CRM:  Good for More than Just Safety Articles
By 2ndLt Justin Goldstein, USAF, T-1
An Air Force student in an Air Force jet with an Air Force pilot, surely nothing could go wrong!  In actuality, this day turned out to be one emphasizing the importance of Crew Resource Management.

After a normal return leg from an out-and-in to Pope AFB, I was flying the HI-TACAN approach back into Pensacola. Normally in the T-1, the pilot requests 10 degrees of flaps and gear down below 200 knots. Turning final, I was holding the checklist for gear, when the pilot reached for a switch on the MFD. Because 100% of my SA was focused on the gear, I thought I was late in dropping the handle causing the pilot to reach for it himself. Oops. No. 1. I also did not re-check our airspeed until the gear handle was halfway down. Oops No. 2. It was a "moment of uncertainty that spiraled out of control" (as my grade sheet would later explain), and definitely a huge breakdown in CRM. The total cost was an overspeed of the gear, the failure of an otherwise good flight, and the case of beer I now owe the ground crew for a long night under the aircraft jacks. 
Two days later: same exact jet, an Air Force pilot, and an Air Force student (see a pattern here?). We were on the return leg from an out-and-in to Fort Worth. On the landing rollout at NPA, the pilot noticed his brakes were not functioning. Having CRM skills far superior to my own, he noted the problem and asked me to check my brakes. Before I could even toe the pedals, the aircraft rolled to a stop due to a blown tire, and we executed an uneventful egress. Through no fault of the crew, we had suffered another incident in the same week. 
These examples are just a sampling of what my classmates and I experienced through Primary and Intermediate. One lesson I will take away from VT-4 is the importance of Crew Resource Management. We are all headed to multi-seat, tactical platforms... CRM is a vital tool that can make you a hero, or when used poorly can cause you a really bad day. Just hope if it does, it only costs you a case of beer.
2ndLt. Goldstein flies with VT-4.

