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PATROL SQUADRON ONE INSTRUCTION 5561.1
Subj:  SAFETY OFFICER OF THE WATCH (SOOW)
Ref:   (a) CPRFPINST 5561.1F

Encl:  (1) SAFETY WATCH DAILY WALK-AROUND CHECKLIST

       (2) SOOW LOG SHEET

1.  Purpose.  To establish guidelines for the squadron SAFETY OFFICER OF THE WATCH (SOOW) and provide suggestion items for inspection during the daily safety walk-around.

2.  Scope.  The SOOW is not to preclude all normal requirements for a safety observer for any particular evolution.  The purpose is to instill the importance of safety in all squadron evolutions and daily activities though the presence of a conspicuous outside observer.  The SOOW watch will also provide a means to evaluate the state of the hangar and its spaces through a daily safety walk-around.  Watch-standers are encouraged to develop and suggest any action or routines which will contribute to a higher standard of safety among squadron personnel.

3.  Discussion.  This instruction provides general guidance for the SAFETY OFFICER OF THE WATCH.  The MC of the duty crew or SDO of the day is responsible to ensure that the SOOW safety walk around is conducted throughout the course of the day.  The SOOW should be present during aircraft moves, washes and other major evolutions that may occur throughout the day.  

4.  Action.  It is the overall responsibility of the duty crew MC or SDO to ensure the duties and responsibilities of the SOOW are completed each day.

    a.  Duty Crew MC or SDO.  The MC/SDO will ensure that the following is completed daily:

        (1) SOOW log book reviewed for outstanding items as well as the SOOW walk-around checklist outlined in enclosure (1).  
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        (2) A SOOW log sheet, enclosure (2), is completed and turned into the Safety Department each day.

        (3) Multiple hangar walk-arounds conducted in accordance with enclosure (1) at various times throughout the day, including both inside the hangar, around the hangar and in the workspaces.

    b.  Maintenance Control.  Shall be responsible for keeping the SOOW informed of all major hangar evolutions (i.e. aircraft moves and washes) by notifying either the SDO or the OPS Chief.

    c.  Safety Department
        (1) Ensure MC’s and SDO’s are following SOOW program per instruction.

        (2) Review daily SOOW Log Sheets and take action to correct discrepancies noted on log sheets.

        (3) Ensure that information to sustain the safety corrections get out to the appropriate people via formal training (i.e. pilot/FE training, safety stand down) or through publication (i.e. safety newsletter).

  T. J. DOUGHTY
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SAFETY WATCH DAILY WALKAROUND CHECKLIST

Aircraft moves.  ORM the aircraft move.  Is there a significant risk of an accident?  There is already a safety observer in the move team.  Take a look at the bigger picture.  Is the move necessary given the conditions?  Does it require the presence an outside safety observer to emphasize an increased focus on safety?  Review the instruction on aircraft moves, reference (a).

Hangar walk-around: Conduct a walk-though of the hangar spaces as well as around the hangar several times throughout the day in a conspicuous manner.  Keep in mind that your objective is to focus on the safety aspect.  Your inspection should include personnel and the work they are doing as well as the equipment and hangar itself.
SOOW Log Sheet.  Ensure that you log each walk around conducted, annotating any discrepancies you have found.  Remember that as a safety representative that you should correct any problems that you can when you find it and otherwise log the problem if you can not effect an immediate correction.  Review the SOOW Log Book for out standing discrepancies already noted and any additional suggestions for items to look for during the walk-around.  The following list is intended and guide to the safety walk-around and does not limit you to only the items on the list.  The SOOW is encouraged to log additional suggestions for other SOOW in the logbook and to be proactive in his duties as SOOW to instill and command focus on safety.
Gear adrift.  Are items placed in the workspaces in such a manner that they create a safety hazard?
Are fire lanes clearly marked?  Are designated fire lanes blocked?
Are fire extinguishers in place?  Is access to the fire bottles blocked?
Are fire alarms clearly marked?  Are fire alarm access blocked?
Are evacuation placards in the workspaces posted?
Is there safety information/bulletins readily available to personnel?
Are personnel wearing appropriate PPE during plane washes?
Is there clear access to eye was stations?
Is there any HAZMAT improperly stowed?
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Do personnel have cranials on with chinstraps fastened when working aloft?
Is there any inoperative lighting that may cause an unsafe environment?
Are there any electrical hazards? (I.e. exposed electrical wiring)
Are there spills, which may lead to a slip hazard?
Is there any trip hazards?
Is there improper ventilation for the work-taking place in the spaces?
Are personnel avoiding hazard areas? (I.e. walking through prop arcs)
Are personnel wearing appropriate hearing/eye protection?
Are there first-aid kits readily available?
Are propelled GSE operating in excess of the speed limit for the area?
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SAFETY OFFICER OF THE WATCH LOG

Date: 1 April 2003                

MC/SDO: 

SOOW Watch-standers:


Time:  

Spaces toured:

Evolutions taking place:

Remarks:

SOOW Initials:  _________


Time:  

Spaces toured:

Evolutions taking place:

Remarks:

SOOW Initials:  _________


Time:  

Spaces toured:

Evolutions taking place:

Remarks:

SOOW Initials:  _________


Time:  

Spaces toured:

Evolutions taking place:

Remarks:

SOOW Initials:  _________


Time:  

Spaces toured:

Evolutions taking place:

Remarks:

SOOW Initials:  _________ 
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