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APPENDIX B

SAMPLE PRE-MISHAP PLAN GUIDANCE

1.  Background.  All command/units need a plan and checklist to follow when a mishap occurs, with which key personnel are familiar.  A copy of the command/unit's plan and this Manual should be available to all investigators.  This appendix provides a systematic approach to investigate and report a mishap.  A Pre-Mishap Plan may also be included in activity Anti-Terrorist Force Protection Plans or Disaster Preparedness Plans. 

2.  Pre-Mishap.  Do not wait for a mishap to happen.  Be ready, physically and mentally.  Pre-mishap plans vary widely, depending on the mission or task at hand, resources, environment, and personnel of each command.  A mishap plan should be written so it remains valid during training exercises and deployments.


a.  Develop a safety investigator's kit.  This should be maintained and updated by the command or unit safety officer. The content of the kit depends on the type of command or unit, mission, and equipment and weapons normally used in the performance of that mission.  Some considerations for development of the kit are:




(1) Yellow caution tape




(2) Measuring tape




(3) 35mm camera, digital, or video camera with extra film and batteries




(4) Blank paper for witness statements




(5) Advice to Witness forms




(6) Plastics bags for gathering debris




(7) Notebooks, pens and pencils




(8) Tape recorder with extra cassettes


b.  A mishap plan should be written for normal operations and should be updated for training exercises and deployments.




(1) Provisions for periodic review of the pre-mishap plan.




(2) Plan for securing the mishap site.




(3) Identify and coordinate with local civil and military medical activities for the treatment and evacuation of injured personnel.




(4) Removal of deceased personnel.




(5) Arrangements for obtaining photographic coverage of mishap.




(6) Plan for collecting and identifying evidence with tags to include time, date, location, type of incident, name, and unit of persons involved.




(7) Coordination with local Explosive Ordnance Disposal (EOD) and fire rescue personnel.




(8) Plan for handling hazardous material.




(9) Coordination with local environmental protection office.




(10) Plan for dealing with media.




(11) Coordination with local civil/military investigative agencies.




(12) Plan for administration support such as vehicle(s), clerical support, computer access, and, message releasing authority for the senior member of the SIB.

3.  Post-Mishap.  Safety personnel must respond ASAP to the mishap site.


a.  Ensure injured are treated.


b.  Secure the mishap site. 


c.  Make a list of witnesses and encourage them to develop personal notes concerning the mishap for them to refer to during witness interviews.  Witnesses should write down their own observations and should not discuss the mishap with other witnesses.


d.  Move mishap wreckage when it presents any hazard (take pictures before moving).


e.  Request assistance from COMNAVSAFECEN, if necessary.  See Appendix F for points of contact and phone numbers.


h.  Collect all log books, maps, charts, overlays and 

other documents to prevent loss of vital information.  Gather appropriate training records, ordnance files, medical and dental records, licenses, certifications, limited technical inspection reports, maintenance records, range SOPs, etc.
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