[image: image1.jpg]


       English 101

                Naval Safety Center, 2003


Lesson #10: To Cut or Not To Cut

Most amateur writers spend 200 words saying what can be said in 150, because their writing is inefficient. A professional editor keeps the reader from having to wade through the extra 50 words. That’s why edited versions of stories are almost always shorter than the original.

Nevertheless, editing should not leave a story colorless or bland. Edited versions of stories should be clearer, better focused and more logical. And you may need to add material: examples, statistics to bolster the argument, transitional sentences, or a lead.

Here's what to delete:


a. repetition -- saying the same thing three or four times, or 
redundancies


b. cliches and platitudes


c. beating around the bush, floundering


d. pointless digressions


e. formal or Fog words and phrases. Simplify to words or phrases that sound more like people talk.

Save:


a. colorful phrases, good lines


b. good examples


c. descriptions that set the scene or add detail, things that help the reader see, hear, smell or imagine the scene or events


d. humor


e. anecdotes, good quotes

Examples

SEC 4455 ('s' hook): there's only one approved way to make your turnbuckle and tiedown chain one assembly and that's SEC 4455. Refer to SEC 4455 for proper unification.

[repetitive use of the number; “SEC 4455 ('S' hook) is the only approved way to make your turnbuckle and tiedown chain one assembly.”]

[This paragraph was the so-called conclusion to an Approach article about a near midair] Why did this incident grab my attention?  When I was a first class midshipman, we held a memorial service for my company commander when I was a plebe. He died in the Med in a midair collision. He was an A-6 bombardier. The officers said something about tanking and an overhead pattern above the ship, but at the time I barely understood maneuvering boards and international rules of the road. I think I understand now. I'm 

thankful I got a second chance. What about you?  Do you cut corners, or maybe rely now and then on the "big sky theory"?  Do you believe "it won't happen to me"?   Believe me, it can, and it might--if you let down and allow yourself to be complacent. Are you waiting for a second chance?  What if you don't get one?

[Everything after “second chance” can be deleted, because it is repetitive, clichéd and unnecessary.]

[This sentence is from a Crossfeed article called "Your Not Alone"]

One can't help when working on the flight deck, from time to time, feeling "It's every man for himself". But an event happens to remind us how totally dependent we are on each other for our safety. So many things happen so fast, that the hazards associated with each reaction to which an action is performed is often two steps ahead of the person directing the action. Countless man-hours are expended in training and actual performance of duties, but chains of events continue to be established which often render us seemingly helpless.

[The first two sentences are plenty; also, the title should be “You’re”]

Contact lenses are a real boon to corrective vision wear.

[Duh; this is so obvious it’s moronic]

Everyone knows it's better to use a 30-gallon drum to catch 30 gallons of fuel than to try catching it with a 3-gallon bucket and a thumb.

[Excellent]

Simple mistakes such as missed checklist items have recently resulted in airliner debris and passengers being scattered over a highway in Detroit and a river in New York.

[Good]
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