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PATROL SQUADRON 92 INSTRUCTION 3750.2H

Subj:  AVIATION SAFETY PROGRAM

Ref:   (a) OPNAVINST 3750.6R

       (b) OPNAVINST 4790.2H

       (c) OPNAVINST 5100.8G

       (d) OPNAVINST 5100.12G

       (e) OPNAVINST 5100.23F

       (f) OPNAVINST 5102.1C

       (g) COMNAVRESFORINST 5100.4E

       (h) COMNAVAIRESFORINST 3750.1C

       (i) COMRESPATWINGLANTINST 3750.1G

       (j) VP92INST 5100.4D

       (k) NASBINST 5100.37

Encl:  (1) Commanding Officer's Policy Statement on Safety and

           Occupational Health (SAMPLE)

       (2) Commanding Officer's Policy Statement on Operational  

           Risk Management (SAMPLE)

       (3) Command Safety Program (SAMPLE)

1.  Purpose.  To enhance readiness by preservation of human

and material resources per references (a) through (l).

2.  Cancellation.  VP92INST 3750.2F

3.  Background.  Safety deals with human factors which play a

primary role in nearly all mishaps.  Safety education and awareness must be integrated into every facet of life, both on and off duty.  Safety is THE TOP PRIORITY OF THIS COMMAND AND THE RESPONSIBILITY OF EVERY MEMBER.

4.  Action.  Personnel shall be aware of and adhere to the

Commanding Officer's  Safety and Operational Risk Management Policy Statements contained in enclosures (1) and (2).  Those personnel specifically delineated in enclosure (3) shall be knowledgeable of its contents and discharge the duties contained therein.  Personnel assigned to VP-92 shall support the objectives of the safety program and be familiar with enclosures (1) through (3).
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From:  Commanding Officer, Patrol Squadron 92

To:    All Hands

Subj:  POLICY STATEMENT ON SAFETY AND OCCUPATIONAL HEALTH

1.  Navy safety programs exist to enhance operational readiness by preserving human life and material resources.  For these programs to succeed strict adherence to standard operating procedures, established maintenance practices, NAVOSH, and Navy directives is required.

2.  I want to impress upon each "MINUTEMAN" my total commitment to all of our Command’s safety programs.  In peacetime, nothing we accomplish on the ground or in the air is worth the price of personal injury or material damage.  Our goal is to accomplish each task professionally, with zero injuries, incidents, or mishaps.

3.  VP-92’s formal safety program is built on the foundation of NATOPS, Quality Assurance, and the squadron safety committees. 

The principles of Operational Risk Management shall be used in all levels of planning.  The most important link in the Safety Chain remains you, the individual member.  Each member of this command is empowered to call a halt to any evolution perceived as unsafe.  I task each of you to identify potential hazards and eliminate them before they create accidents.  In no case should anyone fear reprisal or second-guessing when acting in the interest of safety.

4.  I will ensure that VP-92 provides a safe environment in which to work and that all resources meet or exceed requirements for safety and health.  The Safety Department will constantly educate, train, and monitor the overall safety program for full compliance.  Each of us must do our part by being safe in all we do.
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From:  Commanding Officer, Patrol Squadron 92

To:    All Hands

Subj:  POLICY STATEMENT ON OPERATIONAL RISK MANAGEMENT

1.  Operational Risk Management is the application of systematic evaluation and planning to make squadron operations safer and more effective.  This concept works when each of us identify the risks in all endeavors we undertake, and then reduce those risks to acceptable levels commensurate with mission accomplishment.  Operating safely by managing risk means accepting risk only when the benefits outweigh the cost, it means accepting no unnecessary risk and it means anticipating and managing risk by planning.  Applying the Operational Risk Management process to all we do will reduce mishaps, lower costs and provide for more efficient use of previous resources.

2.  The Safety Department will provide education and training, and monitor the implementation of Operational Risk Management.

3.  I firmly support the concept of Operational Risk Management and fully expect the members of this Command to familiarize themselves with the process and to practice it on a daily basis.  Hazards exist in all areas of our squadron’s working environment.  Managers and supervisors must be proactive in their measurement of risk and reduce it to all extent possible.  No peacetime mission, on the ground or in the air, is worth the price of personal injury.


T. G. RECK
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COMMAND SAFETY PROGRAM

1.  Command Safety Department

    a.  The Safety Department shall be manned, at a minimum, by 

an Aviation Safety Officer (ASO) who has completed the Aviation 

Safety Officer School.  The ASO shall be designated in writing

by The Commanding Officer.  In addition, an active duty petty 

officer, E-6 or above, shall be assigned full time as the Command 

Safety Petty Officer/NAVOSH Safety Manager.  The Safety Petty 

Officer shall be identified in the VP92 Notice 5420 and will 

complete the Aviation Safety Specialist School(CIN A-493-0065).  

NATOPS Seat Position Coordinators shall be designated for each 

seat position and shall be accountable to the department for 

accomplishment of their seat position duties per references (i).

    b.  Organizational Chart.





    c.  Duties and Responsibilities

        (1) The Commanding Officer bears the ultimate

responsibility for every facet of the safety program and, as the 

leader, sets both the tone and attitude for the squadron to 

follow.
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        (2) The Executive Officer is responsible for the 

execution of the policies established by the Commanding Officer. 

In his absence, the Executive Officer assumes the responsibilities of the Commanding Officer.

        (3) The Safety Officer is responsible for the Aviation 

Safety, Ground Safety and NAVOSH programs.  He works directly for the Commanding Officer and shall function as the Safety Department Head.  He will act as the primary advisor to the Commanding Officer in safety related matters.  The Aviation Safety Officer shall be a Naval Aviator or Naval Flight Officer well experienced in the P-3 aircraft.  He will serve on the Aircraft Mishap Board and as an advisor to the Enlisted Safety Committee.

        (4) The Command Safety Petty Officer/NAVOSH Manager shall assist the Safety Officer and ensure that the squadron safety program functions per references (a) through (1).  He will work full-time for the Safety Officer.  He will chair the Enlisted Safety Committee and keep minutes of each meeting.  He will also interface with the host command NAVOSH manager and attend Monthly Supervisor Safety Committee meetings.

        (5) Each Department Head is responsible to ensure that 

the objectives of the safety program are met within their 

department and to ensure that mature and knowledgeable personnel 

are assigned as Department/Shop Safety Petty Officers giving their full support to the Safety Officer.  Department Heads or

designated representatives shall monitor department training to 

ensure that safety training is received and properly recorded.

        (6) The Maintenance Safety Petty Officer shall be a 

Quality Assurance Representative (QAR) and will ensure that the 

Maintenance Department safety programs function per references 

(d), (f), (g) and (i).  He shall work closely with the Command 

Safety Petty Officer on safety related matters and serve as the 

Co-chairman of the Enlisted Safety Committee.

        (7) The individuals designated as the Department/Shop 

Safety Petty Officers should be highly motivated, safety conscious and Selected for their ability and interest in the safety program.  It is their duty to ensure a safe working environment is maintained.  They will work closely with the Command Safety Petty Officer on safety related matters.  The effectiveness of the Safety Petty Officer depends on the ability 
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to constantly appraise the shortcomings in their department/shop 

and bring these to the attention of the shop supervisor or Command Safety Petty Officer.  They will conduct safety training to augment safety training conducted by the Command Safety Petty Officer.

2.  Safety Programs 

    a.  Flight Safety.  This responsibility belongs to every person in VP-92.  Each "MINUTEMAN" has the duty to report and correct hazards to flight and/or ground safety.  Aircraft Commanders shall exercise sound judgment in flight operations, to include weather and terrain avoidance.

    b.  Maintenance Safety.  This is the primary responsibility 

of the Quality Assurance Division, Maintenance Safety Petty 

Officer and Shop Safety Petty Officers with support and guidance

from the Safety Department.

    c.  Personal Safety.  Every member of the squadron is a 

safety supervisor for themselves.  They must be alert to unsafe 

practices or work conditions and shall report these occurrences as required, via Hazard Reports, OHR's, or by the "Anymouse Program".

    d.  Safety Pro.  Personnel, through their actions and 

attention to detail, who are instrumental in identifying an unsafe condition or practice will be considered for a Safety Pro 

nomination.  The nomination will be forwarded to COMRESPATWINGLANT for consideration and, if approved will be presented to the individual at quarters.  

    e.  Safety Standdowns.  Annual Safety Standdowns shall be 

conducted as directed by the Commanding Officer.  They should 

cover a wide range of safety related topics to include home/fire, maintenance/workcenter, flight safety topics, traffic and recreation safety.

3.  Officer Safety Council

    a.  The Safety Officer, or his representative shall attend

the NAS Brunswick Quarterly Aviation Safety Council meeting.  As 

an active member, he shall submit agenda items to the NAS 

Aviation Safety Officer, which are beyond the control of the 

squadron.  He will maintain a two year file of meeting minutes.
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    b.  The squadron shall conduct monthly Officer Safety Council meetings in conjunction with Department Head meetings.  Safety topics will be discussed and actions decided upon. Unresolved items shall be submitted to the NAS quarterly Aviation Safety Council meeting.

4.  The Enlisted Safety Committee.  The Enlisted Safety Committee shall be co-chaired by the Command Safety Petty Officer and the Maintenance Safety Petty Officer.  The committee shall meet monthly as designated by the chairman.  Minutes will be distributed to every department and work center.  Minutes shall be maintained by the workcenters for 12 months.  The minutes will be submitted to the Commanding Officer and Executive Officer/OINC for review.  The committee is tasked with the responsibility of considering suitable and pertinent safety matters that will serve to inform all personnel of potentially dangerous situations and periodically review established safety procedures.  Follow-up action, if required, shall be completed before the item is removed from the active minutes.

5.  Safety Surveys.  Safety surveys shall be conducted at least 

annually and prior to every Change of Command.  The survey will 

be internally completed by the Safety Officer or another officer 

assigned/approved by the Commanding Officer.  An externally 

completed survey by the Naval Safety Center will meet this 

requirement.  The Safety Officer will conduct quarterly Quality

Assurance (QA) audits and monthly reviews of audits conducted by 

the QA division.  Per references (h) and (j), the Safety 

Officer shall submit Safety Surveys to the Commanding Officer. 

The Command Safety Petty Officer will conduct workcenter and 

hangar safety surveys per reference (k) and submit these to the 

Commanding Officer via the Safety Officer and appropriate

department heads.

6.  Training

    a.  Aircraft Mishap Board/Watch Personnel.  An Aircraft 

Mishap Board (AMB) shall be maintained per reference (a).  The

AMB shall receive semi-annual training. Watch personnel shall 

receive periodic training through watchstanding indoctrination 

and GNT/safety briefs. 

    b.  Personnel Training.  Training is an ongoing program and 

starts when the individual checks into the squadron.  Safety 
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training includes shop safety lectures, squadron safety training, safety standdowns, line safety lectures as well as Phase I and Phase II Safety training.

7.  General Safety

    a.  Hearing Conservation Program.  The Hearing Conservation 

Program shall be monitored by the Command Safety Petty Officer.  

He will ensure that personnel exposed to a hazardous noise 

environment are tested per reference (e).

    b.  Sight Conservation Program.  The Sight Conservation 

Program shall be monitored by the Command Safety Petty Officer. 

References (e) and (k) outline the procedures to be followed. 

    c.  Safe Driving Program.  Safe driving lectures will be held at least annually and as required, especially prior to holiday periods.  Reference (d) is the Navy's Traffic Safety Program.

    d.  Land/Sea Survival Program.  Survival lectures shall be

conducted at least annually during NATOPS checks and times 

requiring heightened awareness.

    e.  Flight Line Safety Program.  Line safety is an ongoing

program and personnel shall receive line safety as part of their 

indoctrination brief.

    f.  Home Safety Program.  Squadron personnel will receive

home safety briefs through newsletters, bulletin boards and GNT.

The Command Safety Petty Officer will procure and distribute this material.

    g.  Hazardous Materials Program.  Reference (k) is the

hazardous material control program for the squadron and shall be 

referred to for the control and management of hazardous materials.

    h.  Traffic Safety Program.  Reference (l) is the NAS 

Brunswick Traffic Safety Program.  This instruction describes the Safety Program for automobile and motorcycle operators/passengers.  All squadron personnel shall comply with the requirements delineated in this instruction.

                               5                   Enclosure (3)

_921488019

