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Maintainers Act to Reduce Mishaps

By Dan Steber, Editor, Mech

Military and civilian media often report on the heroes fighting the war against terror. Numerous other Sailors and Marines are fighting another important war: the one to reduce preventable mishaps by 50 percent.

Aviation Structural Mechanic First Class Richard Bunton, Aviation Structural Mechanic E (Safety Equipment) First Class Douglas Chriswell, and Aviation Machinist Mate Second Class John Jorissen didn’t expect to be heroes one day on board USS George Washington (CVN 73). They were assigned to Airborne Early Warning Squadron One Two One (VAW-121) and were working on the flight deck near one of their aircraft. Suddenly, an EA-6B Prowler turned on them, sending a shipmate toward the spinning port propeller. Petty Officer Chriswell grabbed the wayward Sailor but could not reach a pad-eye. The two Sailors continued to roll toward certain death. Petty Officers Bunton and Jorissen acted in a split second. They ran after the rolling mass of bodies, grabbed them, and prevented a sure mishap.

This story of heroic action appeared in the spring 2004 issue of Mech magazine—in the “Bravo Zulu” section. It shows the capability of ordinary Sailors thrown into extraordinary positions. Master Chief Avionics Technician(Air Warfare/Surface Warfare) Brian Clark said, “Our ever-vigilant Sailors and Marines are the key to reducing mishaps. Highlighting their efforts in our media products emphasizes that our people hold the means to achieve our mishap goal. They prove that point, day in and day out.”

Many average Sailors and Marines have acted to prevent equipment damage, serious injuries, and even death. For 43 years, Mech has shared the stories of these heroes. Today, almost one year into the effort to meet SECDEF’s mishap-reduction goal, we need to reflect on what our everyday heroes have done. We depend on our people to make the right decisions at the right time. It takes dedicated Sailors and Marines to prevent mishaps that lead to injuries or death and to learn the lessons that will prevent similar incidents in the future.

For more information on Bravo Zulus or other safety-related stories that Sailors and Marines share to reduce mishaps, visit http://safetycenter.navy.mil/media/mech/default.htm. While you’re there, check out the Photo of the Week, Safetyline (our new electronic newsletter), 50-percent mishap-reduction plan, Friday Funnies, human factors presentations, and other interesting information and links.
About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members. Our web site is at http://safetycenter.navy.mil. Also visit our Navy NewsStand page at http://www.news.navy.mil/local/nsc.

About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2003, mishaps killed 106 Sailors, and cost the Navy $737 million in equipment damage and lost resources. Of the mishap cost, $694 million was in aviation mishaps. Sixty-six of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for more than half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.
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