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TRAFFIC-SAFETY INITIATIVES








Aviation Maintenance Safety Conference -- The fourth annual conference, held in Norfolk April ’06,  drew representatives from 140 commands and more than 200 attendees. The next conference is planned for next April in San Diego. � HYPERLINK "http://safetycenter.navy.mil/aviation/maintenance/2006_Conf.htm" ��http://safetycenter.navy.mil/aviation/maintenance/2006_Conf.htm�.





Traffic 5100 – This new handbook provides guidelines on an effective traffic safety program for both Navy and Marine Corps. Read or download it at � HYPERLINK "http://safetycenter.navy.mil/media/traffic5100/" ��http://safetycenter.navy.mil/media/traffic5100/�. If you need copies, let us know.





Community Partnerships – This year we continued to reap great benefits from a number of military-civilian partnerships with the National Highway Traffic Safety Administration, Mothers Against Drunk Driving, the National Safety Council and the Motorcycle Safety Foundation.





Traffic Risk and Planning System (TriPS) – The new Navy and Marine Corps versions of this on-line traffic-risk-assessment tool provide risk values based on NTSB data, actual mishap cases relevant to  the planned trip, and other products to improve supervisor interaction.





Motorcycle and Driver Improvement Training – Commander Naval Installations Command sponsors the Emergency Vehicle Operators Course, the AAA Driver Improvement Program, and basic and experienced motorcycle training throughout CONUS and Hawaii. CNI point of contact for determining the serving CNI Region and training schedules in your area is Mr. Gary Grisham, 202-433-4745. Point of contact for obtaining information on instructor courses in the noted areas is the Traffic Safety Division, Naval Safety Center, 757-444-3520.











Traffic Fatality Rate by Month, FY06 





Safety Quarterly


� HYPERLINK "http://


www.safetycenter.navy.mil" ��


www.safetycenter.navy.mil�





October 5, 2006


Commander Naval Safety Center


375 A Street


Norfolk VA 23511-4399


757-444-3520








In FY06, 241 Sailors and Marines died in mishaps. But, we saw a major decrease in mishaps from the first half of the year to the second half. Navy PMV went from 47 to 25, Navy Class A Flight Mishaps from 9 to 5, and USMC Operational from 21 to 9.





Navy “Critical Days of Summer” statistics were far better than predicted, with the second lowest rate of traffic deaths in ten years (14.91 deaths per 100K personnel--the 10-year average is 21.36), and less than half the 10-year average of recreational/off-duty deaths (a rate of 3.98).





In 7 of 8 categories, the Navy was better than the previous 5-year period, and Off-Duty Shore and Recreational Fatalities had the best year ever. The Marine Corps Aviation Class A Flight Mishap rate showed excellent progress toward the FY06 goal, 1.85 rate (7 mishaps) compared to 1.62.





For Total Class A Operational Mishaps, both the Navy (10.19 rate, 37 mishaps) and Marine Corps (21.11 rate, 38 mishaps) were better than the previous five-year period. Total Marine Military Operational Fatalities (28.98 rate, 50 fatalities) and Total Navy Military Operational Fatalities (6.04 rate, 21 fatalities) were both worse than the previous five-year period.




















END-OF-YEAR WRAP-UP





Big Turnaround


In Second Half


Reach 14-Year High





PROGRAMS AND PROJECTS
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TRENDS, PROGRAMS AND PROJECTS








AVIATION PROGRAMS AND PROJECTS





Afloat Class A Mishaps, 10- and 5-Year Avg. vs. FY06





CLASS A FLIGHT MISHAPS





The Marine Corps Aviation Class A Flight Mishaps (1.85 rate, 7 mishaps) and the Navy Aviation Class A Flight Mishaps (1.51 rate, 14 mishaps) were both better than the previous five-year average.





In FY06 there were 14 Navy and 7 Marine Corps Class A Flight Mishaps. Many of these events are still under investigation, but a quick summary so far shows:


Eight of these events are characterized as aircrew error


Six events are material failure


Two mid-air collisions


Three Controlled Flight into Terrain (CFIT)


One BASH event.





Aviation Class A Mishap Rates


10-Year and 5-Year Averages vs. FY06





Navy Fatalities:


Private Motor Vehicle: 78 (68%)


Aviation: 10 (9%)


Afloat: 0 (0%)


Ashore Operational (excluding MV/Navy PT): 1 (1%)


Operational MV: 2 (2%)


Off-duty Shore/Recreation: 15 (13%)


Navy PT: 8 (7%)








INSTALLATION / INDUSTRIAL





PROVEN LEADERSHIP PRACTICES





The “Traffic Fatalities by Month FY06” chart above concerns me a bit. We did a great job from March through June in reducing our monthly PVM mishap fatalities, but July - September has seen an increase similar to what happened to us last summer. I don’t want a repeat of our performance last fall. So we need to watch this closely and continue the efforts that helped us earlier in the year.





Our statistics continue to show that Sailors and Marines aged 18-25 outpace other age groups in motor vehicle fatalities. This group historically has the lowest seat belt use rate and is most likely to engage in risky driving behavior that includes speeding, driving while alcohol impaired, and driving while fatigued. There isn’t a single attributable factor that can point directly to the increase in motor vehicle fatalities, but I’m convinced that mentorship is one of the keys to success in this area.





During FY06, there has been an increase in the number of motorcycle fatalities, the majority in the


18-25 age group.  We are also seeing a growing trend among older riders just getting into or returning to motorcycling after several years. 


	











AVIATION
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INITIATIVES AND ACCOMPLISHMENTS





Your efforts are paying off with reduced numbers of mishaps in many categories. Let’s keep the positive trends going and reverse the negative trends. Continuous improvement in our mishap rates is the goal.


												


RADM Mayer





The Blue Threat – We spend much of our time figuring out ways to defeat the “red threat” from the enemy, but the “blue threat”–ourselves and our actions–claims many more lives than any enemy. Recent Aviation Directorate summary messages, presentations and articles in Approach magazine all discuss blue-threat analysis as a component of the ORM reinvigoration effort.   





ORM – We must convince their Sailors and Marines that risk management is a skill set that applies at all times and in all situations. Any loss, no matter where it happens, diminishes our ability to carry out our mission. The ORM process works. Use your ORM subject matter experts to teach ORM, integrate ORM into plans, and to evaluate the routine evolutions that are taken for granted.





Fatigue -- VFA-32 just sent out an excellent safetygram on this topic, highlighting recognition and prevention: �HYPERLINK http://www.safetycenter.navy.mil/aviation/articles/Hornet_fatigue_safetygram.txt ��http://www.safetycenter.navy.mil/aviation/articles/Hornet_fatigue_safetygram.txt�.





Air Station Survey Findings -- We conducted 16 air station surveys, including a trip to Iraq. Top concerns are:


Inadequate security for fuel stowage areas and inadequate parking for fuel trucks.


Many BASH programs suffer due to inadequate funding and a lack of attention.


Many qualified active-duty Navy firefighters have duties unrelated to firefighting.


In some instances, firefighting vehicles are past their service life and need unfunded repairs.


Emergency repairs aren’t being made to deteriorated and potholed runways and taxiways.





Other Survey Findings -- We also visited 101 squadrons, AIMDs and MALS. Top concerns are:


Ineffective hydraulic-contamination control and monitoring. Sampling requirements differ from platform to platform and are not uniformly taken or verified.


Ready Service Lockers with mismatched inventories. Ordnance listed on the inventories isn’t stored in the available lockers. Smoke markers and flares are found in work centers.


Lack of accountability for multi-piece tools. Too many broken tools in tool boxes with poor documentation of missing parts.


Poor maintenance of respirator equipment and inadequate program management.


Inadequate control of hazardous material: batteries, toxic fluids, oils, cleaners, and paints.





CSA and MCAS Update -- Command Safety Assessments (CSA) were completed at 286 Navy units and 161 USMC units, and Maintenance Climate Assessment Surveys (MCAS) at 243 Navy units and 148 USMC units (many units are repeat organizations). These surveys are an excellent way to assess a squadron’s safety climate, and thus are a critical factor in determining a squadron’s mishap potential. They add tremendous safety value through one-on-one attention between commanders and a survey management team with decades of military flight safety experience. Research reports are available at: � HYPERLINK "http://www.advancedsurveydesign.com/index_files/ResearchPapers.htm" �http://www.advancedsurveydesign.com/index_files/ResearchPapers.htm�. Also, at � HYPERLINK "http://www.safetyclimatesurveys.org" �http://www.safetyclimatesurveys.org� is a variety of features for use by ISICs, COs and safety personnel, including intervention strategies and issue papers that highlight topics of interest that merit exploration and that are identified through analysis of aggregate CSA/MCAS data.





Revision of Navy Traffic Safety OPNAVINST 5100.12H --  Planned revisions include new policy on daytime running lights; driver-history profiles; entry-level traffic safety training (two hours annually, 18-25 age group); expanded driver-training options (National Safety Council Courses, Smith-System Training); PMV travel-time limits; unit PMV-safety inspections; and a proposal to have driver training implemented to target 18-26 year olds at different stages.





Driver Behavior Assessment Tool (DBAT) – The initial DOD test is taking place in the second quarter of FY07.








The 2006 Blue Angels Season starts on March 11, in El Centro, Calif. 





CLASS A FLIGHT MISHAPS, cont.
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Navy Off-duty Shore/Rec. Fatalities (4.13 rate, 15 deaths) -- best year ever.


Navy MV Class A Operational (.55 rate, 2 mishaps) --better than the previous five-year average.


Navy Shore Class A Operational Mishaps, excluding MV/Navy PT (.83 rate, 3 mishaps) -- better than the previous five-year average.


Navy Private Motor Vehicle Fatalities (21.49 rate, 78 fatalities) -- worse than each of the previous twelve years.


Marine Corps Ground Class A Operational, Excluding MV/ PT (14.44 rate, 26 mishaps) -- worse than the previous five-year average.


Marine Corps MV Class A Operational Mishaps: (2.22 rate, 4 mishaps) -- worse than the previous five-year average.


Marine Corps PMV Fatalities (36.11 rate, 65 fatalities) -- worse than the previous five-year average.


Marine Corps Off-duty Shore and Recreational Fatalities (6.11 rate, 11 fatalities) -- worse than the previous five-year average.








MISHAPS





FATALITIES AND TOTALS





MISHAP TREND SUMMARY





Conduct an extensive motor vehicle mishap investigation to identify causal factors.  Use the motor vehicle mishap template to assist with the investigation process.





Require personnel to use the Traffic Risk and Planning System (TRiPS) prior to a leave period.  This provides ORM trip assessment and actual mishap cases relevant to a planned trip.  Risk values and models are based on the National Transportation Safety Board data.  It provides a trip map, times, distances and other products to improve supervisor interaction.  � HYPERLINK "https://crcapps2.crc.army.mil/ASMIS2/navy/login.aspx?ReturnUrl=%2fASMIS2%2fnavy%2fdefault.aspx" ��Navy� or � HYPERLINK "https://crcapps2.crc.army.mil/ASMIS2/marines/login.aspx?ReturnUrl=%2fASMIS2%2fmarines%2fdefault.aspx" ��Marine�





Identify personnel in the high risk group who drive.





Ensure personnel are properly licensed by checking their license.





Advise personnel that reckless operation of their personal motor vehicle will have personal as well as career implications.





Provide an incentive program to reward personnel for good behavior.





Ensure all 18-25-year-old Navy personnel have received the entry-level drivers training required by OPNAVINST 5100.12G and Marine Corps orders.





Identify all motorcycle riders and ensure they have attended the motorcycle safety training course.





Ensure motorcycle riders understand that the requirement to wear an approved helmet and other protective clothing and equipment applies off-base as well as on-base.





Start and advise personnel to take advantage of a command “Tipsy Taxi” or “Drive Safe” program.





Consider implementing driving “liberty restrictions” for high risk personnel:


restricted driving hours on weekends


restricted driving after midnight and early morning hours


restricted number of occupants in vehicles


Since there are legal issues involved with these, you should consult with your JAG before putting any of the above restrictions in place.





Inform personnel that drinking and driving will not be tolerated and any incidents of DUI will be immediately punished under the UCMJ without regard to any pending action taken by civilian authorities.





Repeat safe driving counseling measures on a daily/weekly basis as required prior to weekends, holiday weekends, leave periods, completion of deployment, major work-ups, while in port conducting routine business, or during major availabilities.





Emphasize the prohibition against using cell phones while driving and guard against other distractions.�


Use the Naval Safety Center’s website to glean best practice ideas to enhance your command traffic safety awareness program.  Engage the services of the local community in providing speakers for stand-downs such as the state and local police, MADD, medical personnel, etc. 


 








MISHAPS





Safety Survey Findings – 196 surveys completed in FY06. The top concern on all platforms (surface, submarines and diving) and all areas surveyed remains PMS: not completed, incomplete, and not properly documented. Examples include fire hoses without hydrostatic tests, life preservers and life jackets in unsatisfactory condition, improperly installed climber safety rails, air flow alarms not properly calibrated, electrical and electronic workbenches improperly insulated or grounded, gages out of calibration, and, for diving, HP compressor moisture separators and filter housings that aren’t inspected and tagged.





Training -- Completed ORM immersion on submarines. Also conducting WESS training in all fleet concentration areas.





OPNAVINST 5100.19D – Rewrite completed that will improve the afloat safety standards and regulations. Expect to publish NLT Jan 07.





AFLOAT





DoD National Fire Incident Reporting System (NFIRS) – Finishing the Marine Corps NMCI application (Navy certification received in July). A DoD Integrated Process Team is adding military information into NFIRS with the goal to create a DoD module to capture new, fire-related information.





Aerial Work Platforms (AWPs) – Two recent mishaps--a death and a serious injury of civilian mariners on a USNS ship, and a contractor fatality at a shipyard. ALSAFE 57/06 (DTG 271400Z SEP 06) is our safety advisory highlighting the hazards and general guidelines for this equipment.�


Voluntary Protection Program (VPP) -- NAVSEA's focus on obtaining star recognition from this OSHA program has paid big dividends, with $2M cost avoided this past year in workers' compensation claims. Puget Sound Naval Shipyard's success was due to partnership between management, labor, and OSHA; increased safety involvement among employees; realization that implementing safety and health was compatible with cost, quality and productivity; and agreement that safety was part of the job and not an add-on item. Puget Sound is the third NAVSEA shipyard selected as a VPP Star site by OSHA. Out of 1,300 such sites in the U.S., PSNS and Intermediate Maintenance Facility is the second largest industrial facility in the nation, public or private, to achieve Star status. Details at � HYPERLINK "http://www.safetycenter.navy.mil/success/stories/0125.pdf" ��http://www.safetycenter.navy.mil/success/stories/0125.pdf


�








Marine Corps Fatalities:


Private Motor Vehicle: 65 (52%)


Aviation: 11 (9%)


Ground Operational, excluding MV): 36 (29%)


Operational MV: 3 (2%)


Off-duty Shore/Recreation: 11 (9%)








Navy Afloat Class A operational mishap rate (excluding PT related) for FY06 was better than FY05, with a mishap rate of 2.25 (7 mishaps) compared to 3.47. The 10-year average of 8.5 Class A mishaps was reduced to seven this year, equaling the lowest number in the previous eight years. 





We had two mishaps during first quarter FY06. A CG lost her SQR-19 at sea while conducting PMS (estimated cost $1.1M) and aboard a CVN, a young E-3 suffered permanent total disability while conducting maintenance with a hydraulic press. We had one mishap in the second quarter when an SSN’s stern impacted an oil boom and fiberglass fenders (est. cost $1.3M). Third quarter was also a good quarter with only one mishap. An FFG experienced a crank case explosion that dispersed lube oil into a ship’s service diesel generator (SSDG) (est. cost $2M). The fourth quarter was our worst quarter with three mishaps.  We started the quarter off with an SSN collision while submerged (est. cost $2M), followed by an LPD with a Class A fire in a dryer exhaust ventilation line in the ship’s laundry (est. cost $1.8M), and finished with the tragic loss of two civilian mariners who fell to their death from a manlift while conducting side maintenance on a T-AFS ( � HYPERLINK "http://safetycenter.navy.mil/messages/Alsafe06-057.txt" ��http://safetycenter.navy.mil/messages/Alsafe06-057.txt� ). 





Although this year was better than the previous five-year period in Class A mishaps, it cost the Navy and the country the lives of two mariners, one young Sailor is disabled for life, and an estimated $8.2 million in property damage. 











ASHORE





Traffic Fatality Rate by Month, FY06
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Traffic Fatalities by Month, FY06





CLOSING COMMENTS





Your efforts are paying off with reduced numbers of mishaps in many categories. Let’s keep the positive trends going and reverse the negative trends. Continuous improvement in our mishap rates is the goal.


										                                       


                                                                                                                        RADM Mayer
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