Naval Safety Genter

2004 Victories

2005 Priorities

I ORM and High Risk Training OPNAV
directives released December 04

M First Flag notification requirements for Class A
mishaps

M Traffic Safety Across America—Road show and
CD produced/distributed to the Fleet

M Institutionalized Culture Workshop program at
NSC

VI Launched upgraded version of WESS in July
2004 for improved fleet mishap reporting

M Agreement with Motorcycle Safety Foundation
and Specialty Vehicle Institute of America

[Vl Safety Campaign Plan

V] Established the Navy/Marine Corps Safety
Council (held meetings in March and
September)

[] Operational Risk Management

e Complete comprehensive review

» Develop “cradle to grave” training

» Implement OPNAVINST 3500.39B Operational
Risk Management instruction

[] Traffic Safety

e Complete baseline review

» Further evaluate simulator use for Driver
Improvement (AAA-DIP) and Emergency Vehicle
(EVOC) training

1 WESS

* Improve mishap reporting throughout Fleet

 Aviation HAZREP reporting via WESS online
April 2005

 Aviation mishap reporting via WESS online
December 2005

[ Culture Workshop

* Introduce Culture Workshops throughout surface
community

* Increase use of available online safety surveys

» Establish independent Culture Workshop division
at Naval Safety Center

FYO05 through 02 Feb 05

USN

UsMC

GREEN indicates less than 34% of goal;
indicates 34-66% of goal;
RED indicates 67% or more of goal.

FY04 Total

FYO05 To Date

FY05 Goal

FYO04 Total

FY05 To Date

FY05 Goal

Aviation Class A flight mishaps

12

Shore/ground Class A mishaps (including motor 14
vehicle)

Afloat Class A mishaps 8
PMV fatalities 73

Off-duty recreational fatalities

10

3

7




