NATEC Miramar

NATEC, working to sustain the Warfighters AIRSpeed advantage 

"Tec Reps" bring decades of intangible experience to Enterprise AIRSpeed implementations

By E. Ron Deanne, GS-12, NATEC Miramar

Naval Aviation Technical Data and Engineering Service Command (NATEC) is presently focused on Enterprise AIRSpeed with CNAF & NAVAIR. This combined effort has been on going since November 2004. In that time, both the Navy and Marine Corps have undertaken “Cost Wise Readiness” issues i.e. producing readiness at reduced costs by streamline Maintenance and Supply processes at Intermediate Maintenance Activities (IMAs) across the Fleet. One of the sites NATEC is currently supporting in this productivity improvement effort is Aviation Intermediate Maintenance Division (AIMD)/ Aviation Support Division (ASD), Point Mugu, CA.
Our Navy and Marine customers are very familiar with the “tech rep” and the focused discipline and specific training skills that he/she brings to the table for the “War Fighter”. Currently, twenty technical representatives from various NATEC locations throughout the United States are trained in AIRSpeed processes. These improvement methods include the Theory of Constraints (TOC), LEAN, and Six Sigma. Presently, Norfolk, Misawa, and Point Mugu are completing their wave one AIRSpeed design. While these “Tech Reps” are not performing in their typical role, they are using their vast knowledge, skills, and abilities to design a “To-Be” AIRSpeed world that dramatically reduces operating costs, maintenance man-hours, and most importantly increase productivity.

An AIRSpeed Team consists of military leads, contract core, program core, and the site core. The site core, in this case, is comprised of AIMD/ASD and Point Mugu personnel.  The “buy-in” for this new concept spans across all levels of leadership, from the top down. It requires seven weeks to complete a wave one design and then transform it into a completely new “to-be” IMA environment. When this journey is complete, a new “lean and mean” culture exists within AIMD/ASD representing an efficient cost-wise readiness operating environment. Using newly designed documentation and a “roadrunner” work ethic, the site core personnel increase throughput, reduce repairable maintenance time, waiting parts time, and save the Navy/Marine Corps money. During the last two weeks of this process, Supply, Production Control, and all work centers operate in this new “time domain” to ensure the alignment is working properly.

The Team Leader of this aggressive effort is Major Daniel Granado, CNAF AIRSpeed Officer, NAS North Island. He is a former NATEC Officer in Charge from MCAS Miramar/CAMP Pendleton from June, 2000 to July, 2003. During his tenure with NATEC he deployed with the 3rd MAW as NATEC Fleet Liaison Officer (Fwd) in support of Operation Iraqi Freedom. He is currently leading the charge at NAS Point Mugu with five NATEC “Tech Reps” from various locations: E. Ron Deanne, H-53 GES and Rom David, H-53 T-64 Engines hail from MCAS Miramar. Vince Nolan, E-2 WSI, from Oceana, VA, Roslyn “Roz” Jones, NATEC HQ, and Julie Link, H-60 Airframes, are from NASNI. 

Additionally, AIRSpeed teams include FST (NADEP) Engineers, and with this particular design, it included seven from NAS North Island and Jacksonville of various disciplines. MALS 13, Yuma AZ and AIMD/ASD Fallon also provided personnel that will be AIRSpeeding their sites later in June. The advantage of having experienced, committed, senior Navy/Marine and DOD personnel, is that extremely accurate site designs are developed. The main feature of AIRSpeed is the team completes the implementation and moves to the next station, the site core continues to sustain and improve portions of their own design deployment effort continuously. Furthermore, the site is left with technically proficient personnel and design teams that will complete designs on additional work centers.     
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NATEC Headquarters, NAS North Island, San Diego has invested substantial time and effort into this vital program and works closely with CNAF and NAVAIR to ensure the “tech reps” have the training and resources they need to complete their “journey” to a “Jonah certification”. Additionally, all NATEC AIRSpeed reps will eventually be qualified as “Green Belts” and will sustain this critical program well into the future.

Earl Ron Deanne, GS-12 

H-53 GES, AIRSpeed, MC-2000, Infra-Red, Air Refueling Store

NATEC, since 1984 

******************************************

-----Original Message-----

From: 
Deanne, Earle R CIV NATEC, USMC  

Sent:
Thursday, June 15, 2006 16:21

To:
Stewart, Jack  CIV NAVSAFECEN 71B

Subject:
ARTICLE

Hello Mr. Stewart,


My name is Earl (Ron) Deanne, GS-12, NATEC MCAS Miramar, H-53 Rep. I am presently into 1/3rd of my Journey into NAE AIRSpeed. I read the article in Approach Magazine "Transforming Naval Aviation". I just completed the AIRSpeed Design for Point Mugu and am presently on the MCAS Yuma Design. I wrote the attached article from my experience. It has been approved by the PAO of PAX River AIRSpeed Office. Please review and see if it would be aplicable for your magazine. I have worked with Admiral Massenburg since he joined the NAVAIR system and admire his "leadership" in this vitally important program. 

Thank you for your time, E. Ron Deanne

 << File: NATEC Enterprise AIRSpeed rev 2.doc >>  
From left to right: Rom David, Major Granado, Roslyn “Roz” Jones, E. Ron Deanne.  Not pictured, Julie Link, Vince Nolan








