assist or augment a board appointed by a subordinate commander; or a standing board may be convened in support of a subordinate commander to conduct an investigation and submit the SIREP.  While subordinate commanders have the authority to appoint their own board, there may be times when neither assets nor expertise exist to conduct a thorough safety investigation.  Under such circumstances, the commander should request assistance via the chain of command.

3.  Names of standing board members shall be made available to the staff duty officer and any other duty roster guidance.  Ensure at least one standing board member is notified if a mishap occurs.

4.  Standing board members shall be made familiar with the requirements of this manual and be provided indoctrination into any mishap plans applicable to their command.

6008.  JOINT INVESTIGATION BOARDS

1.  Mishaps involving two or more service components are covered by a Memorandum of Understanding (MOU) between the U.S. Naval, U.S. Army, U.S. Air Force Safety Centers, and the U.S. Coast Guard per Appendix E.

2.  For maritime incidents involving units or personnel of two or more North Atlantic Treaty Organization (NATO) nations, the provisions of NATO Standardization Agreement (STANAG) 1179, Combined Investigation of Maritime Incidents, become effective.

6009.  NATIONAL TRANSPORTATION SAFETY BOARD (NTSB) INVESTIGATIONS.  NTSB will investigate Naval Introductory Flight Screening (IFS) Program student and military flying club mishaps.

   a.  Naval participation is as a party, appointed by the NTSB, as arranged by the Commander, Naval Education and Training Command (NETC) for IFS mishaps per reference 6a.  CNO (N09F) will arrange naval participation as a party in agreement with NTSB for military flying club mishaps.  The naval party will not serve on any other concurrent mishap board while appointed to the NTSB accident investigation.  This does not preclude a separate and concurrent safety investigation from being conducted by COMNAVSAFECEN as directed by CNO (N09F) or CMC (SD), as long as it does not interfere with the NTSB investigation.

   b.  A separate safety investigation may be conducted for military flying club mishaps. The sponsoring flying club facility’s aviation safety officer (ASO) or the ground safety officer (GSO), if no ASO is available, will conduct the separate safety investigation and complete a SIREP report through WESS or by naval message, Figure 5-2 to COMNAVSAFECEN NORFOLK VA//00/40/60//.

6010.  SAFETY INVESTIGATION GUIDANCE.  Appendices A through C provide guidance on conducting an investigation, witnesses, planning, evidence, mishap reconstruction, and interview procedures.

6011.  SAFETY INVESTIGATION REPORTS AND ENDORSEMENTS.  The formats for WESS or message reports, extensions, endorsements and evidence messages are provided in Chapter 5.  SIREPs and endorsements submitted by an SIB are to be made via WESS.  If in naval message format, WESS entries from the report will be made by COMNAVSAFECEN.  In handling SIB generated reports:

1.  The senior member of the SIB may request extensions using WESS or by naval message to the appropriate controlling command.  Include all members of the endorsing chain of command, Fleet Commanders for afloat mishaps, CNO (N09F) or CMC (SD) as appropriate and COMNAVSAFECEN (Code 30/40) as information addressees.  Provide specific reasons for delay and point of contact (POC) with phone numbers and e-mail address (if available).  Responses shall be by WESS or naval message and include the same addressees as requesting message.  Individuals conducting a command safety investigation may request extensions from the appointing authority and include COMNAVSAFECEN and fleet commanders for afloat mishaps as info addressees.

2.  SIREPS shall not refer to disciplinary or administrative action in connection with the mishap.  A complete package of the investigation conducted by an SIB consists of two parts - the SIREP and the evidence documents.  The SIREP using WESS or the naval message system facilitates timely dissemination of mishap prevention information and special handling of privileged information.

3.  SIREP shall not include witness statements from the Judge Advocate General Manual (JAGMAN) or Naval Criminal Investigative Service (NCIS) investigation.  The SIB can summarize the witness statements for inclusion with the SIREP.


a.  All documentary evidence gathered by command investigators or SIBs will be listed in the SIREP, as indicated in the format.


b.  A list of evidence collected by an SIB (board members' personal notes, original copies of summaries of all witness statements, graphic illustrations, physical evidence, medical evidence, background information, and technical information), during the investigation may be included in the SIREP.  Otherwise, the SIB may submit a separate message if the list is extensive.  The SIREP or this separate message will be sent to all endorsers and included in the package of evidence sent to the COMNAVSAFECEN via registered mail.  For USMC reports, a copy of this package also will be sent to the controlling command or CMC (SD) along with the message listing the evidence.


c.  Excerpts from service and health records of missing or killed personnel pertaining to the investigation should be included in the documentary evidence package.  Original service records shall be handled in accordance with references 6b or 6c.  Original health records shall be handled per reference 6d.


d.  All physical evidence shall be retained until the senior member of the SIB releases such evidence to the unit commander of the mishap for disposition.  No physical evidence shall be forwarded to the COMNAVSAFECEN or the MARFORs and CMC (SD).


e.  Copies of the evidence package held by the MARFOR and CMC (SD) shall be destroyed following the completion of the CMC (SD) endorsement.

6012.  SAFETY INVESTIGATION BOARD REPORT DISTRIBUTION.  If an endorsement will be required by an activity external to the Navy and Marine Corps, the SIB will coordinate with COMNAVSAFECEN or CMC (SD) prior to the release of the SIREP.  The SIREP suing WESS or via message is distributed as follows:

1.  For all Marine Corps mishaps for which a SIREP is prepared, include CMC (SD), the applicable MARFOR, and the endorsing chain as action addressees.  Include COMNAVSAFECEN and all action agencies identified in the SIREP recommendations as info addressees.

2.  For Navy mishaps investigated by an SIB include COMNAVSAFECEN and all endorsers as action addressees.  Include CNO (N09F), fleet commanders for afloat mishaps, and all action agencies identified in the SIREP recommendations as info addressees.

6013.  SUBMISSION CRITERIA.  Endorsements are required for all reports as the result of a mishaps investigated by an SIB.  Any endorser who finds an investigation incomplete or SIREP inadequate must request the appointing authority to reopen the investigation via naval message.  The appointing authority may:

1.  Reconvene the SIB and direct it to address the specific areas of concern.

2.  Appoint a new safety investigation board to investigate the mishap by starting over or using the original board's evidence and witness statements.

3.  Require the endorser, who considered the investigation incomplete, to document their concerns in their endorsement for action by higher authority.

6014.  ENDORSING CHAIN.  The endorsing chain is generally the same as the operational chain of command up to the controlling command.  Individual members of SIBs shall not endorse any investigation in which they participated.  If commands identify additional required endorsers during the endorsing process, such as a SYSCOM to address a specific procedure mentioned in another endorsement, notify the controlling command, CNO (N09F) or CMC (SD) as appropriate.

1.  Marine Corps Mishaps.  The next endorser is to be listed as “action addressee” and all other commands, endorsers and agencies in the endorsing chain message will be included as "info addressees" on the SIREP endorsement. The controlling command, Marine Corps System Command (MARCORSYSCOM), Naval Ordnance Safety and Security Activity (NOSSSA) and commanding officer of the event shall be included as an endorser for all explosive mishaps.  CMC (SD), as part of their final endorsement, will validate and assign action items to appropriate agencies or commands outside of the normal operational chain of command, for those who are identified as having corrective actions in the SIREP or subsequent endorsements at any point in the endorsement process.  COMNAVSAFECEN will draft the final endorsement and forward to CMC (SD) for review and release.

2.  Navy Mishaps.  The next endorser will be listed as “action addressee” and all other commands, endorsers and agencies in the endorsing chain message will be included as "info addressees" on each SIREP endorsement.  The controlling command, Naval Ordnance Safety and Security Activity (NOSSSA) and commanding officer of the event shall be included as an endorser for all explosive mishaps.  COMNAVSAFECEN, as part of their endorsement, will validate and assign items to all agencies or commands outside of the endorsing chain.  System commanders tasked with corrective action are invited to submit message comments to all endorsers of the SIREP for consideration at any point in the endorsement process.  COMNAVSAFECEN shall draft the final endorsement for internal review and release.

3.  Any endorser who needs to review copies of specific documents (evidence) to prepare their endorsement, may request them from CMC (SD), controlling command, or COMNAVSAFECEN as appropriate.  The endorser will destroy the copies of the SIREP supporting documents upon completion of their endorsement.

4.  Special Endorsers:


a.  When a ship’s commanding officer is assigned corrective action, the commanding officer (and superiors in the chain of command) will be included as part of the endorsing chain for any mishap involving death, injury, or property damage to embarked Marine units.


b.  If the commanding officer involved in a mishap detaches from the command before writing the endorsement, the controlling command may provide him or her with a copy of the SIREP and give him or her the opportunity to provide a statement.  The detached commanding officer shall send the statement by naval message to the controlling command within 14 calendar days of receiving the SIREP.  Based on the contents of the statement, they will:




(1) Readdress the statement to all endorsers of the SIREP for their consideration, or




(2) Provide the statement to COMNAVSAFECEN only for inclusion with the mishap file.

5.  Action Agencies.  All agencies and commands having SIB corrective action will be included as "action addressees" in the final endorsement which provides the assigned agency or command and due date.  Upon receipt, action agencies must send a naval message to the controlling command and CNO (N09F) or CMC (SD), and include all SIREP endorsers as information addressees acknowledging their assigned action.  The message should describe their plan to accomplish the corrective action, indicate the start or completion date, and provide the name and the phone number of their point of contact.

6015.  SUBMISSION DEADLINES.  Endorsement deadlines are as follows:

1.  The first endorsement is due within 14 calendar days of receipt of the SIREP.

2.  Subsequent endorsements are due sequentially within 14 calendar days of receipt of the preceding endorsement.

3.  Action agencies must notify the controlling command and CNO (N09F) or CMC (SD), with a status report of their assigned corrective action items or recommendation action items every 90 days until either it’s been approved, disapproved or modified for closure purposes.

4.  CNO (N09F) and CMC (SD) will redact and release the Navy or Marine Corps SIB SIREP report as a lesson learned document for safety awareness purposes to prevent similar mishaps from occurring.  Distribution to the appropriate community of interest shall be within 10 working days after the SIB releases the SIREP.

6016.  EXTENSIONS.  Endorsers shall request an extension from the controlling command via message with CNO (N09F) or CMC (SD), as appropriate, and endorsing chain of command as information addressees.

6017.  CONTENT.  Endorsers shall review the SIREP and previous endorsements to make a determination on whether they agree or disagree with the causes, recommendations, and risk assessment codes (RACs) of the SIB.  If the SIREP, or previous endorser, recommended action by the current endorser, state the action taken to date on that recommendation.

1.  If an endorser agrees with all causes, recommendation, and RACs in the SIREP and any added by endorsers, then a brief statement of concurrence is sufficient.

2.  If the endorser disagrees with some causes, recommendations, or RACs in the original SIREP, state, "AGREE WITH THE CAUSES, RECOMMENDATIONS, AND RACS IN THE SIREP EXCEPT FOR THE FOLLOWING" and then restate the original cause, recommendation, or RAC with which the endorser disagrees and type "DO NOT CONCUR."  Provide the reason for disagreement.

3.  If the endorser also disagrees with some causes, recommendations, or RACs added by a previous endorser, state, "AGREE WITH THE CAUSES, RECOMMENDATIONS, AND RACS ADDED IN (refer to the appropriate endorsement) "EXCEPT FOR THE FOLLOWING."  Then, restate the added cause, recommendation, or RAC with which the endorser disagrees and type, "DO NOT CONCUR."  Provide the reason for disagreement.

4.  If desired, each endorser may provide comments on the mishap.

6018.  FINAL ENDORSEMENT.  CNO (N09F) or CMC (SD) (as appropriate) is the final SIREP endorser. If not previously assigned, CNO (N09F) or CMC (SD) will designate action agencies for agreed upon recommendations or action items.  This endorsement signifies the final step in the investigative and endorsing process.  Upon receipt of the final endorsement, MARFORs will destroy their copies of documentary evidence.  The original evidence will be maintained at the COMNAVSAFECEN for CNO (N09F) and CMC (SD).  COMNAVSAFECEN and CMC (SD) will track all recommendation or action items.

6019.  ENDORSEMENT DISTRIBUTION
1.  Endorsements for Marine Corps mishaps shall include CMC (SD) and the applicable controlling command as action addressees.  Include COMNAVSAFECEN, the endorsing chain, and all action agencies identified in the SIREP recommendations and any added action agencies as info addressees.  When necessary, CMC (SD) will readdress previous message traffic to commands added during the endorsing process.

2.  Endorsements for Navy mishaps shall include COMNAVSAFECEN and all endorsers as action addressees.  Include CNO (N09F) and all action agencies identified in the SIREP recommendations and any added action agencies as info addressees.  When necessary, COMNAVSAFECEN will readdress previous message traffic to action agencies added during the endorsing process.

3.  The Office of the Judge Advocate General (JAG) and Staff Judge Advocates (SJAs) shall not be addressees on any SIREP endorsements nor shall copies be provided to them.

4.  Distribution of SIREP messages to individuals or commands not per this manual is prohibited.

5.  SIREP endorsement messages normally are unclassified.  Omit information on reports that warrant classification, replace it with the word "classified," and submit a classified supplement or addendum.

6.  SIREP endorsement messages are exempt from MINIMIZE provisions of naval messages.

6020.  HANDLING ENDORSEMENTS.  SIREP endorsements become part of the SIREP and are afforded the same protection.

1.  SIREP endorsements are privileged and require special handling to ensure their use is solely for safety.


a.  Recipients must control internal distribution of SIREP endorsements.  Limit dissemination to those who require knowledge of the report for safety purposes.  Unit-wide dissemination for general awareness is not authorized.  Configure electronic message dissemination systems to ensure only those requiring knowledge of their content, for safety purposes, are included in the distribution parameters.  Commands will not distribute SIREPS to unauthorized commands.


b.  Uncontrolled dissemination of endorsements which could result in access by those not requiring knowledge of their content for safety (such as placement in read boards, bulletin boards, etc.) is prohibited.


c.  Controlled passing of SIREP and endorsements between individuals or within offices while in file folders is appropriate.  It ensures their contents are protected and disclosure limited to specific individuals who require knowledge of their contents for safety purposes.


d.  Endorsements are For Official Use Only (FOUO) documents and shall be handled in accordance with reference 6e.

2.  Do not append or include SIREP endorsements in JAG investigations. SIREP endorsements shall not refer to disciplinary or administrative action in connection with the mishap.

3.  When COMNAVSAFECEN releases the redacted SIB SIREP message, COMNAVSAFECEN has the exclusive authority to direct specific addressees to readdress the message to their subordinate commands that may have responsibilities applicable to specific parts of the mishap report or were specifically implicated in the mishap.  The readdressed authority cannot be assumed or expanded by commands in the SIB SIREP endorsement chain or other addresses.

6021.  REFERENCES
6a. OPNAVINST 3750.16C, Participation in a Military or Civil Aircraft Accident Safety Investigation

6b. MILPERSMAN 5030140 (Enlisted) and 5030141 (Officer), Navy Military Personnel Manual

6c. MCO P1070.12, Marine Corps Individual Record/ Administrative Manual

6d. NAVMEDCOMINST 6512.2, Manual of the Medical Department

6e. SECNAVINST 5510.36, Department of the Navy Information Security Program Regulation
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FIGURE 6-1

SAFETY INVESTIGATION BOARD (SIB) APPOINTMENT

SAMPLE MESSAGE FORMAT

The controlling command will be one of the following: CNO (N09F); CMC (SD); CG, MCCDC; COMMARCORSYSCOM; COMMARCORLOGCOM, CG, MCRC; COMMARFORPAC; COMMARFORLANT; COMMARFORRES; BUMED; BUPERS; NETC; CNI, COMNAVAIRSYSCOM; COMNAVFACENGCOM; COMNAVRESFOR; COMNAVSEASYSCOM; COMNAVSECGRU; COMSPAWARSYCOM; COMNAVSPECWARCOM; COMNAVSUPSYSCOM; COMSC; COMLANTFLT; COMPACFLT; and afloat type commanders, shall send a message to the appointing authority (e.g., ISIC, fleet/type commander or first general officer) directing them to establish a Safety Investigation Board (SIB), define the Safety Investigation Report (SIREP) initial recommended endorsement chain, and assign due dates as described in this manual via naval message.
FM (Controlling Command)
TO (Appointing Authority)

INFO (All initial SIREP endorsers)
      (Mishap units)

      (Mishap unit chain of command)

      (for sib endorsements include:


cg marcorsyscom ammo (usmc explosive mishaps only)


navordsafsecact md//00/09/n7// (all explosive mishaps))

COMNAVSAFECEN NORFOLK VA//30/40//

CMC WASHINGTON DC//SD//
(Other appropriate commands)

UNCLAS  //N05102//

MSGID/GENADMIN/ (Originator) //

SUBJ/APPOINTING A SAFETY INVESTIGATION BOARD//

REF/A/OPREP-3/ (Mishap unit) / (DTG) //

REF/B/DOC/CNO/ (Date) //

NARR/REF B IS OPNAVINST 5102.1D/MCO P5102.1B, NAVY AND MARINE CORPS MISHAP AND SAFETY INVESTIGATION REPORTING MANUAL// 

POC/NAME/RANK/COMMAND/LOCATION/TELEPHONE NUMBER/EMAIL//

RMKS/1. REF A REPORTED A (POSSIBLE) CLASS A MISHAP.  AN SIB IS REQUIRED IF THE MISHAP MEETS THE CRITERIA FOR A CLASS A MISHAP.  THIS INCLUDES:

   A. (A death, or)

   B. (An injury resulting in permanent total disability, or)

   C. (The total cost of reportable damage is $1,000,000 or more.)

   D. (Class B or C explosive mishap, all ordnance impacting off range and all live fire mishaps.)
2. IF YOU DETERMINE THE MISHAP MEETS CLASS A SEVERITY OR EXPLOSIVE MISHAP, ACCORDING TO REF B YOU MUST APPOINT AN SIB.  MEMBERS OF THE SIB CANNOT BE ASSIGNED TO ANY OTHER INVESTIGATION (JAGMAN, BOARD OF INQUIRY) INTO THE MISHAP.  MEMBERS OF THE MISHAP UNIT SHALL NOT BE APPOINTED TO THE SIB.

3. COMNAVSAFECEN IS STANDING BY TO SEND AN ADVISOR TO ASSIST THE SIB IN THE INVESTIGATION.  THEY NEED TO KNOW WHEN AND WHERE THE SIB WILL CONVENE.  HAVE YOUR SAFETY OFFICER CONTACT THEM BY PHONE OR EMAIL.

4. IF THE BOARD NEEDS TECHNICAL ASSISTANCE, THE SENIOR MEMBER MUST REQUEST ASSISTANCE EITHER THROUGH THE CONTROLLING COMMAND, CNO (N09F) OR CMC (SD), AS APPROPRIATE.

5. UPON COMPLETION OF THE INVESTIGATION, THE SENIOR MEMBER SHOULD SEND THE SIREP TO THE FOLLOWING MINIMUM ENDORSERS:

   A. MISHAP UNIT

   B. CONTROLLING COMMAND

   C. ACTION AGENCIES

   D. CNO (N09F) OR CMC (SD) AS APPROPRIATE

   E. COMNAVSAFECEN
6. CONTROLLING COMMAND: ASSIGN A FILE NUMBER FOR ALL CORRESPONDENCE RELATING TO THIS MISHAP.//
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FIGURE 6-2

APPOINTMENT LETTER FOR SIB MEMBERS

SAMPLE FORMAT








5102








(Code)








(Date)

From:
(Appointing Authority (e.g., COMPHIBGRU; Commanding

        General, Marine Corps Recruit Depot; Commanding Officer,

        etc.)

To:

(Rank, Name, SSN, Service)

Via:
(Command of the appointed member, if different from the appointing authority)

Subj:
APPOINTMENT AS MEMBER OF (ORGANIZATION) SAFETY



INVESTIGATION BOARD

Ref:
(a) OPNAVINST 5102.1D/MCO P5102.1B, Navy and Marine Corps Mishap and Safety Investigation Reporting Manual



(b) OPREP 3/PCR/SIR/OPREP-3 (message DTG)

1.  Per reference (a), and based on your professional experience and knowledge, I appoint you as (the senior member) (a member) of the (organization) safety investigation board for the mishap initially reported in reference (b).  For senior member only: You shall comply with the responsibilities described in reference (a) paragraph 6005.

2.  I direct your attention to the provisions of reference (a) concerning privileged information.  You shall properly safeguard all privileged information available to you as a member of the board.

3.  When investigating and reporting a mishap, your duties as a member of the board shall take precedence over all other duties.  You will not be assigned to do a Judge Advocate General Manual (JAGMAN) or other investigation of the same mishap.

4.  The responsibility inherent in the appointment extends beyond any loyalties you may hold to the command.  The Navy and Marine Corps safety program depends on the efforts of safety investigators to analyze mishaps to identify and remove potential causes of injury and damage.  The sole objective of the board is mishap prevention.  Therefore, your efforts should include complete, open, and forthright expressions of your views.  Rest assured, the Safety Investigation Report (SIREP) shall be used within the Department of the Navy, for safety purposes only.

5.  Should any circumstances arise which would preclude the proper performance of your duties as (the senior member) (a member) of this SIB, notify (Name the POC, provide e-mail address, and telephone numbers) the authority issuing this appointment.

6.  Contact the Naval Safety Center if you experience any difficulties in properly conducting the investigation.

                                   //Signed//
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