CRM during Pause and Hold Ops

By Ens. Robert Arndt, T-1A        
I was at the end of intermediate flight training as a naval flight officer. I had graduated to the Air Force T-1A Jayhawk from T-6As. Going to a much faster plane was a thrill but because it was a jet there was a lot more involved in flying in a more technical aircraft. It was toward the end of training and I was up for an end of block low-level navigation sortie. Everything was going great. I was spot on in the brief and it promised to be a great flight. My instructor and I went over to the hanger where they kept the planes and briefed with the civilian contract pilot that had the flight for the day. Again there were no hiccups; it went as smooth as any briefing could have. We all went out to the plane and while the pilot did the interior checks and getting the plane powered up, the instructor and I went around doing the exterior checks, making sure the plane was good to go on the outside. After all of the checks were complete I got into my seat and got my side of the instruments ready to fly. 
Once the pilot climbed in we started with the before starting engines checklist. This plane is the most checklist intensive plane I have flown in to date and getting everything right puts quite a load on a student NFO. Again it seemed I was going for the perfect flight, the starting sequence went perfect and the checklist seemed to flow like I had been doing them for years. 
We finished starting the engines and got permission to taxi and off we went down to the hammerhead. Once arriving there I had completed all of the checklists; we were ready to fly. There were a few airplanes in front of us and I called for take-off. The tower came back and said we were cleared to position and hold. The pilot got us out onto the runway and I finished the checklists that were required. We had just stopped and the pilot looked at me and asked if I was ready to go, I replied yes. He then asked the instructor and he also stated that he was ready to go. 
At this point the tower still had not given us permission to take off. Well, off we went. No more than our wheels leaving the deck the tower asked us what we were doing, that they had only given us permission to position and hold not to take off. By this time it is to late to do anything but fly. The tower went ahead and switched us to departure and we finished the training hop.

Once we got back the pilot and the instructor contacted the tower and they stated that they were just about ready to give us permission to take off but we beat them to the punch. 
The bottom line is, good crew resource management (CRM) could have prevented this runway incursion from happening. If there would have been another plane in the pattern at the time we took off, I might not be here writing this letter. The lesson I learned from this is to always pay attention to what the controllers are saying to you, so when the pilot asked you if you are ready to go you can back them up by telling them about the clearance. Small mistakes like this could mean the difference between coming home to your family alive or coming back under much worse conditions.

Ens. Arndt flew with VT-4, class 0449.
