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I.  ESTABLISHMENT, PURPOSE, AND SCOPE.  

A. ESTABLISHMENT

The Operations Safety Committee (OSC), in conjunction with Operations Safety Support Committee (OSSC), hereby charters the Safety Training Working Group.  

B. PURPOSE
The Safety Training Working Group serves as the technical and policy advisor to the OSC and OSSC for the area of Safety Training. This Working Group will concentrate on assigned focus areas associated with safety training in order to develop and recommend initiatives and policies to improve the Navy’s safety training programs to enhance operational readiness.

C.  SCOPE OF ACTIVITY
The working group shall: 

· Assess, adjust, track and complete the safety training taskers as listed in Section VII.
· Identify and recommend policy and program development issues to the OSC and OSSC.

· Develop initiatives that will improve education and training in the Global Navy that translates to all Naval Enterprises.

· Promote risk management as an intrinsic part of every decision made and every action taken by every Sailor and DON Civilian employee.
· Introduce other governmental agencies and private sector best work practices, applications and recommendations for improvement of policies, programs and resources.

· Identify and develop solutions to tasks provided by the OSC and OSSC.
· Interact with other boards, committees and working groups, both internal and external to the Navy, on the technical aspects of safety training programs for Naval personnel with an emphasis on “Life Long Learning.”
· Provide safety training tasker status progress reports to the OSC and OSSC, as directed.

II.
ORGANIZATION  

A. PARTICIPATION
· Representation will be at the discretion of the commands and a letter of designation will be provided. 

· Members shall consist of functional area experts on safety training, life long program development and management, and education and training platforms to fulfill best the objectives and tasks of the Naval Safety Strategy.  

· The OSC and OSSC nominated NETC/MPT&E Occupational Safety and Health Office as Working Group Chair. 
· Due to diverse subject matters it will review, the Working Group may also have various advisory members as required to carry out this charter.  

· The Chair has the authority to establish Task Action Teams (TATs), as needed, to meet the safety training scope of activity.

B. MEMBERSHIP

Core Committee membership shall consist of the following members who are required to attend all Committee meetings

· Donald Leavens, Commander, Naval Education and Training Command (Chair Safety Training Working Group)
· LCDR Ricky Williamson, Command Leadership School (Chair: Naval Leadership Training TAT)
· LT Charles Kreager, Surface Warfare Officers School (Chair: Safety Officer Training TAT)

· John P. Sanders, Naval Personnel Development Center
· Kevin Morey, Commander Fleet Forces Command
· 
(Alternate) CDR Mark Solberg, Commander Fleet Forces Command
· Cathi Seto, Commander, Pacific Fleet
· 
(Alternate) Mark Murray, Commander, Pacific Fleet
· NAVOSHENVTRACEN
· Core Member, non-command specific, OSSC
· Core Member, non-command specific, OSSC
The Chair of the Safety Training Working Group will designate non-core Working Group members in writing.  These non-core members will consist of subject matter experts, and will be part of the voting membership, as long as they are not contractor personnel. The Working Group will establish separate TATs, as required.  TATs will be chaired by a member of the Safety Training Working Group and will be assigned specific tasks in support of the Executive Safety Board (ESB) and Naval Safety Strategy Plan of Action and Milestones (POA&M). 

III.  PROCEDURES

The Safety Training Working Group will operate as follows:
· The Chair will convene the Working Group, as needed, to meet the objectives and assigned tasks or, on a quarterly basis.  

· At the end of each meeting, the Working Group will determine the host/sponsor, location, date and agenda for the next meeting.

· A recorder will attend each meeting and prepare minutes of the proceedings.

· A voting member is defined as any core or non-core (non-contractor) member. An alternate may stand in for a Primary member, however, each Working Group position shall have only one vote.
· A majority vote is defined as a simple (>50%) majority of the voting membership present.
· Meetings may be conducted on site or via video teleconference (VTC), at the discretion of the Working Group Chair.

· The Working Group Chair will convene other meetings, as needed, to meet the objectives and tasks assigned.  VTCs will be regularly scheduled to maintain continuity and interest in lieu of on-site meetings. 
· If meetings involve travel, cost will be at the expense of the member’s command.
IV. DELIVERABLES  

The Safety Training Working Group is responsible to the OSC and OSSC for the following:
· Completing the tasks and deliverables from the Naval Safety Strategy POA&M. 

· Ensuring the Navy’s safety training policies meet and exceed applicable regulatory requirements.
· Evaluating best practices for Navy-wide application, developing new safety initiatives with a High Return on Investment and developing associated metrics when possible.  
Additional output that warrants an OSC or OSSC decision (based on tasker) will be submitted to the OSC or OSSC for consideration and possible presentation to the ESB.

V.  MODIFICATIONS.  


Minor modifications and updates to this charter and enclosures may be made by the Safety Training Working Group by vote.  Significant modifications to this charter should be reviewed and agreed upon by the OSC and OSSC due to this working group’s interaction with both councils.

VI. DURATION OF THE WORKING GROUP.  


This charter becomes effective upon the first meeting of the Safety Training Working Group and will remain in effect until a termination date determined by the OSC and OSSC.
VII. Current tasks at hand and possible assignments.  
· Task 2.1.1. Make qualitative improvements to Safety Officer billets.
· Subtask 2.1.1A. Evaluate all Safety Officer training courses for adequacy.  Quick Fix; Due Date 1 JAN 07; High Priority. Safety Officer Training TAT
· Subtask 2.1.1B.  Develop common Safety Officer core requirements to train Safety Officers from all warfare communities.  Amplification: Subtask requires an evaluation of current Safety Officer training programs for adequacy.  Due Date 1 APR 07; Medium Priority. Safety Officer Training TAT
· Task 2.1.2. Improve the quality of CO/XO and Department Head understanding of the role of safety and Risk Management.
· Subtask 2.1.2A. Review and recommend improvements to the safety portion of PCO/PXO/Dept Head courses for all communities, as required. Quick Fix; Due Date 1 JAN 07; High Priority. Naval Leadership Training TAT 
· Task 3.3.1. Continue to develop, support and implement a safety training continuum for all Navy personnel.
· Subtask 3.3.1A Embed Operational Risk Management application in accession, initial skills, specialized skills and functional skills training courses of instruction.  Amplification: Coordinate with the ORM Working Group. Due Date 1 Oct 07; Low Priority. Safety Training Working Group
· Subtask 3.3.1B. Update Naval Training Systems Plan (NSTP) for Safety document.  Amplification: This is a requirements document for safety training. Inputs from 3.3.1E will be incorporated into the NTSP.  Due Date 1 Mar 07; Low Priority. Safety Training Working Group
· Subtask 3.3.1C. Review classroom and on-line Operational Risk Management training and make recommendations for improvements.  Amplification: First review shall be completed by 1 Mar 08. Ongoing; Low Priority. 1 Mar 08. Safety Training Working Group
· Subtask 3.3.1D. Based upon the recommendations contained in subtask 3.3.1C, revise classroom and on-line Operational Risk Management training.  Amplification: First revision shall be completed by 1 Oct 08. Ongoing; Low Priority. 1 Oct 08. Safety Training Working Group
· Subtask 3.3.1E.  Define the elements of learning and life skills, to include ORM, CRM and BRM principles, required for integration in the Safety Training Continuum (STC). Due Date 1 JAN 07; Low Priority. Safety Training Working Group
· Subtask 3.3.1F. Investigate status of Delayed Entry Program (DEP) Operational Risk Management training.  Amplification: Coordinate with HQMC SD. Due Date 1 Jul 06 (COMPLETED 17 JUL 06); Low Priority.  Safety Training Working Group  
· Task 5.2.1. Improve Mishap and Hazard Report Training

· Subtask 5.2.1A. develop and implement a long-term plan to train Navy personnel to use WESS and the OPNAVINST 5102/3750 reporting instructions. Quick Fix; Due Date TBD; Develop the plan by 1 Oct 06.  Due date for implementation of the training will be set once the plan has been developed. Safety Training Working Group. 
