NAVAL SAFETY DATA CONFIGURATION 

CONTROL BOARD CHARTER

I.
ESTABLISHMENT, PURPOSE AND SCOPE

A.
ESTABLISHMENT

The Naval Safety Center, herein referred to as the Center, hereby charters a Naval Safety Data Configuration Control Board for the Web Enabled Safety System (WESS).   The Charter delineates the Board’s membership, and specifies the scope of activities.

B.
PURPOSE

The Board will be a collaborative forum of Navy and Marine Corps safety experts who will provide oversight for Web Enabled Safety System (WESS) data collection improvements through the application of configuration controls.

C. SCOPE OF ACTIVITY 


The Board shall:

1.
Review the Navy Web Enabled Safety System (WESS) data 

collection system and process to ensure required and essential data points are captured for lost work time, occupational injuries and illnesses, mishap investigations, hazards, mishap causes, and related incidents.  

2.
Assess, review and advise on recommendations to 

change or improve the WESS data collection process. 

3.
Monitor the development and implementation of WESS 

data collection improvements.

4.
Coordinate with other services and federal agencies 

to enhance standardization and compatibility between safety data collection processes and systems.

II. ORGANIZATION

A.
The Naval Safety Data Configuration Control Board shall consist of two separate groups, one for general WESS issues and one specific to aviation data.  


(1) For general WESS issues, a representative will be appointed/designated by each of the following commands: 


  Commander, Naval Safety Center


Commandant of the Marine Corps (Safety Department)

Commander, U.S. Pacific Fleet

Commander, U.S. Atlantic Fleet

Commander, Bureau of Medicine and Surgery

Commander, Military Sealift Command

Commander, Naval Facilities Engineering Command

Commander, Naval Sea Systems Command 

Commander, Naval Air Systems Command

   (2)  For all WESS aviation related data matters, a representative will be appointed/designated by each of the following commands:

Commander, Naval Safety Center (CNO N09F)

Commandant of the Marine Corps (Safety Department)

Commander, Marine Forces, Atlantic

Commander, Marine Forces, Pacific

Commander, Naval Air Systems Command

Commander, Naval Air Forces, Atlantic

Commander, Naval Air Forces, Pacific

Chief of Naval Air Training

CG 4TH Marine Aircraft Wing

Commander, Naval Air Reserve Forces

School of Aviation Safety, NPS

B.
 A representative of the Commander, Naval Safety Center, will Chair this Board and be responsible for dissemination of configuration reviews, reviews by in-house SMEs, consolidation of results of reviews, and implementation of changes to the WESS database, as resources permit.

C. The Board may also have Advisory Members as required to carry out this Charter.  These may include Regional Safety Managers,

Type Commanders, NAVINSGEN and Board of Inspection and Survey 
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safety inspectors, Navy Environmental Health Center, and Navy and Marine Corps Safety School representatives. 

III. PROCEDURES

A.
The Chair will convene the Board as needed and at least annually. 

B.
Budgetary requirements for meetings, administrative support, and demonstrations of WESS updates for the Board will be coordinated by the Naval Safety Center.

C. Reviews of requested changes to the WESS database will be handled, as feasible, by electronic mail as received.  

IV. DELIVERABLES

The Board will identify beneficial initiatives for the standardization, maintenance, and improvement of the WESS for data collection, and review change recommendations for applicability and inclusion.  

V.
DURATION OF BOARD

The Charter will be reviewed every two years.
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