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ORM and the Family Trip
By PN1(SW/AW) Michael Fields, VR-54

As a Sailor, I've been trained in using the five-step process known as operational risk management (ORM). Because I work in an administrative rating, about the only times I get to use this process is during an occasional furniture move or a field day. With Thanksgiving approaching, though, I saw an opportunity to use ORM in planning our trip "over the river and through the woods..." you know how it goes.

The squadron CO put out the word that Thanksgiving leave chits had to be submitted in a timely fashion. He also said travel plans had to be reviewed by the LPO, LCPO and division officer. These requirements would ensure everyone had sound plans, and the squadron had enough people to carry out the mission—there's ORM again.

After much discussion with my spouse about where we would celebrate Thanksgiving, I started planning the trip. In keeping with the first step in ORM, I identified the hazards. I logged on to various Department of Transportation websites for the states in which we would be traveling to learn about road closures, construction areas, and detours. These websites provided much helpful information, including weather forecasts for different roads.

Armed with these facts, I moved on to the next step in the ORM process and assessed the hazards. It turned out I would face some construction areas, as well as some planned local events, such as college-football games, that likely would pose problems.

I then made my risk decisions, based on this information. I decided to leave one weekend morning to allow for plenty of daylight. I would return on the Monday after the long holiday. The data had revealed that many wrecks were the result of people waiting until the last possible minute on Sunday night to return home for work on Monday.

After discussing all these plans with my wife, I implemented controls. I checked the tires, wipers and all the fluids. I also made sure the car's PPE worked.

When our departure day arrived, the weather was great, and the children were cooperative. I kept thinking, "This is too easy." The only unforeseen factors that came along, though, were the colds my children and I came down with while we were gone. We decided to return home Sunday so we could recuperate.

Although my wife and I witnessed the aftermath of several vehicle accidents while driving home, a few days passed before I realized that ORM had worked. Because I was aware of all the potential hazards and had managed those that I could influence, we made the trip without becoming another statistic.

For those readers who are wondering about the last step in the ORM process, my wife assumed that duty—she supervised the trip from beginning to end.
About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members. Our web site is at http://safetycenter.navy.mil. Also visit our Navy NewsStand page at http://www.news.navy.mil/local/nsc.

About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2003, mishaps killed 106 Sailors, and cost the Navy $737 million in equipment damage and lost resources. Of the mishap cost, $694 million was in aviation mishaps. Sixty-six of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for more than half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.
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