17 August 2007
Information Paper

Subject:  JOINT SERVICE ACTIVE DUTY PROPOSED  5-6 Week OSH Course
1.  Purpose:  To provide the jssc Flag Panel information on curriculum support for a comprehensive 5 or 6 weeks Occupational Safety and Health Course.
2.  Background:  The Texas Engineering Extension Service (TEEX) is an extension service of the Texas A & M University System.  The Professional and Regulatory Division of TEEX has been designated as the OSHA Training Institute, Southwest Education Center for Region VI.  . The Certified Safety and Health Official (CSHO) Program was first initiated in 1998 for the US Army. The CSHO Program curriculum primarily consists of OSHA certificate courses. By the completion of the program, students will have taken approximately 200 to 330 hours of OSHA, service specific and/or TEEX safety training in the CSHO track they choose. Current CSHO tracks exist in Construction, General Industry, Aviation, Emergency Response and Oil & Gas and Petrochemical. TEEX plans to include additional tracks in Military and Maritime in the future based on identified needs by those entities. The program leads to a CSHO certificate upon completion of the program.  The CSHO Program is well-received and accepted by commanders and by those whose jobs consist of safety or included safety duties.

2.  Key Points:
· By 2007 over 1000 CSHO students had graduated with an additional 1000 students working towards completion of the program.  Many of the graduates of the program are in key positions within Department of Defense and other government agencies.
· Strong interest is now being shown in the program as the CSHO has taken on an international flavor through solicitation of foreign government agencies
· Through various career tracks, specific needs are addressed to compliment a robust and diverse safety and health program in the various services or commands as a valued added force multiplier
· Train the Trainer courses are available in Non-OTI courseware, thereby controlling cost and extending an asynchronous element specific to service needs.
3.  Courses of Action:  

a. Specific to location, the costs outlined for proposed training an evolution of 32 students includes;

1.  Salaries and wages



$66,236

2.  Fringe Benefits



$16,555

3.  Travel




  $6,584

4.  Supplies




       $93

5.  Contractual




$14,550

6.  Division Courses (Other)


$33,000

7.  Certificates                                                      $536

8.  Freight




  $1,107


9.  CFR




     $881
          10.  Books




  $7,493
          11.  Equipment Charges


     $218

          12.  Other Misc.



  $3,661

Total                                                              $150,914          
*NOTE- Cost break down is for Joint Reserve Base, Fort Worth, Texas.  Location impacts cost significantly in some cases, see attachment.   
If Training is conducted at National Center for Employee Development in Norman, Ok.  The cost for the Hotel Room, 3 meals, with access to Medical, Exercises, Shopping, etc. $150.00 per day.  The training center is a federal facility managed by the Marriot Corp.          
3.  Discussion:  The foundation curriculum being offered with respect to the above cost includes is contained in enclosure “A”.
4.  Return on Investment:  Significant operational mishap reductions currently being experienced by the U.S. Army cannot go overlooked.  Currently, the Army has enjoyed a significant reduction in overall mishaps with the institution of a blend of active and civilian safety officers.  Well established training that provides for sustainment of essential skill sets and demonstration of such periodically has the potential to significantly impact the mishap rates with which the U.S. Marine Corps is currently challenged.  Additionally, Service interchangeability through standardized training serves as a value added benefit.  Incorporation of asynchronous elements specific to identified service high risk evolutions further mitigates identified hazards incumbent to those operations.
5.  Impact If Not Funded:  Continued losses and potential increases in operational mishaps and fatalities resulting in a unit level degradation of mission capability impacting the Marine Corps as a whole.
6.  Recommendation:  Fund and execute the outlined program as a pilot training program at the National Center For Employee Development located in Norman, OK, Assign six (6) service members from each services to attend.  If approved recommend class convening date of July 2008 with and alternate date of October 2008.




Mr. Donald C. Weightman
Deputy Director 

CMC (SD)

1.703.614.2423
Enclosure “A”
Proposed Curriculum

a.     OSHA 510:  Construction Industry Standards- Entry level course that provides basic safety and health knowledge incumbent to the construction industry.  Culminates in a 30 hour construction safety card being issued.


b.     OSHA 511:  General Industry Standards- Entry level course that provides basic safety and health information incumbent to general industry.  Culminates in a 30 hour general industry safety card being issued.


c.     OSHA 521:  Industrial Hygiene- Course covers industrial hygiene practices related to OSHA regulations.  Includes exposure controls and mitigation strategy, hazard communication, workplace health program elements.


d.     OSHA 7505:  Introduction to Accident Investigation- Provides an introduction to accident investigation procedures and describes accident analysis.  Will also incorporate investigation procedures in accordance with NAVMC Dir 5102.1B.


e.     Vulnerability Assessment:  Strategy, Design and Mitigation (Train the Trainer)-Understanding the principles of physical security and incorporating them to support operations as an integral component of today’s risk management process


f.      OSHA 6000: Collateral Duty for Other Federal Agencies or (MCO’s)- Course introduces federal agency collateral duty safety and health personnel to Executive order 12196, 29 CFR 1960 and 29 CFR 1910.  This course has been extended to include DoDI 6055 and MCO 5100 suites of directives and orders culminating in a “super 6000” course.


g.     Aggressive Driver Behavior Modification, (Train the Trainer)- aimed at identifying misconceptions associated with the proper operation of a vehicle and adherence to state traffic laws. Instruction will be given that provides the tools necessary for modifying aggressive driving behavior and enhancing safe driving skills.

h.     Human Factors Analysis Course (Managing Human Error in Complex Systems)– (HFACS)- Course is designed for management and safety professionals of all professions to manage human error from a scientifically derived, empirically tested, and proven in the field system.
