OSC 26 June 2006 Working level meeting
	
	Issue
	Action
	Recommendation

	1
	Committee Membership
	Reviewed committee membership and produced a final recommendation.
	See attached proposed membership slide.  Note: 14 June kick off meeting requested review and comment.  Based on the responses, the proposed membership was developed.    

	2
	Committee Charter
	Reviewed, edited and produced final recommended version of OSC Charter.
	See attached proposed revised charter. Note: 14 June kick off meeting requested review and comment.  Based on the responses, the "draft" charter was revised.    

	3
	Safety Strategy POA&M Tasks
	Reviewed a total of 41 Safety Strategy POA&M Tasks.  Identified 25 Action items of which 9 are “Quick Fix” tasks requiring committee action (due date within a year, readily achievable, medium to high priority, or has a potential ROI) for committee to focus on for next few months.  In addition, we identified an additional 16 tasks in which the committee will monitor progress on.
	Revised list of tasks, see attached with recommendations on how to move forward on these tasks.  The attached also breakdown the tasks in to several spreadsheets i.e. “Quick Fix”, "ROI", "Action vs. Monitor" and recommended "Action Agent".  Dates were also modified if the task was not achievable by the original due date proposed.   

	4
	Working Group Establishment
	Reviewed the requirement for Working Groups to support OSC work and recommend the establishment of the following WG’s:

ORM WG (utilizes existing NSC ORM cell – Recommended Chair is NSC)

Enterprise Lead/Lead TYCOM WG (Combines former Aviation and Afloat WG’s, adds NECC and SPECWAR. Recommended Co-Chair by SURFOR and SUBFOR)

Safety Training WG (Joint OSC/OSSC WG – Recommended Chair by NETC)
Acquisition WG (New WG – Recommended Chair TBD) 
 
	Working Group proposals are being forwarded. Acquisition WG was recommended based on feedback by OSC membership.
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