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Fleet Reps Chart Way Ahead for Navy Risk Management

By Derek Nelson, Naval Safety Center Public Affairs

Representatives from the fleets, NETC, type commands, and TYCOM-selected subordinate commands met at the Naval Safety Center from March 8-10 to map out how to institutionalize risk management in the Navy.

The 20-member group identified several areas that need more work: policy and guidance, training and education, marketing and acceptance, and accountability. At the heart of the issue was the need for a clearly defined "owner" or "champion" for ORM, or in  aviation terms, a Navy-wide “model manager" for risk management In addition, a clearly defined and directive policy must be in place and communicated effectively right down to each and every individual. And to make this policy sink in and understood, training and education of every member must be mandated.
To that end, the group offered a number of recommendations, including the mandatory completion of ORM computer-based training according to the Personal Development Vector of the Naval Personnel Development Command’s 5-Vector Model, as well as increased training and exposure to all newly accessed personnel (enlisted, officer and civilian). Much work remains to be done spreading the word about ORM policy, benefits and successes.

Risk management, which has been around since the early ‘90s and was adopted by the Navy in 1996, is essentially a planning process for identifying risks and figuring out how to control them before starting any task or activity. Naval aviation is the most active and advanced proponent, and there are pockets of active users afloat and ashore, but ORM still isn’t regularly practiced by personnel in all communities. Neither has it been adapted off-duty, which is a crucial step if the Navy wants to prevent the large numbers of recreational and traffic mishaps that plague the service.

There is still room for improvement in aviation. “Our survey teams see numerous squadrons using the five step process and applying the four principles as they go about the business of  flying, operating, and generally conducting the business that is aviation,” said Cdr. Deke Forbes, aircraft operations division head at the Naval Safety Center. 
“However, we can do better, particularly in the management of risk off duty, and most certainly with the young men and women who are the backbone of our business.”
The March meeting, along with an earlier one in January, validated many of the conclusions of a September 2002 study by the Center for Naval Analysis entitled “The Integration of ORM in the Navy: Where Are We Now?” Then, as now, one of the on-going problems is the identification of ORM as a “safety” program as opposed to a process to ensure operational effectiveness, or, more broadly, a life skill for personal and professional success.

Naval Aviation’s successful adoption of ORM was invigorated by Commander Naval Air Force’s “ORM and Fundamentals Campaign,” which stresses expanded use of risk management, along with improved crew-resource management and basic flying skills. The Marine Corps has adopted this campaign, as well.
Ultimately, the vision is to develop an environment and culture within the navy in which every individual, (officer, enlisted, and civilian) is trained and motivated to personally manage risk in everything they do, on and off duty.  Attendees at the recent ORM summit believe they have identified "the way ahead" to do just that.
An introduction to ORM is available in the four modules of training available at Navy Knowledge On-Line (https://wwwa.nko.navy.mil). Launch “Navy E-Learning” in the left-hand navigation bar, click “Categories” in the left-hand navigation bar and select “US Department of the Navy (DON).”

Risk management is a critical tool in preventing Navy and Marine Corps mishaps, which killed 213 Sailors and Marines in FY04, costing the services a total of $1.19 billion. What is important is that people look at it correctly. “ORM is a tool to help you do the things you need to do correctly and efficiently, not to prevent you from doing them,” explained Ted Wirginis, the Naval Safety Center’s ORM coordinator.
About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members. Our web site is at safetycenter.navy.mil/. Also visit our Navy NewsStand page at http://www.news.navy.mil/local/nsc.

About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2004, mishaps killed 113 Sailors, and cost the Navy $524 million in equipment damage and lost resources. Of the mishap cost, $468 million was in aviation mishaps. Seventy-three of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for more than half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.





