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13 May 04
 
From:  Commanding Officer, Strike Fighter Squadron 146
To:    All Hands, Strike Fighter Squadron 146
 
Subj:  POLICY ON SAFETY
 
1.  Our primary goal is “Safety through Readiness”.  We can only accomplish this by preserving our personnel and assets.  As this command’s primary Safety Officer, I charge each and every person, above all else, with the responsibility for safety first in carrying out their duties and monitoring others.  Do not allow safety to be sacrificed in the name of expediency.
 
2.  The primary responsibility of my Safety Department is to promote safety throughout the command and advise me on safety matters.  I task all members of this squadron to use this chain of command to route safety issues to me without fear of reprisal.  If you are still concerned about reprisals, the Anymouse program is an avenue to anonymously bring safety concerns to my attention.  There is no excuse for letting a safety issue remain unreported.
 
3.  I challenge each of you to become involved in the safety of our squadron.  The Aviation Safety Council and the Enlisted Safety Council are two standing forums to enhance command safety participation at all levels.  Safety Petty Officers are my direct link to all enlisted members and must be involved on a daily basis.  All concerns and ideas should be made known to your Safety Petty Officers.
 
4.  Another vital aspect of my program is the aggressive involvement of the Quality Assurance Division in aircraft maintenance.  Pride and professionalism, and a high standard of excellence are the hallmark of our squadron.  I expect no one to waiver from “by the book” standards or procedures.  This is the only way to do business and I expect every Blue Diamond to aggressively instruct and carefully monitor the training and performance of their personnel to support this policy.  Do not neglect this crucial area, and do not re-learn old lessons.
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5.  The following principles are the foundation for this command’s safety program:
 
    a.  Always do your job correctly and safely the first time and every time.
 
    b.  Follow the published procedures.  When not specifically addressed, conscious use of mature judgment is expected. 
 
    c.  Inspections and maintenance efforts must remain timely and error-free.
 
    d.  Identify hazards and report them to your supervisor and safety representative.
 
    e.  Know your emergency procedures cold.
 
    f.  Be assertive in challenging the actions of others if unsafe practices become apparent.
 
    g.  Identify marginal performers and work to correct their deficiencies through supervision and training.
 
    h.  Do not, under any circumstances, “bend the rules” to meet an operational requirement.
 
    i.  Never compromise the safety of our family and loved ones.  Home and recreational safety is every bit as important as the NATOPS manual or OPNAVINST 4790.2H. 
 
6.  If you take care of yourself and those around you, mission completion will naturally follow.
 
 







  /s/
                                R. GORDON FOGG
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