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OSHA Citations at Navy Activities








The good start to FY07 continues in many categories, especially Navy aviation and off-duty motor vehicle mishaps. Beginning with CY06, total mishap fatalities have been on a positive trend. In five of the eight categories tracked for mishap reductions, the Navy is having its best year ever. Compared to the previous 5-year period, the Navy is better in two other categories, and the Marine Corps is better in five of seven categories. Navy afloat mishaps continue to be an area of concern, as do USMC off-duty and recreational deaths.
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Information about OSHA inspections of Navy units through the second quarter of FY07 is available at  � HYPERLINK "http://www.safetycenter.navy.mil/osh/shore/citations/default.htm" �http://www.safetycenter.navy.mil/osh/shore/citations/default.htm�. Navy activities should review these citations as lessons learned, because repeat problems can become "willful" citations. Vigilant attention to these citations and appropriate, prompt actions are required.
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Safety Quarterly


January-March 2007





Health Promotion and Wellness Task Action Team








Rate on 3/31/06: 2.78 (5 mishaps per 100K)			Rate on 3/31/06: 27.77 (50 deaths)


Rate on 3/31/07: 0.00 (0 mishaps per 100K)			Rate on 3/31/07: 14.41 (13 deaths)


























Class A Flight Mishaps








Data Analysis Project








The 2006 Blue Angels Season starts on March 11, in El Centro, Calif. 





Here’s a quick history of some of the data that has been circulating about the underreporting of mishaps recently. In a June 2006 data call by the Naval Audit Service, Dr. Chris Rennix (Head, EpiData Center, Navy Environmental Health Center), using data from medical sources matched to safety data supplied by us, made this summary statement about data from 2004: "Of the top ten injury types in Navy active duty personnel, about 2 percent of injuries treated in DoD medical treatment facilities had matching mishap reports on file at the Naval Safety Center. When the injury was severe enough to require hospitalization, there was a 23% match with Naval Safety Center mishap reports." Some of this apparent 98% overall underreporting rate was not actually required to be reported by our thresholds. However, hospitalization always hits our threshold so the match rate should have been 100% for those, rather than 23%. There were other limitations to this analysis, including SSN errors and omissions, and injury diagnoses mislabeled as a safety mishaps. It should be noted that the latest interim change to the DODI 6055.7 raises the reporting threshold, which would make the apparent underreport rate higher in the future.





It is critical that all commands report fully, honestly and accurately. Navy and Marine Corps leaders require reliable data on which to base decisions about mishap prevention.
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This team met March 20 to discuss updates within the area of Population Health and Health Promotion.  Highlighted in the discussion was the draft SECNAVINST 6120.3, the Physical Health Assessment.  Look forward to the new version. Many programs are offered that address service member needs and are resulting in productive change in our overall health and readiness.  For more information contact � HYPERLINK "mailto:brenda.d.smith@navy.mil" ��brenda.d.smith@navy.mil�. 











The 14 Navy and three Marine Corps installations on the DoD Top 40 list are completing a comparison of their Defense Manpower Data Center (DMDC) data and their OSHA 300 Log data. The purpose of the analysis is to show that DMDC data, which is a measure of workers’ compensation case management, doesn’t accurately measure safety performance. So far, the completed analysis confirms that OSHA Log data is a more accurate measure of safety performance.











Special Issue Magazines








Installation and Industrial Safety





Underreporting of Mishaps








Test results will be analyzed to ensure that the tool is reliable and producing the desired results. A final field-test survey and protocol will then be developed and administered to 2,000 personnel from each service in July. Final reports and the final DBAT will be delivered to the Department of Defense in October 2007. The development of DBAT was chartered In 2006 by the Defense Safety Oversight Committee (DSOC); it is a DOD-wide initiative and promises to be an extremely tool for identifying high-risk drivers. It should give leaders the ability to provide those individuals with additional guidance and training to reduce their risk of death or injury in PMV mishaps.








Critical Days of Summer








The Critical Days of Summer campaign teaches Sailors and Marines how to control the risks of many popular summertime activities. This year's web-based campaign offers downloadable articles containing practical tips, risk-management resources, posters, presentations for use in stand-downs, and a traffic-safety booklet that can be customized with local command logos. We have coordinated with the Public Affairs Center Atlantic and the Naval Media Center to produce news stories to air on Navy Marine Corps News and Direct-to-Sailor TV. All Hands magazine will support the campaign with monthly “advertisements” to remind Sailors of summertime hazards. The campaign kicks off prior to Memorial Day and run through Labor Day. Information can be found at ttp://safetycenter.navy.mil/seasonal/criticaldays/default.htm.











ORM – “ORM: The Essentials,” slated for June, explains the steps, levels and principles of this critical process. It details the role of leaders and the responsibilities of the chain of command. There are time-critical scenarios on weapons quals, a shipboard engineering casualty, shipboard refueling at sea, and a SAR mission. Also included are posters, assessment checklists, FAQs, and a guide to web content. Of special interest is a great series of best practices and success stories from fleet units, showing ORM at work.














Instruction Update








Safety Survey Findings








On 89% of surface ships surveyed, access lifeline assemblies requiring easy attachment/detachment are not fitted with a 5/16-inch screw pin shackle at one end with a snaphook at the other end.


PMS completion and material condition of MK 1 life preservers was unsatisfactory on 90% of the ships.


Package conveyor doors and controllers are not being locked when not in use on 60% of ships surveyed.


Galley Gaylord Hoods and installed APC systems are not being properly maintained on 48% of ships surveyed


On 100% of submarines surveyed, flood control doors did not latch and seal when actuated.


DC equipment PMS is not completed correctly for fire hoses, OBAs, SCBAs and submersible pumps 92% of the time and LIOH hoppers 75% of the time.





Driver Behavior Assessment Tool (DBAT) Project Update








Driver Behavior Assessment Tool (DBAT) Project Update, cont.








Aviation





OPNAVINST 5100.19D (NAVOSH Program Manual for Forces Afloat) – The rewrite has been completed and is currently in the office of Navy Directives awaiting final approval.





Mishaps
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As of 31 March 07, the Navy Aviation Class A Flight Mishap rate (0.22, 1 mishap) represents the best year ever. This rate is also below the ceiling set by the FY08 75% mishap reduction campaign. The Marine Corps Aviation Class A Flight Mishaps (2.51 rate, 5 mishaps) and the Navy Aviation Class A Flight Mishaps (0.20 rate, 1 mishap) were both better than the previous five-year average. The six mishaps are under investigation.





We asked CNAF Safety for their best guess about the current aviation mishap rate. Here’s what they said: “While it is probably impossible to understand all of the factors that explain why the last nine months have been Naval Aviation’s safest, we do know that it is the result of the daily actions of thousands of people. We know from less successful years that the causes of mishaps vary, ranging across all of our processes and involving people in almost every position, from flight crews to depot technicians, from final checkers to air traffic controllers. We also know that when things go exceptionally well, it is almost certainly because of the normally routine--and occasionally heroic--efforts of the same broad spectrum of people.





“More specifically, we know that the key element is professional excellence—people taking pride in knowing their jobs and doing them the right way, not the easiest way. It is people following standard procedures when appropriate and possible, and using ORM to make sure all the bases are covered as well as they can be when the standard procedures don’t quite fit. And finally, it is about leaders—from work center supervisors to CAGs—making themselves aware of how they operate and understanding where and when they need to intervene. Another key is a positive climate: focusing not on fault but on correction, not on blaming the individual but fixing the process that failed him or her. It encourages open discussion and disclosure. It means we openly say “oops” when we make a mistake and let our colleagues know about it so they do not make the same one themselves. We know it makes Naval Aviation stronger and better.





“In summary, we are being successful because we have good aircraft, good equipment, and good procedures. Excellent people striving to do their jobs professionally and making the conscious effort to control risk are making a difference. Leaders striving to perfect processes and procedures are making a difference. And all of these efforts are not just making us safer, they are keeping planes and people in the mix to fight and making us more effective just by their practice.”








OPNAVINST 5100.24B (Systems Safety) was signed out Feb. 6, 2007. This policy improves the integration of safety into acquisition, thereby increasing productivity and preventing mishaps. It establishes a systems safety advisory board that will leverage resources/staff from the systems commands, OPNAV, SECNAV, the fleets and the Naval Safety Center to infuse best practices with high return on investment into acquisition. 





Conferences





The DoD VPP Conference in Arlington, Va., March 27-28, included safety professionals, COs, mentors and others interested in reducing mishaps at shore activities. Some 21 Navy and Marine Corps sites are pursuing VPP Star recognition. NAVSEA spoke on the VPP “Star” success at three of their shipyards, which has reduced workers' compensation by approximately $4M. Site representatives recounted their VPP journeys and spoke of their challenges and how they overcame them. Members of the audience offered numerous suggestions on how to meet challenges, and many sites found new mentors. An NSC-hosted meeting the night before the conference was the forum for discussion of many issues faced by DON activities as they implement their safety-management systems, including finding mentors and identifying funding sources for VPP promotional materials. DON participants included NAVSUBBASE Kings Bay, Trident Refit Facility Kings Bay, the Marine Corps Maintenance Centers in Albany and Barstow, three Navy Regions (Southeast, Southwest, and Northwest), the Naval Facilities Engineering Commands for Mid-Atlantic and Atlantic, Naval Sea Systems Command and Portsmouth Naval Shipyard.





The National VPP Participants’ Association (VPPPA) Conference is planned for August 27-30 in Washington, D.C.  DoD will host a workshop. This 4-day conference is for safety and health professionals, hourly workers and managers. The agenda includes featured speakers from corporate America and two days of workshops addressing current safety and health issues. For more information, visit: � HYPERLINK "http://www.vpppa.org" ��http://www.vpppa.org�.








We’re heading into the Critical Days of Summer, a time of increased risk for traffic, off-duty and recreational mishaps. As usual, via our web site, we’ll be providing a complete slate of news releases, presentations and other media products to help commands with local mishap-prevention efforts. Last year, the service-wide campaign started like gangbusters, with Navy traffic and shore/recreational fatalities well below the predicted rates. However, there was a noticeable worsening later in the summer. Between May 26 and July 4, the combined Navy-Marine rate was 16.71; that rate rose to 25.36 between July 4 and September 4. This year, let’s keep the press on during the entire period, and ensure all our personnel safely survive the summer liberty. Thank you for all your efforts—they are obviously paying off.


RADM George Mayer
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Closing Comments





The development of the DBAT—a tool for identifying 18-to-25-year-old service members who may exhibit risky behavior while driving—is 75% complete. DBAT uses psychological profiles that assess such things as attitudes and personality characteristics that increase risk for PMV crashes. In November 2006, 24 Sailors and Marines were assessed through a pre-pilot test to gather data and test the design, process and procedure for the initial version of the DBAT. Similar tests were done with the other services. A pilot test of the latest configuration of DBAT will be conducted through an in-depth online survey of at least 500 Sailors and 500 Soldiers at the end of May. (cont.)





Ashore





Acquisition Safety





Pocket Guide for Mishap Investigation








Rate on 3/31/06: 2.27 (11 per 100K)				Rate on 3/31/06: 25.90 (47 deaths)


Rate on 3/31/07: 0.22 (1 per 100K)				Rate on 3/31/07: 13.14 (23 deaths)


























Navy Off-Duty Shore/Rec. Fatalities (1.71 rate, 3 deaths) – best year ever.


Navy MV Class A Operational (0 mishaps).


Navy Shore Class A Operational Mishaps, excluding MV/Navy PT (1.14 rate, 2 mishaps) – worse than  each of the previous five years.


Navy Private Motor Vehicle Fatalities (13.14 rate, 23 fatalities) – best year ever. 


Marine Corps Ground Class A Operational, Excluding MV/ PT (8.87 rate, 3 mishaps) – better than each of the previous six years. 


Marine Corps Off-duty Shore and Recreational Fatalities (6.65 rate, 6 fatalities) – worst than the previous five year period.


Marine Corps PMV Fatalities (27.71 rate, 25 fatalities) – best than the previous five year period. 








Aviation Maintenance Safety Advisory








Voluntary Protection Programs (VPP)





Our Aviation Maintenance/Material Division released an Aviation Maintenance Safety Advisory 2007-01 (NSC DTG 091550Z APR 07) addressing the top ten organizational-level program areas identified by surveyors as requiring attention during the 1st and 2nd qtr of FY07. It details specific discrepancies within those program areas and provides guidance and solutions. A future advisory will detail intermediate level program areas requiring attention. We will periodically release these advisories to inform both fleet and training commands of aviation maintenance trends seen in either surveys and/or reported mishaps. These advisories will also be used to highlight other identified fleet safety concerns.





NSC has published a compact guide for use by aircraft mishap boards in the first 24-to-72 hours of an investigation, when members are likely to be in the field and away from access to reference materials. OPNAV 3750 condenses the “Senior Member Guide,” adding material on other requirements and procedures for getting funding, technical assistance, and recovery/salvage. This 34-page, pocket-sized primer discusses the first responses to a mishap, opening an investigation and prioritizing tasks. It discusses the issues that a mishap board encounters describes how to keep the board moving in the opening days of its investigation. We’ve distributed copies though the School of Aviation Safety to ASOs and prospective senior members, and through the Naval Aerospace Medical Institute to flight surgeons. We’re also giving out copies during surveys and at conferences. To get copies, e-mail nrfk_safe_aviation feedback.








The Navy Afloat Class A operational mishap rate (excluding PT-related) for second quarter FY07 was 2.54. The 10-year average rate is 2.81 and the 10 year average number of Class A mishaps per year is 8.4. There were two Class A mishaps during second quarter FY07. An SSN collided with a Japanese super tanker in the Fifth Fleet AOR and a DDG sustained a Class Bravo Fire in her engineering spaces. The damage to both navy vessels exceeded $1 million.





Afloat





Special Issue Magazines, cont.








WESS – This special issue, scheduled for publication in July, is a tool for users who are familiar with the process but still find it frustrating. The target audience is anyone who could be designated to enter reports by the command. The magazine is broken into sections and the major trouble spots are discussed, such as screens that seem to confuse a large number of people or language that is often misinterpreted. One goal is to encourage the reporting of mishaps by clarifying how trend analysis helps prevent mishaps in the fleet.




















