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SUBJ/NAVY EXECUTIVE SAFETY BOARD (NESB) MEETING (MTG) NO.8// REF/A/DOC/SECNAV NAVAL SAFETY STRATEGY/ AMPN/REF A IS THE SECRETARY OF THE NAVY (SECNAV) NAVAL SAFETY STRATEGY, SETS FORTH PLAN TO REDUCE MISHAPS IN NAVY AND MARINE CORPS BY 75 PERCENT PER SECRETARY OF DEFENSE (SECDEF) FISCAL YEAR 2008 (FY08) DEFENSE PLANNING GUIDANCE. 

POC/STAMOS, J.P./CAPT/OPNAV SAFETY LIAISON/LOC: NC1 CRYSTAL CITY /EMAIL:  JOHN.STAMOS@NAVY.MIL/TEL:703-602-5030/TEL:DSN 332-5030 /LEWIS, ALAN/MR./NAVAL SAFETY CENTER/LOC: NORFOLK/EMAIL:ALAN.R.LEWIS@NAVY.MIL/TEL:757-444-3520X7005/DSN 564-3520X7005// GENTEXT/REMARKS/1. THE NAVY EXECUTIVE SAFETY BOARD (NESB) FLAG PANEL MET ON 10 OCTOBER 2007. THE MTG INCLUDED A BRIEF ON DEFENSE SAFETY OVERSIGHT COUNCIL (DSOC), COMMITTEE AND NAVAL SAFETY CENTER (NAVSAFECEN) UPDATES, WORK OF THE UNITED STATES FLEET FORCES (USFF) STANDARDS AND CONDUCT SAFETY INTEGRATED PRODUCT TEAMS (IPTS), AND THE ESTABLISHMENT OF THE HIGH RISK BEHAVIOR WORKING GROUP (WG). THIS MSG PROVIDES A BRIEF SUMMARY OF KEY ISSUES DISCUSSED AND ACTION ITEMS. ADDITIONAL INFO FROM THE MTG INCLUDING A LIST OF ATTENDEES, BRIEFING SLIDES, AND A MORE DETAILED SUMMARY OF ISSUES DISCUSSED AND ACTION ITEMS CAN BE FOUND AT: HTTP://WWW.SAFETYCENTER.NAVY.MIL/ESB/DEFAULT.HTM>

2. KEY ISSUES AND ACTION ITEMS:

A. FLEET STANDARDS AND CONDUCT. USFF PROVIDED AN UPDATE TO THE NESB ON USFF?S FLEET STANDARDS AND CONDUCT. THE FIVE FOCUS AREAS AND THEIR INTENDED OUTCOMES ARE: (1) PRIDE AND PROFESSIONALISM ? COMMITMENT TO NAVY CORE VALUES IS INTERNALIZED AT EVERY LEVEL; (2) OPERATIONAL EXCELLENCE AND SAFETY ? OPERATIONAL EXCELLENCE IS EXHIBITED IN ALL AREAS AND OPERATIONAL RISK MANAGEMENT (ORM) PRINCIPLES ARE FULLY EMBRACED; (3) SAILOR RELATIONS ? PROFESSIONAL COURTESY, MUTUAL RESPECT AND PERSONAL RESPONSIBILITY ARE EXHIBITED BY ALL MEMBERS OF THE NAVY; (4) SUBSTANCE ABUSE PREVENTION ? PLANS, POLICY AND RESOURCES TO PREVENT SUBSTANCE ABUSE ARE IN PLACE AND USED CONSISTENTLY; (5) CULTURE OF FITNESS ? IMPROVED OPERATIONAL READINESS FACILITATED THROUGH COMMAND ENVIRONMENTS FOCUSED ON INCORPORATING HEALTHY LIFE STYLE CHANGES INTO DAILY ROUTINES. ACTION: USFF TO PROVIDE THE NESB WITH AN UPDATE AT THE NEXT NESB MTG.

B. CHIEFS? STANDARDS AND CONDUCT BOARD (CSCB) PILOT PROGRAM. UNITS PARTICIPATING IN THE PILOT HAVE BEEN BRIEFED AND THE PILOT PROGRAM IS BEGINNING. THE DESIRED OUTCOME IS TO REFINE THE DEFINITION OF HIGH RISK BEHAVIOR AND STANDARDIZE THE DISCIPLINARY REVIEW BOARD (DRB). A RECOMMENDATION WAS MADE AND SUBSEQUENTLY APPROVED BY THE NESB TO CHANGE THE PILOT PROGRAM MILESTONES TO: COMMANDERS PROVIDE INPUT BY 8 FEBRUARY 2008; DISCUSSION WITH UNITS BY 15 FEBRUARY 2008; WRITTEN REPORT DELIVERED TO VICE CHIEF OF NAVAL OPERATIONS (VCNO) BY 29 FEBRUARY 2008. ACTION: USFF CONDUCT THE CSCB PILOT PROGRAM AND DELIVER THE REPORT TO THE VCNO BY 29 FEBRUARY 2008.

C. DRIVER HISTORY PROFILE PILOT PROGRAM. DSOC PROVIDED $300,000 TO CONDUCT THE PILOT PROGRAM AND COMMANDER, NAVAL SURFACE FORCES (COMNAVSURFOR) HAS THE LEAD TO CONDUCT IT. KEY INFORMATION TO START THE PILOT WILL BE PROVIDED TO THE SUPPORTING CONTRACTOR BY THE END OF FEBRUARY 2008. THIS INITIATIVE WILL DOVETAIL WITH THE CSCB PILOT PROJECT. DRIVER HISTORY DATA WILL BE PROVIDED BACK TO PARTICIPATING COMMAND CSCB FOR SORTING INTO RISK CATEGORIES AND ASSIGNMENT TO INTERVENTION STRATEGIES BEGINNING MARCH 2008. FIRST EVALUATION PERIOD WILL BE MARCH TO AUGUST 2008 WITH PRELIMINARY STATUS REPORT TO THE NESB BY JULY 2008. ACTION: COMNAVSURFOR CONDUCT THE DRIVER HISTORY PROFILE PILOT PROGRAM. DELIVER PRELIMINARY STATUS REPORT TO THE NESB BY JULY 2008.

D. FLIGHT DECK CRANIALS. THE ACQUISITION SAFETY WG HAS BEEN WORKING THE FLIGHT DECK CRANIAL ISSUE. CHIEF OF NAVAL OPERATIONS (CNO) EXPEDITIONARY WARFARE DIVISION (N85), SURFACE WARFARE DIVISION (N86), AND AIR WARFARE DIVISION (N88) HAVE CONTRIBUTED THREE MILLION DOLLARS TO DEVELOP THE PRODUCT BY 2010. THERE IS STILL SOME DISAGREEMENT BETWEEN N85/N86/N88 ON WHO SHOULD FUND IT. VCNO QUESTIONED WHETHER INDUSTRY HAD BEEN ADEQUATELY ENGAGED IN THE SEARCH FOR A JOINT STRIKE FIGHTER (JSF) ENGINE NOISE SOLUTION. OPERATIONS SAFETY COMMITTEE (OSC) RESPONDED THAT THEY WOULD LOOK AT WHAT WAS POSSIBLE AND REPORT BACK AT THE NEXT NESB. VCNO ALSO STATED THAT WE NEED TO WORK JOINTLY TO COME TO A SOLUTION. ACTION: OSC TO RESEARCH POSSIBLE JSF ENGINE NOISE SOLUTIONS WITH INDUSTRY AND WORK TO FIND A JOINT SOLUTION. REPORT PROGRESS AT NEXT NESB MTG.

E. HIGH RISK BEHAVIOR WG.  THE HIGH RISK BEHAVIOR WG HAS BEEN ESTABLISHED AND HAS COMMENCED WORK ON DEVELOPMENT OF THE BEHAVIOR RISK MANAGEMENT (BRM) PROGRAM WHICH WILL PROVIDE COMMANDERS AND CSCBS WITH THE TOOLS NEEDED TO SCREEN SAILORS IN ORDER TO REDUCE HIGH RISK BEHAVIOR. ACTION: HIGH RISK BEHAVIOR WG DEVELOP THE BRM PROGRAM AND REPORT PROGRESS AT THE NEXT NESB MTG.  

F. TRAVEL RISK PLANNING SYSTEM (TRIPS). VCNO REITERATED HIS ADVOCACY OF GREATER NAVY USE OF TRIPS AND REQUESTED THAT A NAVADMIN BE DEVELOPED FOR HIS RELEASE. ACTION: COMPLETED - VCNO RELEASED NAVADMIN ADVOCATING GREATER USE OF TRIPS BY NAVY PERSONNEL.

3. THE NEXT NESB FLAG PANEL MTG IS TENTATIVELY PLANNED FOR FEBRUARY 2008.  A FUTURE MSG WILL BE RELEASED WHEN THE DATE IS SET.

4. RELEASED BY ADMIRAL PATRICK M. WALSH, VICE CHIEF OF NAVY OPERATIONS.
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