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FM COMUSFLTFORCOM NORFOLK VA

TO ALFLTFORCOM

ALPACFLT

INFO RHMFIUU/CNO WASHINGTON DC//N00/N09/DNS/N4// RUENAAA/CNO WASHINGTON DC//N00/N09/DNS/N4// RHMFIUU/COMNAVAIRSYSCOM PATUXENT RIVER MD//N00// RHMFIUU/CNIC WASHINGTON DC//N00// RUENAAA/CNIC WASHINGTON DC//N00// RHMFIUU/COMNAVRESFORCOM NEW ORLEANS LA//N00// RHMFIUU/COMNAVSAFECEN NORFOLK VA//N00// RHMFIUU/COMNAVSPECWARCOM CORONADO CA RHMFIUU/COMNAVSEASYSCOM WASHINGTON DC//N00// RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//N00// RHMFIUU/BUMED WASHINGTON DC//N00// RHMFIUU/NETC PENSACOLA FL//N00// BT UNCLAS PERSONAL FOR COMMANDERS, COMMANDING OFFICERS, OFFICERS IN CHARGE, AND COMMAND MASTER CHIEFS FROM ADMIRALS NATHMAN AND ROUGHEAD  //N02300// MSGID/GENADMIN/COMUSFLTFORCOM// SUBJ/UPDATE ON FLEET RISK MANAGEMENT POLICY// REF/A/RMG/COMUSFLTFORCOM/131721ZOCT2006//

REF/B/DOC/OPNAVINST 3500.39B/30JUL2004// REF/C/RMG/COMNAVSAFECEN/121235ZJAN2007//

NARR/REF A IS A COORDINATED COMUSFLTFORCOM/COMPACFLT P4 ON FLEET RISK MANAGEMENT POLICY.  REF B IS THE ORM INSTRUCTION.  REF C IS COMNAVSAFECEN ALSAFE THAT OUTLINES ACTIONS UNDERWAY TO IMPROVE OPERATIONAL RISK MANAGEMENT (ORM) KNOWLEDGE AND APPLICATION THROUGHOUT THE NAVY.// RMKS/1.  THIS IS A COORDINATED COMMANDER, U.S. FLEET FORCES/COMMANDER, U.S. PACIFIC FLEET MESSAGE.

2.  REF A REQUIRES UNIT COMMANDERS TO IMPLEMENT REF B REQUIREMENTS AND INCORPORATE ORM IN THEIR COMMAND STRUCTURE AS A FUNDAMENTAL FIRST STEP IN ALIGNING THE ORM PROGRAM FLEET-WIDE.  COMMANDER, NAVAL SAFETY CENTER, AS THE NAVY ORM MANAGER, RELEASED REF C WHICH OUTLINES A NUMBER OF TOOLS TO IMPROVE ORM KNOWLEDGE AND APPLICATION THROUGHOUT THE FLEET.  AN EXPLANATION OF THE ORM MODEL CAN BE FOUND AT WWW.SAFETYCENTER.NAVY.MIL/ORM/ORM_EXPLANATION.HTM.  COMMANDERS SHOULD EXPLORE THE ROLES AND RESPONSIBILITIES AND CO/XO GOUGE HYPERLINKS TO GUIDE THEIR EFFORTS IN INTEGRATING ORM INTO THEIR COMMAND CULTURE.

3.  A NEW ADDITION TO THE MODEL IS A STANDARDIZED ORM ASSESSMENT TOOL THAT WILL BE USED BY THE NAVAL SAFETY CENTER AND ASSESSMENT COMMANDS DURING SAFETY SURVEYS AND SELECTED UNIT/GROUP OPERATIONAL EVALUATIONS DURING THE FLEET READINESS TRAINING PERIOD.  THESE ASSESSMENTS BEGAN THIS FEBRUARY.  THE ASSESSMENT PROCESS PROVIDES COMMANDERS WITH CONSTRUCTIVE RECOMMENDATIONS FOR PROGRAM IMPROVEMENT AND A COMPARATIVE BASELINE FROM WHICH TO MOVE FORWARD.

THE ABOVE WEB SITE WILL DIRECT YOU TO THE ASSESSMENT TOOLS.  ALL FORCE COMMANDERS ARE REQUIRED TO REPORT TO FFC IN APRIL ON THE STATUS OF DISSEMINATION AND USE OF THE ORM MODEL.  FORCE COMMANDERS WILL PROVIDE A BRIEF ON THE STATUS OF THEIR INTERNAL AND EXTERNAL ORM ASSESSMENTS TO FFC AND CPF DEPUTY COMMANDERS AT THE JUNE, SENIOR LEVEL OPERATIONS SAFETY COMMITTEE MEETING.

4.  IN RESPONSE TO FLEET REQUEST, ADDITIONAL ORM APPLICATION AND INTEGRATION (A&I) COURSES WILL BE PROVIDED THIS YEAR AT MAJOR FLEET CONCENTRATION AREAS.  COURSE LOCATIONS AND DATES WILL BE PROVIDED VIA SEPCOR BY THE NAVAL SAFETY CENTER.

5.  IN ADDITION TO DELIBERATE ORM A&I TRAINING, NAVAL SAFETY CENTER HAS DEVELOPED TIME CRITICAL RISK MANAGEMENT TRAINING TO BE USED BOTH ON AND OFF-DUTY.  IN JANUARY, THE NAVAL SAFETY CENTER DEPLOYED THIS TRAINING IN NORFOLK AND SAN DIEGO.  FEEDBACK WILL BE USED TO IMPROVE THIS TRAINING BEFORE IT IS FULLY DEPLOYED IN THE UPCOMING MONTHS.

6.  WE HAVE TAKEN GREAT STRIDES TO REVITALIZE AND INCULCATE ORM INTO THE FLEET.  INGRAINING ORM INTO OUR DAY-TO-DAY DECISION MAKING PROCESSES IS CHALLENGING AND CAN ONLY BE ACCOMPLISHED THROUGH FLEET LEADERSHIP.  CONTINUE TO SUPPORT THE EFFORTS SPEARHEADED BY THE NAVAL SAFETY CENTER AND UTILIZE THE ORM TOOLS FOUND ON THEIR WEBSITE.  WARM REGARDS, ADMIRAL NATHMAN AND ADMIRAL ROUGHEAD.// BT
