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OPERATONS SAFETY COMMITTEE CHARTER

I.  ESTABLISHMENT, PURPOSE AND SCOPE

A. ESTABLISHMENT/PURPOSE

The Navy Executive Safety Board (ESB) was established as the senior Navy forum providing broad oversight of the Naval Safety Program and the Navy's mishap reduction efforts. As chartered by VCNO, the ESB establishes the Operations Safety Committee, herein referred to as the Committee. The Committee is intended to be an integrative, collaborative and interactive forum of Enterprise leads and operational level Navy safety leaders whose purpose is to concentrate on assigned focus areas in order to develop, recommend, and implement initiatives and policies to enhance operational readiness, improve the Navy’s operational safety programs, and reduce operational mishaps.  This Charter delineates the Committee’s membership, purpose, and specifies the scope of its activities.  The Committee will be forward leaning, task oriented, due date driven and provide an interface between safety and the war fighter.

B.  SCOPE OF ACTIVITY

Primary Committee focus areas are: 1) the safety aspects of operational programs and policies; 2) Operational Risk Management (ORM) - policy and training; 3) operations oriented safety training (Safety Training Continuum), and; 4) acquisition safety.  The safety training focus area is shared with the Operations Safety Support Committee (OSSC). The intent of the Committee is not to do the work of organizations with identified safety related functions and missions, rather it is a cross-enterprise forcing function to make the right actions happen.  
The Committee shall:


1. Address safety aspects of operational programs and policies, to include aviation, afloat (surface/sub-surface), special warfare and forward deployed enterprises.


2. Place emphasis on Operational Risk Management (ORM) and identify process shortfalls, training needs and requirements, oversight policies and improvement initiatives to ensure ORM inculcation into on and off duty activities.

3. Evaluate the effectiveness and viability of existing operational policies and programs and develop new safety initiatives to ensure the highest degree of readiness.


4. Review Naval Safety Center and working group efforts to analyze operational mishap data to identify contributing and causal factors of mishaps, and direct/recommend action to be taken on those mishap reduction initiatives showing the highest potential return on investment.  Special emphasis will be placed on root cause analysis of operational Class A and operational military lost work day mishaps.


5. In coordination with the OSSC, identify operational safety initiatives to improve civilian and military education and training that will enhance operational readiness and reduce mishaps.
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6. Prioritize, coordinate, and monitor completion of tasks assigned to the OSC by the Navy Safety Strategy POA&M. Initiatives with the highest return on investment that are also aligned with the VCNO's focus areas on Private Motor Vehicle (PMV) mishaps, Operational Risk Management (ORM) and Root Cause Analysis will have top priority.   Be the lead agent for the development of OSC-lead items in future Navy Safety Strategy POA&M’s.

 
7. Review other federal agency, other service and private sector best practices and policies and make recommendations for operational safety improvement policies, programs and investments as applicable to Enterprise missions.


8. Encourage and support initiatives to insert risk management and safety in to all key processes, early in the acquisition phase.
      9. Provide guidance and oversight to WGs composed of subject matter experts, established to address specific needs or safety program initiatives of the operating forces. 

II. ORGANIZATION

A. COMMITTEE MEMBERSHIP


    Committee membership shall consist of core members who are required to attend all Committee meetings, ad-hoc members who will be required to attend Committee meetings when issues related to their command mission are being discussed, and advisors who will attend as noted below:


Commander, U.S. Fleet Forces Command (Co-Chair)


Commander, U.S. Pacific Fleet (Co-Chair)


Commander, Naval Surface Force 

Commander, Naval Air Force 
Commander, Naval Submarine Force 
Commander, Naval Expeditionary Combat Command 
Commander, Naval Special Warfare Command 
Fleet Senior Enlisted Representation [These will come from the

Enterprise lead commands]

Commander, Naval Sea Systems Command

Commander, Naval Air Systems Command

Commander, Navy Installations Command

Commander, Naval Education and Training Command


Commander, Naval Reserve Force

Commander, Bureau of Medicine

Commander, Naval Safety Center

      Commander, Naval Net Warfare Command * 


Commander, Military Sealift Command *


Commander, Space and Naval Warfare Systems Command *

Program Executive Offices (PEOs) *

OPNAV N8 *


Deputy Assistant Secretary of the Navy (Safety)(DASN(S)) **


PRESINSURV **


Marine Corps Representation **

*  Ad-hoc member/voting member

** Advisor/non-voting member
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Ad-hoc and advisor members will attend meetings at the request of the committee.  Senior enlisted representatives from the five enterprise leads shall be present for both working level and senior level meetings.  Representation to the Committee will be at the discretion of the command and should be made to best fulfill the goals and objectives of the Navy safety strategy.  A senior level and a working level representative will be provided by name to the committee chairs and thereafter as needed for replacement.  Senior level participation will be requested as required for high-level policy considerations.  Working level participation will be the normal way that the committee conducts business.  This assignment involves a significant commitment of time for the working level representative.  

B.  WORKING GROUPS

The Committee will establish separate Working Groups WGs as required.  WGs will be chaired/led by a member, ad-hoc member or advisor member of this committee and will be assigned specific tasks in support of the ESB and Naval Safety Strategy POA&M. The assigned lead will be at the working level and may be a designated alternate.  The Chair of a WG will designate other WG members as needed. Designated members for a WG may be representatives from other commands not permanently represented on the Committee. 
III. PROCEDURES

A.  CONVENINGS/ACTIONS/MEETINGS

The Committee Chairs will convene meetings as needed to meet the objectives and tasks assigned.  Video teleconferences (VTC) will be regularly scheduled to maintain continuity and interest in lieu of on-site meetings.  If meetings involve travel, cost will be at the expense of the command. The Committee will track actions and review products of the WGs for implementation or referral to the ESB for decision as warranted.
Working groups shall submit a charter to the Committee for approval and the charters will be reviewed annually by the Committee until all action tasks are completed.  Charters shall clearly define the scope, purpose, membership and include a Plan of Action and Milestones (POA&M) for tasks assigned.  Evaluating best practices for Navy-wide application, developing new safety initiatives with a High Return on Investment (ROI) and developing associated metrics when possible will be standard practice (within their cognizance) for all working groups.  Working groups shall provide periodic updates on progress as requested by the committee.

IV. DURATION OF THE COMMITTEE

The Committee Charter will be reviewed every two years. 
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