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Squadron Dates
 

CDR Knapp attended safety school (command course)

03/2002

CDR Taylor attended safety school (command course)

2/26/2003

LCDR Finney attended safety school




9/10/2003

LCDR Norris attended safety school




9/08/2000

Last Safety Center Survey





10/4/2004

Last MCAS/CSA Survey





Feb 2004

Last Class A







3/23/95

Last Class B







7/21/88

Last Class C







3/18/04

CSFWP Quarterly Safety Award CY04 QTR 1 Non-Deployed
Jan-Mar 04

Last NATOPS Unit Evaluation




8/16/2004

Last Safety Stand Down





9/20/2004

 

Regular Reporting Requirements
 

Report



Dates Due



Send to

1. CNAP QTRLY Reports
Early Jan, Apr, Jul, Oct

Wing 

2. CSFWP QTRLY Reports
10 Jan, 10 Apr, 10 Jul, 10 Oct

Wing 

3. Safety S Submission

Late Dec/Early Jan


CAG+Wing 

4. Injury Tracking

TBD (safety petty officer program) 

 

Notes:

 

1. Send Safety S Submission to both wing and CAG.  CAG will likely write an endorsement for one squadron, but the wing wants to see all of the safety S submissions.  

2. The Safety S summary is located on the CSFWP report spreadsheet. 

3. A cover letter is required with the Safety S detailing anything not spelled out in the numbers (i.e. deploying to two different places, combat, etc.) 

4. When sending the CNAP and CSFWP reports to the wing, send them in separate emails.  

The safety petty officer is responsible for the Injury Tracking program.  You need inputs from this for the CNAP report.

 

Enlisted Safety Councils
 

·         Conducted each month by safety petty officer.  Each work-center has a safety petty officer and alternate.  

·         The safety petty officer generates minutes and signs them.  I like to put them on the safety read board if there is good information to pass.

 

Human Factors Councils (HFC’s)
 

·         You need to conduct these quarterly.  The squadron has an instruction covering HFC’s (VFA-14INST 5420.1C ).  See “Instruction Folders.”  

·         See HFC notes on how to conduct one.   The notes are in the “Human Factors Council” folder.  

·         HFC’s have been conducted on the following dates: 2/16/04, 4/22/04, 7/28/04,

·         HFC attendance is documented in the “Human Factors Council” folder in the word document “Attendance at HFCs.”

Points of Contact BOEING
 

 Randy Otte (BOEING safety engineer)

(413) 234-8570

 

Phone Numbers
 

Safety Center




(757) 444-3520 (DSN 564)

NPS Safety School




(831) 656-2581

Wing Safety





(559) 998-1033

CAG 11 Safety




(559) 998-0824

Bates, Lyndsi N.   NAVSAFECEN SP-91, 3, 301 [Lyndsi.Bates@navy.mil]

 

Computer Links, Resources
 

1. 1.      Squadron: E drive

2. 2.      Wing link:  S drive

3. 3.      Personal folder on the E drive

4. 4.      Shortcut to messages on E drive

5. 5.      Squadron schedule can be found in outlook folder (Select Public folder/All Public Folders/USN/COMPACFLT/LEMR/VFA-14/COMMAND/Calendar)

6. 6.      FASO can check out projectors/equipment for briefs and safety standdowns.

7. 7.      Link to ORM University: https://www2.cnap.navy.mil/Default.asp
8. 8.      Navy Safety center:  www.safetycenter.navy.mil
9. 9.      NPS Safety: http://www.nps.navy.mil/avsafety/
10. 10.  FAA:  www.faa.gov
11. 11.  NTSB:  www.ntsb.gov
12. 12.  OSHA: www.osha.gov
13. 13.  NAVOSH:  www.norva.navy.mil/navosh/
14. 14.  ASRS Incident Reports:  http://asrs/arc.nasa.gov/

15. 15.   

 

What do you need to do if there is a private motor vehicle accident?
·  

·         Reference the 5102.1C, chapter 6.  In summary, if it is a private motor vehicle accident and the individual loses at least 24 hours of work, the squadron needs to send a message to the safety center within 20 days (see appendix C in the 5102.1C for an example of the message format).

 

 

MCAS/CSA Surveys
 

·         Last completed 2/19/2003.  Set-up instructions are in the safety turnover binder.  It is a requirement for a safety center survey.  Maintenance personnel take the MCAS and pilots take the CSA.  Once it is completed, the CO will be contacted via telephone with instructions on reviewing the results.

 

·         The access codes for prior surveys are:

 

February 2004
James.B.Knapp@navy.mil // Pilots:  atj829 // Maint:  dwp248
;4s

Safety S
 

·         The safety S is submitted to the wing at the conclusion of every calendar year.  There are samples on the safety turnover folder.  It is almost all numbers with a short write up.  CAG looks at all packages and endorses one squadron.  The commodore then forwards a recommendation to CNAP.  The wing forwards the top four squadrons for consideration.  The announcement typically comes out in May.  

·         The wing safety officer sets up the reporting spreadsheets.  Currently, they definitely favor super hornet squadrons.  He may adjust the flight hour numbers in the future to balance things out.

·         One of the enclosures covers Safety Awards (1000 hours, 2000 hours for pilots).  Look in the “Personal Awards, Milestones” folder for details on awards given for the year.

 

ORM U
 

·         See ORM University notes in turnover binder for details.  Basically the CO and XO have to complete courses 1 through 4.  E-4 and below do the first one and E-5 to O-4 do the first two.

·         The safety petty officer and safety officer need administrator privileges.  CDR Andy Smith is the current guy to contact to get privileges. 

·         New enlisted members need to see the safety petty officer.

·         Link to ORM University: https://www2.cnap.navy.mil/Default.asp
·         Setting up administrator privileges: email CDR Andy Smith

 

CDR G. Andy Smith

Deputy Force Safety Officer

COMNAVAIRPAC (N452)

DSN 735-2845/2788

COMM (619)-545-2845/2788

andy.smith@navy.mil

Visit our ORM site at https://www2.cnap.navy.mil

 

Squaron Last CLASS A
 

EVENT_DATE ACFTMOD  EVCL ACTY_NAME_SHORT      UIC    CNTAC

---------- -------- ---- -------------------- ------ -----

03/23/1995   F014A  1A   VF-14                N09084 Y

- - - - - - - - - - - - - E V E N T   S U M M A R Y - - - - - - - - - - - -

DUAL COMPRESSOR STALL/CATASTROPHIC ENG DMG DURING AEROBATIC MNVR.

 DUAL COMPRESSOR STALL WITH CATASTROPHIC ENG DAMAGE DURING AEROBATIC MANEUVER.  AIRCREW EJECTED; MP AND MRIO FIRST AID INJURIES.  ACFT FAM FLT IN LOCAL WARNING AREA.  MA COMMENCED VERTICAL MANEUVER FROM 175 K FT/869 KTS PLACING THROTTLES AT MILITARY.  FIRST PORT THEN STBD ENGINE STALLED WITHIN SECONDS OF EACH OTHER.  WITH MA IN NEAR VERTICAL ATTITUDE, THROTTLES TO IDLE, MA LEVELED INVERTED, & THEN ROLLED UPRIGHT APPROX 50 K FT.   NUMEROUS AIRSTART ATTEMPTS DURING DESCENT, ENTERING SOLID CLOUD LAYER UNDER PARTIAL PANEL CONDITIONS.  MA BROKE OUT OF CLOUDS AT 7K FT, STILL DESCENDING.  EJECTION SEQUENCE INITIATED AT 3.  5 K FT FOLLOWED BY SUCCESSFUL EJECTION/WATER ENTRY.  ACFT DESTROYED.     

CAUSE FACTOR: (1) AIRCREW: (A) MP: INDUCED SE (STBD ENG) STALL  BY FAILING TO 

ACCURATELY ASSESS THE FLT CONDITIONS PRIOR TO BRINGING BOTH THROTTLES TO IDLE (STEP 2 OF NATOPS PROCEDURE).   (B) MP: FAILED TO COMPLY WITH DUAL ENG 

COMPRESSOR STALL PROCEDURES PRESCRIBED IN ACFT NATOPS.  (C) MRIO: INADEQUATE CREW COORDINATION.  (2) MATERIAL: (A) PORT ENG: EXPERIENCED A COMPRESSOR STALL DUE TO A LOW TIME SINCE NEW (TSN) MATERIAL FAILURE OF A FIRST STAGE TURBINE BLADE AND SUBQ FOD DAMAGE TO DOWNSTREAM TURBINE BLADES.  CAUSE FACTORS DAMAGE/INJURY: (1) MA CRASHED INTO WATER.  (2) MP AND MRIO FAILED TO WEAR ANTIEXPOSURE GEAR RESULTING IN MILD HYPOTHERMIA.   

 

Hours flown since CLASS A:  3/23/1995 to end of 2001:  25,847 // 2002:  2580 // 2003:  6113.8 // Jan-Jun 2004: 1653.4.

I got these numbers from the squadron battle E submissions.
HAZREP Notes
 

1.  Recommendation from wing and CAG safety is to have subject line read:

 

 

SUBJ/AVIATION HAZREP, VFA-14 04-03//

 

Instead of:

 

SUBJ/NAVAL AVIATION GENUSE HAZREP //

 

This helps everybody receive it.  The turbo prep program does not always send messages correctly.

 

2. HAZREPS are numbered using the following convention:

 


 

 

 

 

 

This would be the fourth HAZREP released by VFA-14 in fiscal year 2003.

 

3. Give a heads up to Wing Safety Officer and CAG safety officer.  I send them a rough copy when it is being sent.

 

4. Give the rough copy to the YN’s with a disk/CD copy.  They give it to the Skipper who will chop it.  Have the YN’s make the corrections and send it. 

 

5. There are two HAZREP trackers in the HAZREP folder.  The HAZREP tracker also contains the Mishap tracker for the fiscal year.

 

Industrial Hygeine Inspections
·  

·         The last inspection was 5 and 6 April 2004.  The base guys provide a write-up to the squadron I believe.  The Safety Petty Officer is responsible for keeping track of this.  There is a requirement to have this done every two years I believe.  The Base IH guys have the schedule.  A report is sent to the CO.  Our inspection results are contained in the file folders.  The safety petty officer will take care of these problems.  

·         The safety petty officer has a binder with prior inspections results/reports (May 02 and April 04).


 

Required Reports Following a Mishap
 

·         OPREP 3 Message:  Within 20 minutes of a mishap this message is sent to alert leadership in the navy regarding the mishap.

·         Mishap Data Report:  Message sent within 4 hours or 24 hours depending on severity of mishap.  This message contains details regarding the mishap and is sent generally to the chain of command and other hornet activities.

·         5 Minute Phone Call: This is done after initial notification of the mishap to alert leadership (safety personnel) that a mishap has occurred.

 

Reproductive Safety
 

·         The safety petty officer is responsible for ensuring the females in the command receive the training.  The training should be documented in their training jackets.  We had a hit on our last Industrial Hygiene Inspection (April 2004).

 

Department Head Meetings
 

·         Bring latest copy of VFA-14 Pilot Qual List (NATOPS officer maintains this)

·         Brief NATOPS O and Safety PO following D.H. Meeting

 

Check-ins to Command
 

·         Safety petty officer is on check-in sheet as well.  He should set up ORM U for all enlisted personnel

·         You should take care of officers

·         When personnel leave the command have them change their command on the ORM U website.

 

WESS
 

·         It will also be used for HAZREP reporting and BASH.

·         It might also be able to be used for reporting Class C mishaps.

·         It is a system used by the safety petty officer to make injury reports to the safety center.  It is used for lost work-day reporting.

·         website:  https://wess.safetycenter.navy.mil/wess/index.html
·         USER ID/Logon:

· o       mdfinney // Findog*93

 

In an effort to migrate safety reporting to our new WESS system,

we are required to identify a "Safety Authority" for each squadron.

This Safety Authority will have the authority, responsibility and

ability to approve/disapprove WESS access within the unit, to include 

access to privileged information.  

 

We are now identifying Safety Authorities.  As the Safety Officer

of your squadron, will you be the "Safety Authority"?

 

Thank you very much.

 

Ted Wirginis

Aircraft Operations Code 11A

Naval Safety Center

(757)444-3520 x7271   DSN: 564-3520 x7271

FAX:  (757)444-7049

theodore.wirginis@navy.mil
 

Counseling
 

·         Forms are in the “Counseling” folder.  May 15 is the deadline for E-6 counseling.  The safety petty officer should initial the form after you counsel him/her.

·         NATOPS officer counseling forms are in the “Counseling” folder as well. LT Fitreps are 31 Jan.

 

CSFWP Stand Out Warrior Award
 

·         I (wing safety officer) have been getting a lot of questions from squadron's concerning citing their trooper's for Safety Pro Awards.  CNAP runs the program, and attached is the instruction.  I simply ask that you CC me on the comm with CNAP.  Although CSFWP does not have a Safety Pro Award, we do have a Standout Warrior Award.  This can be given for anything, including exceptional safety feats.  

·         See CSFWP Stand Out Warrior Award.  Contact wing admin at x1633 or x1080 if you have questions.  You can email it to the wing petty officer.

 

What is an NEC on a HAZREP?

 

·         If you have a maintainer in a HAZREP, one line asks for the occupation code.  Admin has a listing of the NEC’s on the evdr or whatever it is.

 

Department Head Meetings
 

·         Debrief to the safety petty officer and NATOPS officer of what was discussed in the DH meeting.  

·         Bring a copy of the NATOPS currency plan to the meeting.  

 

FNAEBs
 

·         Technically, the ASO is not supposed to be on a FNAEB board.   The results should be documented in the NATOPS jackets of the individuals with results.  See page 24 of 47 of FNAEB instruction.

 

Scheduling a Safety Center Survery
 

·         Call Commander at Safety Center. (757) 444-3520 (DSN 564) x 7265

·         We have scheduled them with the wing in the past.  Last Safety Survey was completed May 2002, we have one scheduled for October 2004.

 

Training Room at Squadron
 

·         Located down stairs.  Code is 3-4-2-5.  See squadron admin if you have questions.

·         This room is good for small meetings 5-7 people max.  We used it for FNAEB’s, HFB’s, etc.  

 

Safety Messages for Maintenance
 

·         Forward electronic copy of messages to brief for maintenance to safety petty officer.  He/She will have them placed on work-center read boards.  The MMCO briefs messages at the maintenance meetings from time to time.

 

SSWG / NATOPS Conferences
 

·         If possible send a representative to each.  The SSWG is the System Safety Working Group.  You will learn a lot and be able to provide good fleet input.  Often times they are held in El Segundo, CA (next to LAX).  

 

Safety Petty Officer of the Day (SPOD)
 

·         This was started May 3, 2004.  Here is how it works—The alternate work-center petty officer is assigned the duty per a schedule written by the safety petty officer.  The SPOD has a sheet to fill out which he gives to the safety petty officer at the end of the day.  The safety petty officer fills out an electronic form and emails it to the ASO, CO, XO, and MMCO.

 

Mishap Response Plan / Post Mishap Responsibilities
·  

·         Run the plan per the wing M.R.P. (Mishap Response Plan).  Copy 1 is left at the ready room SDO desk.  Copy 2 is used for detachments.  The ASO holds on to Copy 2.  There is a “Post Mishap Responsibilities” Folder in the ASO’s cabinet.  These pages should be handed out to the appropriate personnel after a mishap has occurred.  The wing is responsible for keeping the M.R.P. up to date.

 

AMB Membership
 


Senior member: 
XO


Safety:


ASO


OPS:


Chosen Ops rep


Maint:


Chosen Maint rep


Flight surgeon:
Wing Flight surgeon

·  

·         The squadron members of the AMB must be designated in writing by the commanding officer.  There are sample designation letters in the designation letter folder.

·         The current designation letters are located in the safety officer binder.

 

Packout
 

·         There is a sample pack-out list to use for detachments in the “Packout Checklist” folder.

·         There is a NATOPS cruise box that is to be used for transfer of the following:

· o       NATOPS jackets

· o       Log books

· o       Mishap Binder (Copy 2 of 2) 

· o       Mishap Responsibilities Binder (Copy 2 of 2)

 

Safety Milestone Patches/Certificates
 

·         They are given by the wing.  Send pilot name, SSN, designator, aircraft flown and hour milestone information to wing (Donna x1034).  She will take care of the paperwork.  I have the NATOPS officer do this. 

·         1000/2000/3000 hour hornet patches- contact Jerry Palmer: jerry.d.palmer@boeing.com
 

NATOPS Unit Eval
 

·         Completed 8/16/2004

· o       Only Hit: Grade of 4.0 not marked down on all completed tests

·         Leading up to the NATOPS unit eval we were deficient in the following:

· o       Log books were not signed, SIMS not in back for checks, Stamps not in front of book

· o       NATOPS jackets did not have I.A.E. for NATOPS checks, orders were not in jacket, NATOPS jackets did not contain CRM designation from VFA-122

· o       Not all FCF pilots had the letter in their NATOPS jacket

· o       Several pilots were missing FRS summaries

·         To be a NATOPS checker, the pilot has to have CRM training from VFA-122 plus the designation in the NATOPS jacket

 

Safety Standdowns
 

·         Conducted quarterly.

·         Dates they have been conducted: 1/12/2004, 5/5/2004, 

·         Safety stand down material is in the “Safety Standdown” folder

 

 

Safetygrams
 

·         Somebody gets tasked to do this by the wing.  VFA-14’s next time to be tasked is October 2006.  We do it every three years.  Our last write up is in the “Safety Gram” folder.  A copy of the rotation is also in the “Safety Gram” folder.

·         The safetygram is written as a message to the fleet.  See our last one for an example.

 

Anymouse Program

 

·         Maintained by the safety petty officer. He/she has the key for the box in the entry passage to the squadron.
·         A copy of the anymouse form is in the “Anymouse” folder.
·         Try to give feedback to the command on the use of anymouses.  
·         The CO should be briefed on all anymouses.  
·         Anymouses we have received:
· o       Jan 2004:  Desire to wear watch caps while on line hangar watch.

·          Resolution: Not allowed due to FOD hazard.
· o       May 2004: Sailor thinks it is a bad idea that officers are drinking in ready room and then getting on the road.

·          Resolution: CO wants to keep the beer in ready room.  We decided to have the ASDO leave the ready room when somebody was drinking.  Will plan on giving feedback to Enlisted Aviation Safety Council.
· o       August 2004: Two anymouses regarding E-4 mustering for duty section muster.  I had the safety petty officer put a note in the POD with a response.  
 

Turnover To Do List
·  

·         CO designate new safety officer in writing (see safety officer folder for designation letter)

·         Have CO give you “By Direction” authority (see safety officer folder for sample letter)

·         Have CO designate you an instrument checker (see safety officer folder for sample letter)

·         CO make new designation letters for AMB members as required

·         Place copies of AMB designation letters in the safety officer binder

·         Have squadron IT set up computer account

·         Change squadron ORM information for new safety officer to VFA-14

·         Get administrator privileges for ORM U for new safety officer

·         Set up priveleges on WESS system (see WESS)

· o       Need to be designated the Safety Authority for WESS for VFA-14

·          

 

CRM
 

·         NATOPS checkers have to get CRM training from VFA-122.  It is about a 30 minute lecture.  This is something they will check at the NATOPS unit eval.  
·         You need a designation letter from the FRS (VFA-122).  It needs to be in the NATOPS jacket.
·         NATOPS checkers need this course/paperwork prior to doing NATOPS checks.
 

Human Factor Boards
 

·         See the Human Factors Board folder.  The instruction is located in there as well.  An HFB is conducted when desired.  The results are given the CO with recommendations.  Generally, the XO should head the HFB.  

 

Base Theater 

 

·         Schedule with Ron Kelly (997-7028).  Backup number Y-COMM: 997-7000

·         Make sure you have the sound system under control

·         The lights are controlled from behind the stage

·         Theater request form is in Safety Stand Down folder.  Fax it to Ron Kelly (FAX # 997-7023).

·         See A/V brief in Safety Stand Down folder to figure out how to hook up video/audio equipment at base theater.

 

How do you downgrade a Mishap from Class X to X?
 

·         See sample message in turnover binder.

 

Safety Tracking
 

·         A running log of safety department events is kept is maintained in the turnover binder.  It was started  6 August 2004.  Events are also tracked in the CSFWP report under the Training-Meeting tab.

 

Cultural Workshops
 

·         Done by retired captain from Safety Center. 

·         You request one via the safety center website (www.safetycenter.navy.mil)

·         Make sure you are prepared prior to the Captain’s arrival (see the website).

·         The website has details on the point of contact’s responsibilities.

· o       These include setting up the seminars, arranging for an O-3 and Chief from another squadron, scheduling the conference room at the FRS, etc.

 

Safety Center Surveys
 

·         Conducted by safety center, information given to CO only

·         Dates conducted: 20 Oct 04, 26 Mar 02

 

 

Safety Turnover Folder
 


 

 

 

 

 

 

 

 

 

 

 

