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LEWIS, ALAN/MR./NAVAL SAFETY CENTER/LOC: NAVAL SAFETY CENTER, NORFOLK/

EMAIL: ALAN.R.LEWIS@NAVY.MIL/TEL: COMM: 757-444-3520X7005/DSN 564-3520X7005// RMKS/1. THE THIRD MTG OF THE NAVY EXECUTIVE SAFETY BOARD (NESB) FLAG PANEL WAS HELD ON 15 AUGUST 2006. DURING THIS SESSION, WE DISCUSSED A NUMBER OF AREAS OF GREAT IMPORTANCE TO OUR CONTINUING EFFORTS TO REDUCE PREVENTABLE MISHAPS AND IMPROVE NAVY COMBAT READINESS. THIS MSG SUMMARIZES THE MOST IMPORTANT POINTS OF THE MTG AND DIRECTS SPECIFIC ACTIONS TO BE TAKEN.

A DETAILED WRAP-UP REPORT CONTAINING MTG MINUTES, LIST OF ATTENDEES, BRIEFING SLIDES, AND A LIST OF ISSUES AND ACTION ITEMS CAN BE FOUND ON THE COMMANDER, NAVAL SAFETY CENTER (COMNAVSAFECEN) WEBSITE AT:

<HTTP://WWW.SAFETYCENTER.NAVY.MIL/ESB/DEFAULT.HTM>

2. KEY ISSUES AND ACTION TASKS:

A. OPERATIONAL RISK MANAGEMENT (ORM). THE OPERATIONS SAFETY COMMITTEE (OSC)BRIEFED THEIR RECOMMENDATIONS FOR REVITALIZING ORM THROUGHOUT THE NAVY. IT WAS DETERMINED THAT WE MUST FIRST UNDERSTAND THE ROOT CAUSES BEHIND OUR INABILITY TO SUSTAIN THE ORM PROGRAM AND TO MAKE IT A PART OF NAVY CULTURE BEFORE WE MOVE AHEAD. OSC, WITH ASSISTANCE FROM COMNAVSAFECEN, OPERATIONS SAFETY SUPPORT COMMITTEE (OSSC) AND COMMANDER, NAVAL EDUCATION AND TRAINING COMMAND, ARE DIRECTED TO BEGIN BY SOLICITING INSIGHTS FROM COMMANDERS REGARDING ORM SHORTCOMINGS AND BARRIERS TO FULL INTEGRATION INTO OUR NAVY CULTURE. FOLLOWING THIS EFFORT, WE WILL IDENTIFY CORRECTIVE ACTIONS TO REVITALIZE RISK MANAGEMENT. OSC SHALL REPORT ITS FINDINGS AT THE NEXT NESB FLAG PANEL MTG.

B. PRIVATE MOTOR VEHICLE (PMV) INVESTIGATIONS AND ROOT CAUSE ANALYSIS. OSSC BRIEFED THEIR EFFORTS TO IMPROVE ROOT CAUSE ANALYSIS OF CLASS A PMV MISHAPS.  NESB APPROVED TWO PILOT PROGRAMS - ONE USING THE PMV ROOT CAUSE ANALYSIS TEMPLATE AND THE OTHER USING REASON SOFTWARE. AT THE NEXT NESB MTG, OSSC SHALL REPORT THE FINDINGS OF THESE TWO PILOT PROGRAMS, RECOMMEND STANDARDIZED USE NAVYWIDE OF ONE OR BOTH OF THESE TOOLS, RECOMMEND AN ENDORSEMENT CHAIN FOR MISHAP INVESTIGATION REPORTS, RECOMMEND APPROPRIATE MISHAP THRESHOLDS WHEN ROOT CAUSE ANALYSIS IS REQUIRED, AND ADDRESS OTHER ISSUES AND FINDINGS THAT REQUIRE FURTHER ACTION.

C. IDENTIFYING HIGH RISK PERSONNEL AND DEVELOPING EFFECTIVE CONTROLS.  DURING THE OSSC BRIEF ON IMPROVING PMV INVESTIGATIONS, NESB IDENTIFIED TWO ADDITIONS TO OUR MISHAP REDUCTION EFFORTS; FIRST, SYSTEMATICALLY IDENTIFY HIGH RISK PERSONNEL AND SECONDLY, PROVIDE COMMANDERS WITH THE NECESSARY TOOLS TO CONTROL THIS RISK. OSC, OSSC, AND COMNAVSAFECEN WILL COLLABORATE TO IDENTIFY EXAMPLES OF SUCCESSFUL PERSONNEL RISK ASSESSMENT PROGRAMS THAT ARE CURRENTLY IN PLACE AND RECOMMEND STANDARDIZATION OF THESE PROGRAMS THOUGHOUT THE NAVY. THIS WORK SHALL BE ACCOMPLISHED IN CONJUNCTION WITH EXISTING FLEET EFFORTS TO COMBAT IMPROPER OFF-DUTY BEHAVIORAL AND DISCIPLINARY INCIDENTS. ALSO, IN COORDINATION WITH THE JUDGE ADVOCATE GENERAL, ACTION AGENTS SHALL IDENTIFY EXISTING BARRIERS THAT PREVENT COMMANDERS FROM EMPLACING CONTROLS TO BETTER MANAGE THEIR HIGHEST RISK SAILORS AFTER NORMAL WORK HOURS. REPORT PROGRESS ON THIS WORK AT THE NEXT NESB MTG.

3. FOR THE TIME BEING, NESB WILL CONTINUE TO MEET EVERY FOUR TO SIX WEEKS. THE NEXT NESB FLAG PANEL MEETING IS 11 OCTOBER 2006 FROM 1400-1600 EASTERN STANDARD TIME IN THE PENTAGON, RM 4D645.

4. RELEASED BY ADMIRAL ROBERT F. WILLARD, VCNO// BT
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