



UNITED STATES NAVY
[image: image1.png]



Operations Safety Committee 
Acquisition Safety 
Working Group Charter

September 2006

ACQUISTION SAFETY
WORKING GROUP CHARTER

I.  ESTABLISHMENT, PURPOSE, AND SCOPE.  
A. ESTABLISHMENT

The Operations Safety Committee (OSC) hereby charters the Acquisition Safety Working Group.  The charter delineates Working Group membership and specifies the scope of activities.
B. PURPOSE
The Acquisition Safety Working Group serves as the acquisition safety issue advisor to the Operations Safety Committee (OSC). The Working Group will concentrate on reviewing issues raised by the Systems Safety Advisory Board (which is outlined in OPNAVINST 5100.24B) to:  (1) solve the issue or (2) repackage the issue for resolution by the OSC or higher authority (e.g., Navy Executive Safety Board, Naval Capabilities Board, etc.)  In addition, the Acquisition Safety Working Group will address any tasks passed to them by the OSC.
C.  SCOPE OF ACTIVITY
The Working Group shall: 
· Promote integration of safety early in the acquisition process, recognizing that investing in safety during acquisition concept and design provides higher return on investment than integrating safety during construction or retrofitting during operation. 
· Assist in identification of operational safety issues requiring improved systems and equipment design; and communicate these issues to the acquisition capabilities (requirements and resources) system, and support acquisition of safer future products and systems.
· Assess and track completion of the Naval Safety Strategy tasks listed in Enclosure (1) as they pertain to acquisition safety.
· Respond to issues raised by the System Safety Advisory Board(SSAB).  For issues that can’t be resolved by the Acquisition Safety Working Group, develop correspondence for review by the OSC.

II.
ORGANIZATION  
A. PARTICIPATION
· Representation will be at the discretion of the Commands chosen. 
· ASN RD&A and ASN I&E will be invited to participate.
· Members shall consist of subject matter experts on acquisition (system) safety and experts in operation of the systems and equipment under consideration to fulfill best the objectives and tasks of the Naval Safety Strategy.  
· The OPNAV Safety Liaison Office (N09FB) will serve as Chair for the Working Group.
· The Chair has the authority to establish subordinate action teams or leverage prior/existing working groups with Acquisition Safety Working Group members and other personnel as needed to meet the scope of activity.
· Additional members and advisors may be included as deemed necessary to accomplish the assigned tasks of the Working Group.  These may include relevant systems command representatives, BUMED and relevant fleet commander's representatives.
B. MEMBERSHIP
Working Group membership will include representatives from the following commands:
· OPNAV Safety Liaison Office (Chair)

· Commander, U.S. Fleet Forces Command (CFFC)
· Commander, U.S. Pacific Fleet (CPF)
· Commander, Naval Sea Systems Command (NAVSEA)

· Commander, Naval Air Systems Command (NAVAIR)
· OPNAV N8
· ASN RD&A (Advisor)

· DASN (Safety)(Advisor)

· Other systems commands (BUMED, SPAWAR, NAVSUP and MARCORSYSCOM) and JAG, when legal matters are involved, are invited to participate, particularly when issues affecting systems under their control and in the case of BUMED, occupational health issues, are being considered.
III. PROCEDURES

The Acquisition Safety Working Group will operate as follows: 

· The Chair will convene the Working Group as needed to meet the objectives and assigned tasks or on a reoccurring basis.  
· At the end of each meeting, the Acquisition Safety Working Group will determine the host/sponsor, date, location, and agenda for the next meeting.

· The Chair will provide administrative support each meeting to record and to prepare minutes of the proceedings.
· Members designated as the primary or alternate representative will have voting privileges.  Each command gets one vote.
· A majority vote is defined as two-thirds agreement of the voting membership, or a consensus (meaning that no one has strong objections and everyone can live with the decision). 
· Meetings may be conducted on site or via video teleconference.
· If meetings involve travel, cost will be at the expense of the member’s command. 
· The Working Group may establish subordinate action teams on a temporary basis as necessary. 
IV. DELIVERABLES  
The Acquisition Safety Working Group is responsible to the OSC for the following:

· Championing acquisition safety in the Navy and maintaining momentum to ensure acquisition safety becomes woven into the fabric of Navy culture.

· Develop acquisition safety correspondence that require resolution by  the Operational Safety Committee (OSC) or higher authority.

· Periodically provide a summary to the OSC regarding the effectiveness of the SSAB, including example acquisition safety improvements planned in future Naval acquisitions.
· Completing the tasks and deliverables from the Naval Safety Strategy Plan of Action & Milestones, Enclosure (1).

· Evaluating best practices for Navy-wide application, developing new safety initiatives with a High Return on Investment and developing associated metrics when possible. 
Additional output that warrants an OSC decision will be submitted to the OSC for consideration.
V.  MODIFICATIONS.  

Minor modifications and updates to this charter and enclosures may be modified by the acquisition safety working group.  Significant modifications to this charter shall be reviewed and agreed upon by the OSC with input from the Working Group.
VI. DURATION OF THE WORKING GROUP.

This charter becomes effective upon the approval of the Working Group and concurrence by the OSC, and will remain in effect until revoked by the OSC.
	OSC/OSSC Task
	Prioritization
	 

	Sub Task
	Task Description
	Lead Command/   Agency
	Supporting Commands/ Agencies
	Amplification
	Quick Fix
(YES)/(NO)
	Due date
	Action Agent
	Status/Recommendation

	3.4.1A
	Establish the Acquisition System Safety Advisory Board per draft OPNAVINST 5100.24B.
	NSC (N09FB)
	SYSCOMs/ PEOs
	This will be further defined in 5100.24B and charter for SSAB. Will enhance feedback look, including fleet input. (Support by DASN(S), ASN RDA, SYSCOMs).
	 
	1-Sep-06
	ACQUISTION WG
	30 AUG 06 - Publication of OPNAV 5100.24 will mandate the SSAB.  Instruction will be signed in October and the first SSAB meeting will be held end of September.

	3.4.1B
	Support publication of critical technical guidelines and management information for key hazard categories including acquisition website(s).
	NSC (N09FB)
	NAVAIR/  NAVSEA/  SPAWAR/  PEOs 
	Acquisition safety website provides guidance for identification and control of major safety and health risk areas in acquisition programs  www.safetycenter.navy.mil/acquisition
	 
	Ongoing
	ACQUISTION WG
	30 AUG 06 - Continuing work in process on energy control and nanotechnology sections.

	3.4.1C
	Provide guidance for process review via input to DoD Acq ESOH and DON Acq ESOH working groups.  
	NSC (N09FB)
	NAVAIR/  NAVSEA/  SPAWAR/  PEOs 
	DOD Acquisition ESOH WG, NOSSA and other organizations provide guidance and support for this and related efforts. (Coordinate input from Navy reps to DSOC Acq & Tech WGs, (SYSCOMs, DASN(S), ASN RDA), NSC).
	 
	Ongoing
	ACQUISTION WG
	30 AUG 06 - Developing charter and process map.

	3.4.1D
	Provide input to DoD / SECNAV requirements and major instructions. 
	NSC (N09FB)
	NAVSEA/    NAVAIR/   SPAWAR/  PEOs
	(DOD 5000.2 spring 06, and SECNAV 5000.2C-D Oct 05 through April 06). N09FB is Navy representative to Government-Industry group updating Mil Std 882 (System Safety). 
	 
	Ongoing
	ACQUISTION WG
	30 AUG 06 - Provided input to CJCSI/M 3170.01 Operation of Joint Capabilities Integration and Development System.

	3.4.1E
	System Safety Advisory Board implementation- review criteria for program execution.
	NSC (N09FB)
	NAVSEA/    NAVAIR/   SPAWAR/  FFC/PEOs
	Integrated effort by CNO, DASN(S), ASN RDA, SYSCOMs, NOSSA, FFC.  Quarterly recurring requirement.  
	 
	Ongoing
	ACQUISTION WG
	 

	3.4.1F
	Participate in external program reviews such as Integrated Logistic Assessments (ILAs), and ASN I&E milestone reviews and provide situation reports to acquisition program managers and milestone reviewers. 
	SYSCOMs/ PEOs
	NSC (N09FB)
	System Safety Advisory Board to provide venue for guidance per draft OPNAVINST 5100.24B.  .
	 
	1-Oct-06
	ACQUISTION WG
	28 JUN 06 - Platform experts participate in ILA and program IPTs.  (Supports implementation of existing instructions SECNAV 5000.2C, and SECNAV 4105.1A (ILA and certification requirements).  (Involved groups ASN RDA, ASN I&E (DASN S),  System Safety Advisory Board / SYSCOMS-PEOs and class desks).                                                                                                                                                           30 AUG 06 - Participation limited by available staffing.  Working with NAVSEA to coordinate the process with SEA 05 and SEA 04 liaisons.  There is a potential for increased role by fleet representatives in the review process.  (Some requirements for acquisition training are waived for fleet representatives evaluating safety during ILAs).

	3.4.1G
	Support acquisition programs with Mishap and Hazard identification and analysis upon request.
	NSC/ BUMED
	 
	Proactive review of mishaps for each major type of platform should identify  types of incident, systems involved and support identification of root cause identification.  
	 
	Ongoing
	ACQUISTION WG
	28 JUN 06 - Communication of key concerns by class desk and analysts is essential.  Integration of HVACs root cause identification needed per Joint Service Safety Chiefs (JSSC) meeting decision of Feb 02. NSC has the lead for aviation and afloat hazards and to provide stats support; BUMED has the lead for health hazards.                                           30 AUG 06 - Commitment is not fully backed up by the effectiveness of the mishap reporting system in delineating root causes.  An updated system WESSII has improved features and evaluation capabilities, but retains many limits.  The Safety Center is working to enhance evaluation of the current data and SECNAV safety is evaluating requirements for long-term requirements definition and procurement/ development of improved systems and processes.

	3.4.1H
	Support in-depth analysis of specific technical issues in support of acquisition programs.
	SYSCOM System Safety POCs and class desks
	NSC (N09FB)
	N09FB liaison with program executive offices, Directorates provide platform issue familiarity and support or provide fleet liaison and input.  Outreach effort by NSC is essential
	 
	1-Nov-06
	ACQUISTION WG
	 

	3.5.1A
	Ensure criteria for ESOH is in all applicable capabilities (JCIDS) documents; ICD, CPD, CDD and ORDs. (Initial capabilities documents-MS-A, Capabilities Development Documents- MS-B, Capabilities Design Documents - MS-C and legacy Operational Requirements Documents MS-B, MS-C).
	NSC (N09FB) 
	 
	Central to mission and function of N09FB.  (Support by System Safety Advisory Board / N1, N4, N7/N8, N09, N91/N93).
	 
	1-Jan-07
	ACQUISTION WG
	 

	3.5.1B
	Promulgate general guidance for safety into JCIDS process.
	NSC (N09FB) 
	NAVSEA/NAVAIR/SPAWAR/PEOs
	 OPNAVINST 5100.24 will provide general guidance.   
	 
	1-Oct-06
	ACQUISTION WG
	N09FB also needs to provide guidance for publication on relevant Navy Acquisition website(s).   

	3.5.1C
	Integrate safety into nanotechnology life cycle.  Provide guidance on development of material safety data sheets for nanomaterials.
	NSC (N09FB)
	NEHC/ ONR (ASN RDA)
	N09FB for link to JCIDS process (requirement) and technical liaison with R&D.
	 
	1-Jul-07
	ACQUISTION WG
	NSC needs to enhance links to R&D and related fleet developmental objectives. 
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