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Sailor Finds Silver Lining in Mishap

NORFOLK, Va., March 18, 2004 – No one wants to cause a mishap, but that’s what happened to AD1(AW) Joan Diaz. He didn’t just feel bad about it, though—he wrote a honest account of the event in the fall 2003 issue of Mech magazine, sharing the lessons learned with his fellow fleet maintainers. Helping prevent similar mishaps is one payoff. Another was when Rear Adm. Dick Brooks, Commander, Naval Safety Center, took time to recognize AD1 Diaz, who works at the Aircraft Intermediate Maintenance Department in Norfolk. 

Petty Officer Diaz wrote about an incident where he inadvertently had damaged a propeller, causing a Class C mishap. That story included the steps other Sailors could follow to avoid his mistake. Rear Adm. Brooks gave AD1(AW) Diaz credit for admitting his error and for helping the 50-percent, mishap-reduction effort through his story. The Admiral said, “I hope others will read your story and will learn from your mistake.” He added, “We must gain knowledge from this incident and others to prevent similar ones in the future.” The Admiral continued, “The Naval Safety Center can do its part to promote safety awareness and to work at mishap reductions, but it takes people like you and other fleet Sailors and Marines to make the difference.”

Rear Adm. Brooks presented AD1(AW) Diaz with a Certificate of Appreciation for his honest story, a commemorative coin, several copies of the fall issue for family and friends, and a Mech Author’s coffee mug. He also urged senior maintenance personnel in attendance and in the fleet to stay vigilant, to watch over their Sailors, and to help prevent mishaps.

To read Petty Officer Diaz’s story, visit the Safety Center web site at www.safetycenter.navy.mil. His story is at http://safetycenter.navy.mil/media/mech/issues/fall03/70kmistake.htm.
Photo cutline: As the Naval Safety Center’s Command Master Chief, ABCM(AW) Dan Dray, looks on, Rear Adm. Dick Brooks prepares to award a Certificate of Appreciation to AD1(AW) Joan Diaz of the Aircraft Intermediate Maintenance Department (AIMD) Norfolk, Va. Photograph by John W. Williams, Naval Safety Center.

About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members.

About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2003, mishaps killed 106 Sailors, and cost the Navy $737 million in equipment damage and lost resources. Of the mishap cost, $694 million was in aviation mishaps. Sixty-eight of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.
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