Off-Duty Risk Assessment

Off-Duty Risk Assessment is a deliberate screening of Sailors/Marines by designated command personnel to identify and manage the risks associated with high-risk activities, including Private Motor Vehicle (PMV) operation. The goal is to provide a leadership process aimed at keeping the Sailors/Marines attached to your command from having off-duty mishaps.  The goal is not to prevent Sailors and Marines from participating in a wide range of off-duty activities, but rather to instill in all Sailors/Marines an understanding of the importance of applying risk management techniques before embarking on these activities, thereby enabling them to take an active role in managing their own risks.  This risk management process is applicable to all aspects of human endeavor and will be a beneficial tool throughout their Naval careers and beyond.

This program is geared toward all personnel, including officers.   The relationship between supervisor and subordinates should be built around trust and ongoing dialogue, where both parties exchange information openly and freely. Goals and expectations should be set at the beginning of the relationship, with both parties selecting the best course of action to realize these goals.  Ample assistance should continue until the member’s risk category is reduced to an acceptable level, and the member has successfully demonstrated an understanding of risk management.  

Under this program all personnel would initially fill out a questionnaire (examples are provided in Enclosures (1) and (2)), which produces a numerical risk rating ranging from “low risk” to “extremely high risk.” The Command then assigns their risk category. Sailors/Marines placed in “high risk” and “extremely high risk” categories would be in continual contact with a member of the command who will help check on their ability to determine, evaluate, and effectively manage risk.  Once a member is identified as at risk, actions should be taken by the command consistent with the situation.  Specific actions to be taken should be individually tailored in order to best balance the member’s safety, well-being, quality of life, and the needs of the command.  

Note to Commands Using this Tool:  If completion of the questionnaires is voluntary, the member cannot be pressured to answer any question if he so desires to abstain.  If this questionnaire becomes a required by the command or element thereof, answers provided on this form cannot later be used against the member at any adverse proceeding.

Driving Risk Assessment Questionnaire

Name _________________________                                     Date ____________________
Risk Factors (Circle appropriate categories and points)

1. Age
 (>=39)   

(+0 pt)

(34-38) (+1 pt)

(29-33) (+2 pts) 

(24-28) (+3 pts) 


(<=23)


(+6 pts)  

2. Grade/Rank


(E-7 and above, 04 and above, W-2 and above)
(+1 pt) 


(E-6)






(+2 pts)


(O-1, O-2, O-3)




(+3 pts) 


(E5)






(+4 pts)


(E-1-E-4)





(+5 pts)

3.  Driving History within last 3 years (add points for each occurrence)   


DUI
 Conviction


(+17 pts)

Accident at-fault Conviction

(+12 pts)


Reckless driving/Speeding

(+7pts)

20 mph over the limit Conviction



Moving violation/speeding

(+3 pts)

Conviction






4.  Personal stress/family problems (add points for each occurrence)
Recent Death of Immediate Family Member


(+3 pts)


Arrested within the past 3 years



(+4 pts)


Alcohol/Drug Related Incident (within 3 years)

(+12 pts)


Financial problems in the past 6 months


(+3 pts)


Poor performance counseling w/in 6 months


(+3 pts)

5.  Driving Skills   Driving less than 3 years



(+3 pts)

Enclosure (1)

Reductions in Risk Factors (Implement controls, subtract appropriate points)

A. Motor Vehicle


1. Attend Defensive Driving Course




(-10 pts)


2. Attend Additional Driver’s Training Course


(-10 pts)


(including military driver’s training)

3. Attend Motorcycle Safety Course




(-4 pts)

B. Other


1. Complete Formal Alcohol or Substance Abuse Awareness Training 



(i.e., PREVENT; Level I, II or III Substance Abuse Rehabilitation Program-SARP)








(-10 pts)

2. Complete Formal ORM Training: (i.e., NKO-ORM, ORM University, ORM   Application and Integration Course)




(-7 pts)


3. Counseled by Chain of Command




(-7 pts)

Total (Add all circled points)
_______
Category (see below)
_______




Categories


25 pts


Extremely High Risk


20-24 pts

High Risk


15-19pts

Moderate Risk


< 15 pts

Low Risk

Off-Duty Recreational Activity Risk Assessment Questionnaire

Name _____________________________             Date ____________________
Risk Factors (Circle appropriate categories and points)

1. Age
(>=39) 

(+0 pt)

(34-38) (+1 pt) 

(29-33) (+2 pts)

(24-28) (+3 pts) 


(<=23)


(+6 pts)  

2. Grade/Rank


(E-7 and above, 04 and above, W-2 and above)
(+1 pt) 

(E-6)






(+2 pts)


(O-1, O-2, O-3)




(+3 pts)


(E5)






(+4 pts)


(E-1-E-4)





(+5 pts)

3.  Activity History (add points for each occurrence)

Lost Time Injury



(+10 pts)

4.  Experience Level

High



(+1 pt)



Moderate


(+2 pts)



Low



(+3 pts)

5.  Personal stress/family problems (add points for each occurrence)

Death in family


(+3 pts)


Arrest




(+4 pts)

Alcohol/Drug Related Incident
(+12 pts)

Financial problems


(+3 pts)


Poor performance counseling w/in 6 months 
(+3 pts)

Enclosure (2)

Reductions in Risk Factors (Implement controls, subtract appropriate points)

A. Recreation


1. Complete training/certification/course 


(-8 pts)



(Must be offered by recognized authority.)

 2. Member of Sanctioned Team















(-5 pts) 

B. Other

1. Complete Formal Alcohol or Substance Abuse Awareness Training 



(i.e., PREVENT; Level I, II or III Substance Abuse Rehabilitation Program-SARP)




(-10 pts)

2. Complete Formal ORM Training: (i.e., NKO-ORM, ORM University, ORM Application and Integration Course)



(-7 pts)


3. Counseled by Chain of Command



(-7 pts)

Total (Add all circled points)
_______
Category (see below)
_______




Categories


25 pts


Extremely High Risk


20-24 pts

High Risk


15-19pts

Moderate Risk


< 15 pts

Low Risk
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